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1. Introdugao

O Plano de Atividades que se submete a apreciacdo e aprovacao do Conselho de Escola do ICS
tem como periodo de referéncia o ano de 2021 e procura implementar e dar sequéncia ao
programa de a¢do que constitui compromisso estratégico do Conselho de Gestdo e da Diretora
eleita em janeiro de 2021. Também contempla outros documentos orientadores da atividade
do ICS em 2021 e nos préximos anos, designadamente: a) o Programa apresentado no ambito
do ultimo exercicio de Avaliacdo de Unidades de 1&D pela FCT, tendo como referéncia o
quinquénio 2018-2022; b) o Plano Estratégico de apoio as politicas publicas definido no contexto
do concurso para a Atribuicdo do Estatuto e Financiamento de Laboratdrios Associados, 2020-
2030; c) os Comunicados e o Plano de Reabertura do ICS no ambito do surto pandémico.

O programa de acdo proposto pela atual direcdo considerou 3 grandes objetivos:

e Reforcar o papel do ICS enquanto instituicdo de conhecimento cientifico na area das
Ciéncias Sociais, estimulando a sua qualidade e relevancia internacional, valorizando a
autonomia e a dindmica dos grupos de investigacdo e das equipas técnicas,
assegurando, por todos os meios possiveis, o rejuvenescimento e o desenvolvimento
sustentavel da instituicdo;

e Promover a investigacdo e os investigadores em ciéncias sociais no sistema cientifico
nacional e na Universidade de Lisboa, reforcando o papel desta enquanto Universidade
de Investigagdo de referéncia, defendendo os valores intrinsecos as atividades e
avaliacdo de I&D e intensificando a articulacdo entre investigacdo cientifica, formacao
avancada e didlogo com a sociedade;

e Incentivar uma cultura institucional participada e democratica, baseada num ambiente
de trabalho humano e solidario, capaz de mobilizar todos/as - investigadores, técnicos,
administrativos, estudantes — na resposta aos desafios e mudangas que o ICS enfrenta.

Foram definidos 9 eixos estratégicos para responder a estes objetivos e fazer o planeamento
das ag¢Oes e atividades a desenvolver:

1. Consolidar e dinamizar a Investigacdo Cientifica;

2. Promover a Formacao Cientifica Avangada;

3. Desenvolver a Valorizagdo do Conhecimento e o Didlogo com a Sociedade,
fortalecendo as infraestruturas e os dispositivos de extensdo (Observatdrios, Ciéncia
aberta) e intensificando a sua articulagdo com a investigacdo cientifica e a formacdo
avancada;

4. Reforgar o posicionamento internacional do ICS;

5. Afirmar o posicionamento e a contribuicdo do ICS e das Ciéncias Sociais na
Universidade de Lisboa e na ciéncia em Portugal;

6. Promover a cidadania e o funcionamento institucional democratico;

7. Valorizar o trabalho e as carreiras dos investigadores e do pessoal técnico e
administrativo;



8. Promover e reforgar as infraestruturas de conhecimento e os servigos técnicos e
administrativos de apoio as principais missdes do ICS;

9. Assegurar o desenvolvimento sustentavel dos recursos financeiros, dos espacos e do
patriménio do ICS;

A crise provocada pela COVID-19 e a necessidade de dar resposta as sucessivas situacoes
de emergéncia obriga, neste plano de atividades, a definir um eixo estratégico adicional:
10. Garantir um ambiente seguro de trabalho e zelar pelo funcionamento da instituicao
e da saude de toda a comunidade ICS em 2021. Trata-se de um projeto civico e de
responsabilidade social relacionado com a resposta aos problemas provocados pela
pandemia.

Apresenta-se seguidamente uma breve descricdo de cada eixo estratégico e das principais linhas
de acdo e atividades a desenvolver, umas ja em curso ou realizadas entre janeiro e abril de 2021,
outras a desenvolver até ao fim de 2021.

Como habitualmente, o presente Plano de Atividades integra (Anexo 1) uma sec¢do de
caracterizagdo geral do ICS (6rgdos de governo e descricdo sumadria das estruturas de
funcionamento). Inclui também, no Anexo 2, a documentacdo fundamental do dossié de
candidatura do ICS ao Concurso para Atribuicdo do Estatuto e Financiamento de Laboratdrios
Associados e ao Concurso CEEC (ainda a decorrer) — Anexo 3, ambos promovidos pela FCT, bem
como o Comunicado 2021 (Anexo 4) no ambito da resposta aos problemas da pandemia. No
essencial, a agenda de investigacdo mantém o propdsito de contribuir para o estudo das
Sociedades em Mudanca: Legados e Desafios, em torno de quatro grandes pilares tematicos:
inclusdo, cidadania, sustentabilidade, memdria e legados. Deste modo, o ICS procura prosseguir
linhas de pesquisa consolidadas, ao mesmo tempo que introduz uma renovagdo indispensavel
numa agenda de investigacdo que inscreve como objetivo central a producdo de conhecimento
inovador sobre problemas e desafios do mundo contemporaneo.

A versdo do Plano de Atividades apresentada ao Conselho de Escola obteve o parecer favoravel
do Conselho Cientifico, reunido no dia 24 de maio de 2021, e incorporou sugestdes decorrentes
desta reunido.



2. Eixos Estratégicos e Atividades a desenvolver em 2021
2.1. Consolidar e dinamizar a Investigacao Cientifica

A declaragdo de missdo do ICS considera a investigagdo como um dos pilares da sua atividade.
Neste dominio, inclui-se todo um conjunto de atividades ndo sé de producdo do conhecimento,
mas também de promocgdo, organizacgao e facilitagcao da investigacdo.

Destaca-se, em primeiro lugar, a investigacdo cientifica que resulta da iniciativa de
investigadores individuais ou organizados em coletivos (grupos de investigacdo, equipas de
projetos). Atualmente, o ICS tem sete grupos de investigacdo (Gl) que desenvolvem atividade
cientifica em diferentes dominios disciplinares ou em dreas tematicas interdisciplinares. Para
além das atividades de investigacdo cientifica propriamente ditas, os Gls cumprem ainda
funcbes de estimulo e apoio, designadamente, a apresentacdo publica de resultados de
investiga¢do e a organizacao de encontros cientificos. Acolhem, ainda, investigadores visitantes
e desenvolvem meios de comunicacao préprios que ddo maior visibilidade aquelas atividades,
nomeadamente blogs e outras iniciativas, favorecendo uma melhor articulacdo entre o mundo
cientifico e o publico. Finalmente, os grupos de investigacdo sdao um “viveiro” de formacao
cientifica avancada: asseguram uma ligacdo estreita com os cursos de doutoramento e os
projetos de pesquisa ao acolherem doutorandos e jovens investigadores.

No que respeita as atividades de investigacdo, as linhas de acdo retomam algumas propostas
apresentadas em documentos elaborados ao longo do ultimo ano e acrescentam outras, com o
objetivo de refor¢ar a autonomia dos grupos de investiga¢do e de melhorar as suas condigdes
de trabalho e gestdo cientifica. Assim, sera importante:

- Aprofundar o caminho que o ICS tem feito na integracdo e dinamizacdo dos Gls,
intensificando a sua articulagdo com os érgaos e infraestruturas do ICS, em particular
com o Conselho Cientifico, o Conselho de Extens3do, as infraestruturas de conhecimento,
e os servicos de apoio a investigacdo. Considera-se, em particular, que existem
oportunidades de melhoria na ligacdo entre as atividades de investigacdo e as de
disseminacgao, divulgagdo e comunicag¢do de ciéncia;

- Mobilizar os investigadores e os grupos e equipas de investigacdao, em colabora¢dao com
o CC, para uma reflexdo e um debate aprofundados sobre varias dimensGes importantes
da atividade cientifica: agendas cientificas e politicas de ciéncia em mudanga,
interdisciplinaridade, carreiras cientificas, avaliacdo de desempenho nas CSH e no ICS,
questdes de ética e de integridade, internacionalizacdo, ciéncia aberta;

- Promover e apoiar candidaturas das equipas e dos investigadores a programas de
investigacdo nacionais e internacionais. E preciso atender as baixas taxas de aprovacdo
e a incerteza do financiamento a nivel nacional destinado a projetos plurianuais,
incentivando e apoiando de forma sistematica as candidaturas internacionais;

- Incentivar projetos de investigacdo e encontros de iniciativa do ICS envolvendo
diferentes Gls e seus investigadores, centrados sobre investigacdo tematica
interdisciplinar; debater com os Gls e o Conselho Cientifico a melhor estratégia a seguir;



- Situar os Gls num patamar mais avancado de recursos humanos, assegurando que no
seu seio exista um numero minimo de investigadores de carreira, apoiando a
contratacdao de investigadores doutorados e alargando, progressivamente, as suas
capacidades cientificas, disciplinares e interdisciplinares;

- Reforgar a insercdo dos doutorandos, bolseiros de investigacdo e outros jovens
investigadores nos Gls;

- Prosseguir os incentivos a publicacdo cientifica internacional, sem esquecer que é
necessario valorizar perfis de investigacdo diferenciados e a producdo cientifica
nacional;

- Reforgar a difusdo de informagao sobre a investigacdo realizada no Instituto, tanto no
seio da comunidade ICS como no exterior, procurando oferecer uma visdao de conjunto
dos dominios abordados, dos projetos em curso e dos resultados alcancados, ndo sé no
site mas também nas redes sociais e nos drgaos de comunicac¢ado social;

- Dar destaque apropriado e sistematico aos resultados de investigacdo com impacto
social, cultural, econédmico e nas politicas publicas;

- Mobilizar os investigadores e os grupos e equipas de investigacdo para os desafios do
Laboratério Associado e da investigacdao nos contextos da pandemia e pds-pandemia.

Atividades em curso (janeiro-abril) e a realizar até 31 de dezembro de 2021

e Estimulo e apoio a preparacao e submissdo de candidaturas ao Concurso para Projetos
em Todos os Dominios Cientificos - FCT, para projetos de investigacdo (42 projetos
submetidos, 27 dos quais como Instituicdo Proponente), em colaboragdo estreita com
os servicos técnicos e os investigadores responsaveis pelos Gls, incluindo a organizagao
de reunides conjuntas entre os Pls e representantes de todos os servigos técnicos
(coordenada por Eugénia Rodrigues e Andrea Silva);

e Estimulo e apoio a preparacdo e submissdo de candidaturas a programas e projetos
internacionais, designadamente ERC, Marie Curie, H2020. No ambito do ERC: criagdo de
grupos de acompanhamento (por pares, em colaboragdo estreita com o science officer
para a internacionalizacdo); submissdo de 4 candidaturas ERC, até 20 de abril, 3
Consolidator, 1 Starting;

e Preparacgdo e submissado da candidatura ao concurso CEEC Institucional da FCT. Criagao,
em fevereiro, de um Grupo de Trabalho (Karin Wall, Eugénia Rodrigues, José Sobral, com
o apoio dos investigadores, dos coordenadores dos Gl e dos Observatérios);

e Preparacdo e realizacdo de conferéncias/debates/eventos que juntam a comunidade
ICS e promovem a divulgac¢do da investigacdo realizada no Instituto: a) Conferéncia ICS
2021 (17/06/2021) sobre The impact of the pandemic in Europe: present and future
challenges in living and working conditions (Comissdo organizadora: Ana Horta, Maria
Manuel Vieira, Rita Gouveia); b) apoio ao Conselho de Escola na preparagdo do Forum
ICS 2021, sobre Connecting Social Sciences and the Public Understanding of Science
(tema a propor); preparagdo, em colaboragdo com o CC e a CEPG, da Palestra Sedas
Nunes 2021 (outubro 2021);

e Apoio a organizacdo de congressos nacionais e internacionais (e.g. Congresso da
Associacdo Portuguesa de Sociologia, ICS e ISCTE-IUL, marco 2021); dar continuidade a



politica de acolhimento e apoio as associa¢des profissionais na area das CSH (e.g. APS,
APA, APP) e aos investigadores ICS envolvidos nos cargos diretivos das mesmas;
Promocao de um debate no ICS sobre a evolugao da missao do Laboratdrio Associado e
o impacto de agendas cientificas inovadoras e transversais, em colabora¢do com os Gls,
o CC e o Conselho de Escola: organizacdo de uma sessdo plenaria com todos os
investigadores (eventualmente no Férum 2021);

Apoio e acompanhamento de procedimentos concursais para recrutamento de
investigadores no ambito do Laboratério Associado: reunides de juri de 2 concursos em
janeiro 2021 (1 investigador auxiliar e 1 junior); abertura de mais um concurso para
investigador junior em junho de 2021,

Apoio e acompanhamento do Concurso Estimulo ao Emprego Cientifico individual:
selecdo de manifestagdes de interesse no ambito do concurso 2021; acolhimento de
investigadores EEC aprovados em 2020;

Abertura e acompanhamento de um Concurso para investigador auxiliar de carreira na
area da ciéncia politica;

Revisdo e melhoria, em colaboracdo com o CC, do Regulamento da Avaliacdo do
Desempenho dos Investigadores do ICS, assegurando-se da sua adequacao aos desafios
da diversidade dos vinculos contratuais e das 3 missdes do ICS, e nomeacdo de uma
Comissao Coordenadora da Avaliacdo. Organizacdao e acompanhamento do processo de
avaliacdo dos investigadores contratados ao abrigo da Norma Transitdria e dos
investigadores EEC;

Acompanhamento da fase final de negociacdo, com a FCT, do financiamento atribuido
no ambito da renovagao do estatuto de Laboratdrio Associado;

Promogdo e estimulo, em colaboragao com o CC, as atividades da RRI “Responsible
Research and Innovation”;

Preparacao de um Guia do Investigador com vista a divulgacdo e implementagdo dos

principios do European Charter and Code for Researchers, incentivando também o ICS a
solicitar o reconhecimento da Comissdo Europeia através do HR Excellence in Research
Award;

Revisdo e atualiza¢do do Site do ICS; revisdo e atualizagdo da brochura ICS; preparagao
de uma brochura nova com as PublicagGes ICS 2018-2022 (a semelhanca da brochura
2013-2017);

Inquérito aos bolseiros de investigacdo e outros jovens investigadores (com ou sem
doutoramento) integrados nos Gls e nos projetos e Observatérios, com o objetivo de
dar mais visibilidade institucional a formacao cientifica de jovens cientistas no ICS e de
Ihes assegurar condi¢Ges de trabalho e de integragdo nos Gl e nas equipas de projeto;
Acompanhamento da organizagdo das candidaturas e do acolhimento dos
Investigadores Visitantes e Associados;

Valorizagdo da producdo cientifica internacional através da atribui¢cao do Prémio ERICS
2021;

Valorizacdo da producdo cientifica nacional e da publicacdo de livros e monografias:
voltar a promover, no ambito da Imprensa de Ciéncias Sociais, o Prémio A. Sedas Nunes
para a melhor monografia em lingua portuguesa de um(a) recém-doutorado(a); reforgar



a visibilidade e o lugar incontorndvel da Andlise Social, voltando a conceder o Prémio
Andlise Social, atribuido anualmente ao melhor artigo publicado;

e Apoio aos investigadores, em colaboracdo com os servicos técnicos e o Grupo de
trabalho que prepara o CRIS do ICS, na identificacdo clara e sistematica de outputs
distintos (e.g. e publica¢des de indole cientifica e as de indole de extensdo e divulgacdo),
no sentido de promover e dar visibilidade a todos os produtos da atividade cientifica;

e Preparacao da préxima visita da Comissao de Acompanhamento Externo.

2.2. Promover a Formagao Cientifica Avancgada

A declaracdo de missao do ICS considera a formacao cientifica avancada como um segundo pilar
da sua atividade. Neste dominio, inclui-se todo um conjunto de atividades como a organizacdo
e participacdo em programas de doutoramento, a solo ou em consércio, a organizacdo das
escolas de verdo/inverno, a orientacdo de teses e disserta¢des dentro e fora do ICS, e a formacao
permanente realizada em contexto organizado de investigacdo. Deve-se também realcar a
atividade docente em doutoramentos, mestrados e licenciaturas de outras universidades,
desenvolvida por alguns investigadores do ICS.

No que respeita a formacao cientifica avancada, o presente plano de atividades retoma algumas
propostas, apresentadas em documentos elaborados ao longo do ultimo ano, e acrescenta
outras com o objetivo de reforcar o desenvolvimento e a visibilidade deste importante vetor, a
sua articulagdo com os outros dois dominios de a¢do do ICS e o seu contributo fundamental para
a ligacdo do ICS a Universidade de Lisboa.

O ICS organiza ou participa em onze programas de doutoramento, um da responsabilidade do
ICS (Politica Comparada) e dez em parceria (Antropologia; MigragGes; Estudos de
Desenvolvimento; Histdria; Alteracdes Climaticas e Politicas de Desenvolvimento Sustentavel;
Filosofia da Ciéncia, Tecnologia, Arte e Sociedade; Psicologia Social; Sociologia; Ciéncias da
Sustentabilidade; Enfermagem). O ICS também colabora em programas de mestrado
coorganizados em associacdo com outras escolas da ULisboa, nomeadamente: Mestrado em
Estudos Brasileiros (com a Faculdade de Letras), Mestrado em Cultura Cientifica e Divulgagéo
das Ciéncias (com o Instituto de Educacdo e Faculdade de Ciéncias), e o Mestrado em Design
para a Sustentabilidade (com a Faculdade de Belas Artes, a Faculdade de Ciéncias e o ISEG). A
oferta de formagdo avangada de curta duragao para publicos alargados tem vindo a conhecer
um crescimento significativo, agrupando-se as escolas de verdo/inverno em 2 categorias:
Métodos e Técnicas e Temas e Problemas. Com o objetivo de reforcar a atividade do ICS neste
ambito, considera-se ser importante:

- Consolidar e monitorizar as parcerias com outras instituicdes universitarias e com
outras escolas da ULisboa, relativamente aos programas de doutoramento e de
mestrado ja em funcionamento;



Promover a reflexdao e o debate sobre os programas de doutoramento no futuro
proximo e as mudangas que estdo a ser introduzidas no desenho dos mesmos e na
articulagdo entre ensino e investiga¢do nos primeiros anos do doutoramento;
Assegurar e melhorar o funcionamento da Comissdao de Estudos Pés-graduados,
identificando as melhores praticas de gestdo e coordenacdo dos programas de
doutoramento, bem como a sua articulagdo com os 6rgdos de coordenacao cientifica do
ICS;

Apoiar as praticas de proximidade ja desenvolvidas pelo Conselho Pedagégico,
ajudando-o a reforcar a cultura pedagégica do ICS;

Estabelecer novas parcerias e apoios, em particular a nivel internacional, no ambito de
formacao cientifica em métodos avancados, quantitativos e qualitativos, bem como na
formacdo cientifica relacionada com o desenvolvimento de infraestruturas de
conhecimento;

Dar destaque e visibilidade a prestagdo de servico docente dos membros do ICS,
reforcando a informacgdo sobre a mesma no site institucional;

Qualificar a formacgao cientifica dos estudantes de doutoramento e investigadores de
pds-doutoramento através da sua integracdo em projetos de investigacdo, nos Gls e nas
atividades dos Observatdrios ou das infraestruturas de conhecimento;

Melhorar o acolhimento e a integracdo dos estudantes de doutoramento e jovens
investigadores de pds-doutoramento, acompanhando-os nas seguintes frentes: nos
progressos realizados nos estudos e na elaboracdo das teses e dos projetos de
investigacdo, na relagdo com os orientadores, consolidando espacos de reflexdo (e.g.
Seminarios RRI/Gls) sobre as regras e os principios éticos que informam essa relacéo,
bem como sobre a avaliagdo e as responsabilidades do doutorando/investigador pds-
doutorado em contexto organizado de investigacao e na comunidade ICS;

Continuar a envolver o ICS em candidaturas a programas de financiamento e
intercambio a nivel europeu proporcionados pelo programa Erasmus e pelas Ac¢Oes
Marie Curie, e procurar incentivar a mobilidade de estudantes e jovens investigadores
do ICS;

Apoiar os estudantes que frequentam os programas de doutoramento em acumulagdo
com a atividade profissional, ou que se encontram numa transicdo familiar
particularmente exigente (parentalidade, por exemplo), promovendo condi¢cdes de
trabalho e ofertas de formagao e orientagdo adaptadas a estas situagGes particulares,
procurando compreender as razdes e contrariar a taxa de insucesso na conclusdo de
teses que se verifica em alguns programas de doutoramento;

Solicitar ao CC e aos Gls uma reflexao sobre o papel da formagao cientifica avan¢ada
do ICS na educagao permanente de adultos, designadamente na organizagao de ciclos
de estudos de curta duragdo para sectores profissionais que precisam de alguma
especializacdo ou aperfeicoamento;

Acompanhar o desenvolvimento das carreiras dos doutorandos e dos jovens
investigadores de pds-doutoramento, dando informacdo sobre as carreiras de
investigacdo e sobre a empregabilidade; prosseguir, neste ambito, com a monitorizagao
da empregabilidade e do grau de satisfagdo dos doutorandos.
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Atividades em curso e a realizar até 31 de dezembro de 2021

e Apoio e participacdo, em colaboracdo com o CC, na preparacdo de um novo
doutoramento em Ciéncias da Popula¢do na ULisboa (parceria entre ICS, ISCSP, ISEG,
IGOT), que serd submetido ao Senado em junho 2021;

e Acompanhamento de todas as a¢des promovidas pela CEPG, pelo CP e pelos servigos
visando a organizacao do ano letivo e o apoio aos estudantes: organizacao dos espacos
e dos cacifos; organizacdo do OPENDay (22 junho 2021), da sessdo de Abertura do Ano
Académico 2021/22 (outubro 2021) e da Sessdo de Boas-vindas aos Doutorandos
(novembro 2021); revisdo e atualizagdo do Guia do Estudante; incentivo a producdo de
videos sobre a pés-graduacao no ICS; acompanhamento do concurso para atribuicao de
bolsas 2021; manutencgdo das bolsas de apoio aos estudantes;

e Participacdo em processos de avaliacdo conduzidos pela A3ES (e.g. Doutoramento em
Migragoes), em colaboracdo com o CC, a CEPG, o CP, representantes dos investigadores
e dos estudantes;

e Consolidacdo e otimizacdo da utilizacdo do sistema académico Fénix no ICS
(investigadores docentes e técnicos);

e Analise dos resultados e das principais implicacdes do Inquérito-diagndstico sobre a
satisfacdo dos alunos de doutoramento (em colaboracdo com o CP e os servicos
técnicos): incorporacdo dessa analise na divulgacdo e tipo de informacgdo inserida no
Guia do Estudante, na organizacdo dos espacos; assegurar que esses resultados sao
incorporados na monitorizagao dos cursos;

e Apoio a preparagdo das escolas de inverno/verdo 2021;

e Consolidagdo e desenvolvimento das potencialidades do Programa Erasmus;

e Apoio a organizacdo do ciclo de debates (Forum Europa) no ambito do programa
Seniores da ULisboa;

e Levantamento da informacdo sobre os percursos profissionais dos doutorados do ICS
nos ultimos 5 anos (Maria Goretti Matias: iniciativa langada pela anterior dire¢do);

e Levantamento exaustivo das atividades letivas de todos os investigadores do ICS
(atividades letivas regulares e pontuais, a nivel nacional e internacional, dentro e fora
da ULisboa).

2.3. Desenvolver a Valorizagcdo do Conhecimento e o Didlogo Ciéncia-Sociedade

A declaragdo de missdo do ICS considera o servico a comunidade como o terceiro pilar da sua
atividade. Inclui-se neste dominio todo um conjunto de atividades de valorizagao e de aplicagao
do conhecimento gerado na academia, designadamente a realizacao de estudos e projetos
inovadores e relevantes sobre politicas publicas, a consultoria, a divulgagdo e comunicagao de
ciéncia e a formagdo continua ou especifica adaptada a necessidades concretas. Neste ambito,
destaca-se, em primeiro lugar, a atividade dos cinco Observatérios do ICS (OPJ, OBSERVA, OFAP,
BQD, IE), importantes infraestruturas de informagdo e de conhecimento que facilitam a
centralizacdo e a produc¢do continuada de dados tendo em vista a monitoriza¢do de tendéncias,
a comparacdo municipal/regional ou entre paises e a sua mobilizacdo por atores interessados.
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Grande parte desta terceira missao é também desenvolvida pelos Gls e pelas equipas de projeto,
gue além de incluirem na sua agenda de investigacdo temas que decorrem dos mais importantes
desafios sociais atuais, também desenvolvem inimeras atividades de difusdo de conhecimento
e divulgacdo de ciéncia pelos diferentes publicos. A demonstracdo do empenho do ICS na
valorizagdo das atividades de divulgacao e disseminacdo de conhecimento, numa perspetiva de
producdo e coproducdo de ciéncia com e para a sociedade, também pode ser avaliada no site
ICS Ciéncia Aberta, que disponibiliza informagado relevante sobre resultados de investigacdo e

bases de dados consultaveis.

A fim de concretizar os seus objetivos de valorizacao do conhecimento e assegurar um melhor
didlogo com a sociedade, por parte dos Gls e das Infraestruturas (Observatdrios, Arquivo de
Historia Social, PASSDA, Sondagens ICS-ISCTE, Edi¢Ges ICS), o ICS deve definir metas mais
audazes e inovadoras, melhorando adicionalmente a sua posicdo no panorama nacional. Por
isso, considera-se importante prosseguir as seguintes linhas de atuacgao:

- Clarificar de forma articulada a visdao, a missdo, a agenda e os objetivos estratégicos
deste terceiro pilar, nomeadamente no que se reporta aos objetivos e aos desafios
definidos no Plano Estratégico de apoio as politicas publicas apresentado no ambito do
Concurso dos Laboratérios Associados, envolvendo nessa clarificacdo e discussdao o CC,
bem como os coordenadores dos Gls, dos Observatdrios, dos projetos de investigacao
e das Infraestruturas de Conhecimento; refletir nesse ambito sobre a atual estrutura
dos Observatérios e outras formas de extensdao promovidas pelos Gls;

- Consolidar e apoiar a estrutura atual de dinamizag¢do e coordenacdo das atividades de
extensdo, o Conselho de Extensdo Universitdria;

- Promover, em todos os Gls, atividades de didlogo ciéncia-sociedade, sem que estas
tomem necessariamente o formato de um Observatorio;

- Envolver investigadores e estudantes nas atividades de valorizagdo do conhecimento
do ICS, diversificando atividades (junto de empresas, servigos publicos, administragdo
central e local, associacGes e grupos da sociedade civil) e mobilizando investigadores,
pessoal técnico e estudantes para alguns eventos (e.g. Noite Europeia dos
Investigadores);

- Valorizar os produtos e as publicacbes produzidas no ambito das atividades dos
Observatérios e da investiga¢do na drea das politicas publicas, nomeadamente no
dominio da avaliagdao de desempenho individual e institucional e também do ponto de
vista da classificacdo anual dos produtos e das publicacdes dos investigadores.

Atividades em curso e a realizar até 31 de dezembro de 2021

e Apoio a participacdo do ICS em eventos de divulgacdo para o publico em geral (e.g. Noite
Europeia dos Investigadores 2021, Semana C&T e iniciativas Ciéncia Viva, exposic¢oes,
feiras educacionais) em colaboragdo com investigadores, servigos técnicos e estudantes.
Preparacdo da participacdo do ICS na NEI com pelo menos trés meses de antecedéncia,
com vista a concecdo e testagem de varias ferramentas de divulgacdo e aprendizagem
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das ciéncias sociais para publicos alargados e que também possam ser utilizadas noutros
eventos;

Participacao, enquanto membro associado do Ciéncia Viva, nas reunides dos drgaos de
governo do CV e acompanhamento das suas atividades e iniciativas (e.g. revisdo a
aprovacdo dos estatutos em abril 2021; aprovacao do plano de atividades);

Promocdo, em colaboragdao com a CEU, de contactos com outras organizagées que
atuam neste campo (e.g. SciComPT, a associacdo portuguesa de comunicacdo de
ciéncia, rede nacional para a ciéncia cidada) e com outros organismos da Universidade
de Lisboa (e.g. colegBes e arquivos universitarios, museus, jardins botanicos);
Promocado, em colaborag¢do com a CEU, os Observatdrios e o CC, de uma restruturagao
da atual organizacdo dos Observatdrios e de uma reflexdao sobre as formas de extensdo
promovidas pelos Gls;

Nomeacdo e apoio ao novo coordenador(a) dos Observatdrios em substituicdao de Jodo
Ferrdo (Ana Delicado);

Apoio as atividades dos Gls e dos Observatdrios com vista a melhoria e ampliacdo das
atividades de divulgacdo e do didlogo ciéncia-sociedade: e.g. incentivar e apoiar novos
formatos de comunicacdo das ciéncias sociais (audiovisual, exposicOes, interfaces entre
a ciéncia e a arte); incentivar que se explore as potencialidades das tecnologias digitais
para facilitar o didlogo ciéncia-sociedade; apoio transversal as atividades de extensao -
as publicacdes de divulgacdo (Policy Briefs, Research Briefs, Livros Colecdo
Observatoérios, Blogs, Estudos e Relatdrios ICS Reports, Portugal Social Series); aos
eventos e atividades para publicos diversificados; a interagdo com os grupos de
interesse e a sociedade civil através dos media, conferéncias, seminarios nas escolas,
prestacdo de servicos e ciéncia cidadd (e.g. projetos envolvendo a participagdo de
grupos de interesse);

Promogdo e apoio a formacao dos investigadores e dos estudantes, em colaboragao
com o CC e a CEU, no ambito da comunicacdo de ciéncia e da andlise do impacto da
investigacdo/de um projeto de investiga¢do na sociedade (e.g. através da metodologia
dos Impact Case Studies promovida no Reino Unido);

Verificagdo e revisdo da informagdo das atividades de extensdo e da ciéncia aberta no
site do ICS com vista a dar mais visibilidade aos seus estudos, projetos, realiza¢gbes e
publicacGes;

Consolidar publicacdes em Open Access (e.g. Revista Andlise Social; Imprensa de
Ciéncias Sociais, publicacdes dos Observatorios, Repositorio-ULisboa) e o site ICS Ciéncia
Aberta e reforgar o Open Access a Bases de dados (PASSDA Producdo e Arquivo de Dados
em Ciéncias Sociais).

Apoiar a CEU na definicdo de uma estratégia de desenvolvimento da Ciéncia Aberta no
ICS; colaborar com o Conselho dos Laboratérios Associados (CLA) na andlise dos
impactos do Planos e na definicdo de uma politica de ciéncia aberta a nivel nacional;
No ambito da promogdo de um debate alargado sobre a avaliacdo do desempenho, em
colaboragdao com o CC, ponderar a melhor forma de valorizar as publicagdes produzidas
no ambito das atividades dos Observatérios e da investigacdo na area das politicas
publicas, dando mais visibilidade a publicacées e documentos como os Policy Briefs,
normalmente excluidos da avaliacdo de desempenho individual e institucional, e
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incentivando as publicagbes em revistas e editoras orientadas para a area das politicas
publicas;

e Apoiar a CEU na atribuicdo do Prémio ECS 2021; refletir sobre a possibilidade de
estender o prémio a investigadores fora do ICS.

e Promover, em colaboracdo com a CEU, uma avaliacdo das atividades de extensao ao
longo dos ultimos cinco anos, no sentido de identificar pontos fortes e pontos fracos
bem como as areas que podem beneficiar de uma melhoria estratégica.

2.4. Reforgar o posicionamento internacional do ICS

A internacionalizacdo é um dos eixos centrais do desenvolvimento estratégico do ICS. A
existéncia de parcerias cientificas internacionais tem vindo a ser desenvolvida no Instituto desde
ha alguns anos. Muitas delas surgiram de contactos pessoais dos investigadores em encontros
cientificos ou através da participacdo em projetos, conselhos editoriais, instituicbes e
associacoes internacionais envolvendo redes de peritos e de investigadores. Apds essa primeira
fase, muitas destas ligacGes evoluiram para a formacgdo ou integracdo em redes internacionais,
gue se tém traduzido na formacdo de parcerias e na producdo de investigacdo cientifica
relevante.

O grau de aprofundamento destas parcerias tem variado de Gl para Gl, de projeto para projeto,
de atividade para atividade. E importante reconhecer e estimular esta diversidade. Por exemplo,
o esforgo de internacionalizacdo tem sido feito ndo sé no ambito das publicagGes, mas também
dos inquéritos e das bases de dados. E tem sido feito ndo sé noutras linguas, mas também em
lingua portuguesa, sendo de referir o papel relevante da Imprensa de Ciéncias Socias e da revista
Andlise Social nos paises em que o portugués é a lingua oficial, ou o acolhimento de
investigadores visitantes do Brasil no Instituto.

O esforco de internacionalizacdo também tem sido promovido através de instrumentos e
incentivos especificos criados pelo Conselho de Gestdo, por exemplo, sensibilizando para a
importancia do depdsito regular das publicagdes, seguindo as politicas nacionais e
internacionais de incentivo a divulgacdo do conhecimento cientifico e ao acesso aberto; criando
mecanismos de estimulo a internacionalizacdo (através, por exemplo, de apoios a tradugdo e do
Prémio Estimulo e Reconhecimento da Internacionalizagdo em Ciéncias Sociais).

Por ultimo, é fundamental desenvolver uma politica de internacionalizacdo coerente ndo so6 dos
investigadores, mas também dos estudantes de doutoramento e dos cursos de formacdo
cientifica avancada (e.g. captacdo de estudantes estrangeiros); sera ainda importante potenciar
iniciativas ja existentes no ambito das infraestruturas de conhecimento e dos servigos de apoio
a candidaturas e gestdo de projetos. Importa também refletir sobre o recurso ao inglés como
lingua de ensino nos programas de doutoramento.

Em suma, a politica de internacionalizacdo deve potenciar iniciativas ja existentes, ser sempre
alicercada na escolha de parcerias qualificadas e prestigiantes e deve ser desenvolvida em
varios planos de atuagdo: no plano descentralizado dos Gls, das infraestruturas de
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conhecimento e dos servigos de apoio e difusao; no plano estratégico promovido pelo Conselho
de Gestdo; no plano da cooperacdo com outras instituicdes cientificas estrangeiras e com
instituicdes e plataformas europeias mobilizadas atualmente na defesa e promocao das Ciéncias
Sociais e na discussao sobre questdes de ética e integridade na investigacao.

Atividades em curso e a realizar até 31 de dezembro de 2021

e Prestar apoio a preparacdo e submissdo de candidaturas a programas e projetos
internacionais, designadamente ERC e Horizonte Europa; continuar a promover um
acompanhamento personalizado e sistematico, em colaboragio com os Gls, os
investigadores e os servicos de gestdo de 1&D, na preparagdo e submissdo de
candidaturas bem como na divulgacao das oportunidades de financiamento;

e Assegurar o papel do ICS na realizacdo de inquéritos internacionais e na participacdao em
infraestruturas internacionais;

e Dar continuidade aos estimulos especificos do CG: apoios a traducdo e a missoes;
prémio Estimulo e Reconhecimento da Internacionalizacdo em Ciéncias Sociais,
promoc¢do da utilizacdo de varias plataformas de apoio e orientacdo para os
investigadores - sistemas de classificacdo Scopus/Scimago, WoS/JCR/Qualis/Capes);
sensibilizacdo para a importancia do depésito das publica¢des;

e Acompanhar as acOes de definicdo de uma agenda de investigacao europeia em CSH,
nomeadamente no quadro das atividades da European Alliance for Social Sciences and
Humanities (e.g. participacdo na Assembleia Geral da EASSH - novembro 2021);
cooperag¢do com institui¢oes e plataformas europeias que se mobilizam atualmente na
defesa e na promocdo das Ciéncias Sociais e na discussdo sobre questdes de avaliagdo
cientifica e de ética nas CSH; continuagao da parceria institucional com a rede PERIN:
Portugal in Europe Research and Innovation Network.

e Reforcar a atragdo e o acolhimento de estudantes estrangeiros (representam 43% do
total) e de investigadores visitantes no dmbito da pés-graduagao;

e Mapear as redes e parcerias internacionais dos investigadores do ICS (com base em
diferentes indicadores: coautorias, projetos, investigadores visitantes);

e Cooperar com instituicdes estrangeiras ao nivel dos estudos avancados e dos
investigadores visitantes: e.g. renovacdo do protocolo com a Casa Velasquez,
acolhimento de investigadores visitantes com bolsas atribuidas pelo ICS (Catedra Raul
Prebisch em Estudos Latino-Americanos no ambito de um protocolo estabelecido entre
0 ICS e o CAF — Corporacién Andina de Fomento) ou com bolsas dos paises de origem;

e Analisar os requisitos a cumprir e os recursos financeiros necessarios a obter com vista
a criacdo, pelo ICS, de um ou dois lugares de Research Professor Fellowships, a
semelhanca da Catedra CAF (Corporacién Andina de Fomento), de modo a atrair
investigadores de mérito de outras universidades;

e Analisar os requisitos a cumprir e os recursos financeiros necessdrios a reunir para
proceder a reativagdo pelo ICS de uma Bolsa Luso-Afro-Brasileira (ou “Luso-Brasileira”),
destinada a apoiar a vinda de investigadores luso-afro-brasileiros.
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2.5. Afirmar o posicionamento e a contribuigdao do ICS na Universidade de Lisboa e na Ciéncia
em Portugal

A afirmacdo da identidade do ICS envolve o aprofundamento do seu perfil de instituto
universitdrio, valorizando a sua posicdo no campo cientifico e no ensino pés-graduado, nao sé
na Universidade de Lisboa, como também no sistema cientifico nacional, potenciando o
crescimento da sua reputacdo nas dreas em que tem uma posicao consolidada e promovendo a
interdisciplinaridade e a colabora¢do com outras instituicdes de ciéncia e de ensino superior. A
prossecucdo dos objetivos deste eixo estratégico requer iniciativa para, no ambito da
Universidade de Lisboa e em didlogo com outras instancias (e.g. MCTES, FCT, Conselho dos
Laboratérios Associados, associacdes cientificas, organismos do Estado, instituices privadas e
da sociedade civil), melhorar a imagem publica das unidades de investigacdo e da carreira de
investigacdo e valorizar o seu papel nas politicas publicas voltadas para a moderniza¢do do pais.
Ao longo das ultimas décadas, a investigacdo cientifica consolidou-se em Portugal e foi
gradualmente integrada nas universidades, sendo, alids, uma das grandes responsaveis pela sua
subida nos rankings internacionais de referéncia. Mas, se este processo tem obtido avangos
notaveis, também comporta vulnerabilidades e retrocessos, recaindo sobre as instituicoes e as
carreiras de investigacao cientifica alguma desconfianca dentro e fora da academia. Deste ponto
de vista, o ICS tem uma responsabilidade social acrescida, dentro e fora da Universidade de
Lisboa.

Os anteriores Relatdrios de atividade mostram como o ICS tem procurado contribuir para a
concretizacdo dos objetivos estratégicos globais da ULisboa. Ao longo dos ultimos anos tem sido
importante a colaboragdo prestada pelo ICS a ULisboa em diversas frentes de interveng¢do nas
areas do ensino pds-graduado, da investigacdo e da extensao universitaria: a colaboragdo do ICS
com a unidade de Formacdo ao longo da Vida da Ulisboa, na organizacdo de ciclos de
conferéncias no ambito do Programa de Formagdo Universitaria para Seniores; a colaboragao
ativa dos investigadores do ICS nas redes tematicas da ULisboa (Saude, Mar, AGRO, Mobilidade
Urbana,), nos Colégios (e.g. Food, Farming and Forestry); a participagdo em projetos
estruturantes e incubadores de futuras atividades que reforgam a importancia das ciéncias
sociais na resposta aos desafios societais (e.g. RedeMOQOV); a participa¢do do ICS como unidade-
piloto na implementag¢do do novo Sistema Integrado de Gestdo - Recursos Financeiros, Recursos
Humanos e Projetos de Investigacdo da Universidade de Lisboa; a colaborag¢do do ICS no ambito
da definicdo dos critérios de classificacdo das publicagées nas CSH e, mais recentemente, a
colaboragdo no projeto de gestdo documental e arquivos, que envolve todas as Escolas, liderado
pela Reitoria da ULisboa.

No ambito deste eixo estratégico, considera-se importante desenvolver as seguintes linhas de
acado e atividades em 2021:
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Atividades a desenvolver em 2021

- Acompanhar o debate sobre o futuro das Universidades e do Ensino Superior,
especialmente no ambito das iniciativas langadas pelo CRUP;

- Colaborar com as a¢des em curso que visam melhorar a imagem publica das unidades
de investigacdo e da carreira de investigacdo em Portugal e contribuir para o debate
sobre a revisdo do Estatuto da Carreira de Investigacao Cientifica;

- Cooperar com outras unidades de investigacdo/LAs e associacBes profissionais na area
das CSH e noutras areas cientificas na definicdo de agendas de investigacdo e na
discussao sobre questdes de avaliacao, ética ou integridade;

— Colaborar com as acdes que possam ser lancadas no quadro da Universidade de Lisboa
e do CRUP, em estreita articulacgdo com a Camara Municipal, no ambito dos estudos
avancados e de acolhimento/alojamento para investigadores visitantes;

- Apoiar a colaboracdo prestada pelo ICS no ambito das redes tematicas e dos Colégios
da ULlisboa (redes tematicas: Saude, Mar, AGRO, Mobilidade Urbana; Colégio Food,
Farming and Forestry);

- Apoiar a lideranca do ICS no ambito de projetos estruturantes e de futuras atividades
que reforcem a importancia das ciéncias sociais na resposta aos desafios sociais;

- Promover, com outros Laboratdrios Associados e demais instituicdes cientificas, a
organizacdo de uma conferéncia/debate sobre a evolucdo das carreiras de investigagdo
e do emprego cientifico em Portugal;

- Tomada de posicdo e envio de contributo (margo 2021), em colaboragdo com dois
outros Laboratdrios Associados na drea das ciéncias sociais (CES e SocioDigitalLab),
sobre a presencga das Ciéncias Sociais nas agendas de inovacdo do PRR.

2.6. Promover a cidadania e o funcionamento institucional democratico

A boa governagao de uma unidade de investigacdao exige que se acautelem e promovam os
principios basicos do funcionamento institucional democrdtico. Numa concec¢do plural e
democratica da instituicdo, o confronto de ideias é essencial e o escrutinio e atomada de decisdo
devem basear-se no trabalho colaborativo e na persuasdo dos pares, tendo em conta o mérito
das propostas em analise. A democratiza¢do da vida institucional e as questdes de cidadania
tém sido abordados pontualmente, no ambito da revisdo dos estatutos, por exemplo na revisdo
de 2013/2014, em que foi introduzida uma maior separacdo de poderes. Estas questdes foram
também tratadas pelo Conselho Cientifico e pela Comissdo de Estudos Pds-graduados, a
propdsito do acolhimento dos investigadores e alunos no ICS. A questdo da qualidade da
democracia interna também tem sido colocada por grupos de investigadores que se sentem
afastados da participacdo efetiva nos drgdos de governo e nos processos de comunicagdo,
informacgdo e de tomada de decisdo. Alids, a Comissdao Externa de Acompanhamento, embora
reconhecendo a importancia de algumas alteragdes efetuadas nos ultimos anos, recomenda no
relatério de 2017 um aprofundamento deste caminho em direcdo a promoc¢do de uma maior
participacao e representac¢do de todos os doutorados, independentemente do seu vinculo.

17


http://www.colegiof3.ulisboa.pt/
http://www.colegiof3.ulisboa.pt/

A promogao da cidadania e do funcionamento democratico de uma instituicao depende também
de instrumentos e iniciativas que juntam e mobilizam todos os membros, independentemente
da sua funcdo, idade, género, etnia, nacionalidade, estado civil ou situagdo familiar. Uma
estratégia de cidadania evidencia os direitos e deveres de cada um, e assegura que ninguém,
em nenhum momento, seja excluido ou discriminado. Deste ponto de vista, é fundamental
assegurar canais de comunicacdo e de informacdo internos, bem como dispositivos de audicao
e encaminhamento de eventuais problemas. O bom funcionamento da Comissdo de Etica do ICS
e do Conselho Pedagdgico, no caso dos alunos de doutoramento, sdao exemplos da relevancia
desses mecanismos. Tratando-se de investigadores e do pessoal técnico e administrativo,
importa envolver ndo sé o Conselho Cientifico como também o Conselho de Escola e os Gls. E
igualmente importante garantir que os mecanismos previstos nos estatutos do ICS, como o
Forum ICS, sirvam para promover a participacdo de todos, independentemente da sua funcgao,
categoria ou vinculo.

Uma ultima dimensao a considerar no ambito da cidadania e do funcionamento institucional
democratico é a promoc¢do de um ambiente de trabalho condigno e estimulante, quer a nivel do
posto individual de trabalho e do acesso a equipamentos e tecnologias, quer a nivel dos espacos
colaborativos e de proximidade. Assim, é importante manter e reforcar as iniciativas
desenvolvidas nos ultimos anos, promotoras de um ambiente de trabalho desafiador e
adequado, bem como da participacdo e responsabilidade sociais. Serdo de considerar varias
iniciativas, algumas a funcionar de forma regular ha varios anos e outras que podem vir a
reforgar a vitalidade e a coesdao da comunidade ICS, sobretudo no contexto de pandemia, que
afetou os mecanismos habituais de interacdo, convivio e comunicagdo no instituto, e também
no pos-pandémico: conferéncias e encontros; workshops com uma participacao alargada de
todos, pessoal investigador e pessoal técnico; publicagdes conjuntas; almogos mensais; agdes
de responsabilidade social.

Para além destes mecanismos e estimulos, sera ainda importante:

- Melhorar a producdo e circulagdo da informacdo entre os érgados de governo, os servigos
e a comunidade ICS, reforgando a criagdo de rotinas e espagos de comunicagao;

- Prosseguir o esfor¢o de integracdo de todos os investigadores, bem como a criagdo de
mecanismos de articulagdo entre Gls e érgdos de governo do ICS; propor ao CC que
institua mecanismos de participa¢ao efetiva dos coordenadores dos Gls;

- Criar condig¢des de funcionamento dos servigos mais ageis e de proximidade, induzindo
a eficiéncia e a desburocratiza¢do dos procedimentos sempre que possivel.

Atividades em curso e a realizar até 31 de dezembro de 2021
e Reforco de iniciativas/reunides que promovem a interacgdo e atividades conjuntas ao

reunir investigadores de diferentes Gls/areas cientificas e técnicos de diferentes
servicos (e.g. na NEI; na apresentacdo da gestdo dos novos projetos FCT);
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e Organizacdo de eventos abertos ao pessoal investigador e técnico /administrativo:
almocgos mensais a partir de setembro novamente (em alternativa, até |3, organizacao
de “Cafés ICS” por zoom para comunicac¢do alargada com a comunidade ICS); apoio a
acles na area da responsabilidade social; organizacdo da festa de natal;

e Acompanhamento dos principais problemas e desafios para o futuro préximo em todos
os servicos do ICS (e.g. gestdao de I&D, gestdo de projetos, manutencdo do edificio,
biblioteca, imprensa de ciéncias sociais, andlise social); reunides com os responsaveis.

e Verificagdo e melhoria dos espacgos de trabalho colaborativos e de reunido: salas de
reunidao, mesas para reunides colocadas em 2019 no hall dos pisos 3 e piso 4;

e Definir, em colaboragdo com o CC e a Comiss3o de Etica, uma estratégia coerente de
tratamento de questGes de ética e de cidadania (promocdo da igualdade de género,
promocdo de maior diversidade étnica, procedimentos a adotar em casos de assédio,
falhas e incumprimentos); promover a apoiar, em colaboracio com a Comisso de Etica,
o Conselho de Escola e o Conselho Cientifico, a criacdo de uma Provedoria;

e Organizar, em colaboragdo com o Conselho de Escola, um Férum ICS 2021 que promova
a participacao de todos, independentemente da sua funcao, categoria ou vinculo.

2.7.Valorizar o trabalho e as carreiras dos investigadores e do pessoal técnico e administrativo

Ao longo das ultimas duas décadas, o pessoal investigador e ndo investigador do ICS aumentou,
diversificou-se e desenvolveu novas qualificagdes e competéncias. No entanto, devido a fatores
enddgenos e exdgenos, esta evolugdo introduziu alguns desequilibrios e iniquidades, quer em
termos geracionais, quer do ponto de vista dos vinculos contratuais e da progressdo na carreira,
quer ainda a nivel das remuneragdes e condi¢des de trabalho e de formagao.

De referir, contudo, que, contrariando as tendéncias dos ultimos anos, devido a conclusdo do
PREVPAP e ao regresso de um investigador coordenador apds o termo de uma licenga sem
vencimento, a percentagem de investigadores permanentes a 31 de dezembro de 2020 passou
a representar 31% da equipa (37 investigadores para um total de 120) face a 21% em 2019 (25
investigadores num total de 123). Apesar deste aumento, os investigadores com contratos por
tempo indeterminado ainda representam uma propor¢ao relativamente baixa do total da
equipa de investigacdo e apresentam uma média de idade de 55 anos. Apenas 14 investigadores
permanentes tém menos de 50 anos. No que diz respeito ao pessoal ndo investigador com
vinculo permanente, a 31/12/2020, verificou-se um aumento do nimero de técnicos com
contrato por tempo indeterminado, mercé do PREVPAP, contando a equipa técnica,
administrativa e operacional do ICS com 35 membros, dos quais apenas 6 sdo detentores de
Bolsas de Gestdao de Ciéncia e Tecnologia. Os restantes 29 representam 82% de pessoal
permanente.

Enquanto cientistas sociais, sabemos avaliar o potencial impacto destas situacdes nas relacdes
de trabalho e na qualidade do trabalho realizado. A precariedade, a desigualdade e a incerteza
na progressao ou Mesmo no acesso a carreira afetam a motiva¢do dos investigadores e dos
técnicos, as interagdes nas equipas, o desempenho, a rotacdo do pessoal, e, de uma forma mais
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geral, a coesdo institucional e a mobilizacdo de todos no cumprimento dos objetivos
estratégicos.

A esta situacdo, acresce ainda a pressdo sentida por todos/as, pessoal investigador e pessoal
técnico e administrativo, relativamente a complexidade e ao nimero crescente das tarefas a
realizar, a gestdo didria de prazos, a resposta atempada a padroes de avaliacdo exigentes, ao
aumento da pressdao em periodos de avaliacdo ou de candidaturas. S3ao situacdes que exigem
uma mobilizacao acrescida dos recursos humanos, sendo, por isso, crucial monitorizar e avaliar
atentamente as dificuldades sentidas para garantir as tarefas e o normal funcionamento dos
servigos.

As instituicGes de investigacdo enfrentam hoje um ambiente muito exigente e competitivo, que
requer o uso intensivo e generalizado de tecnologias, familiaridade com a complexidade
crescente da gestdo financeira e conhecimentos da gestdo de espacos, dos equipamentos e da
informacdo. Requerem-se, também, competéncias especificas para a elaboracdo de
candidaturas de projetos, designadamente internacionais, bem como para a sua divulgacao
junto de potenciais candidatos. A maior parte dos funcionarios do ICS tém ja um nivel superior
de formacgdo, mas é necessario qualificar e proporcionar oportunidades de qualificacdo.

Convém, por isso, reforcar as estratégias e as a¢des de valorizagdo do trabalho e das carreiras
do pessoal técnico e administrativo, bem como o rejuvenescimento e a estabilizacdo a longo
prazo quer do pessoal investigador permanente, quer do pessoal técnico permanente. Os érgados
de governo do ICS estdo a dar uma atengdo especial a esta questdo, procurando, dentro dos
constrangimentos existentes, reforgar o recrutamento, sobretudo no dambito do financiamento
da FCT ao Projeto estratégico do ICS, e dando especial aten¢do aos procedimentos concursais
tanto no ambito da carreira de investigacdo como no ambito do Programa Estimulo ao Emprego
Cientifico (um lugar atribuido ao ICS no Estimulo ao EC Institucional e 9 posi¢es no Estimulo ao
EC Individual em 2020). Existe também uma expectativa positiva relativamente a abertura de
alguns lugares para investigadores coordenadores e principais, que podera contribuir para uma
transicdo faseada e mais estdvel da renovacao dos lugares permanentes de topo.

Assim, considera-se importante desenvolver no futuro préximo as seguintes agoes:

- Programar e abrir concursos que assegurem o rejuvenescimento progressivo e a
estabilizacdo a longo prazo do pessoal investigador com vinculos permanentes, tendo
como objetivo (face a passagem a reforma de 8 investigadores permanentes nos
préximos 5 anos) a manutengdo do nimero atual de investigadores com esse vinculo,
conciliando os varios critérios subjacentes: as areas cientificas e as tematicas do ICS, a
representacdao dos investigadores principais e coordenadores no total dos
investigadores de carreira (50 a 70% seguindo o estipulado no ECDU), a necessidade de
existirem investigadores seniores em todos os Gls, a igualdade de género e a resposta a
novos desafios em termos de qualificagdes (por exemplo, do ponto de vista das
infraestruturas de conhecimento ligadas aos inquéritos, arquivos e bases de dados);
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- Programar e abrir concursos que assegurem o rejuvenescimento progressivo e a
estabilizacdo a longo prazo do pessoal técnico com vinculos permanentes, tendo como
minimo a manutenc¢do do nimero atual de técnicos com esse vinculo e como desejavel
atingir um racio de 45%, conciliando os varios critérios subjacentes: os diferentes
servicos do ICS (ja existentes e novos, como o servico de Recursos humanos), a
representagao dos técnicos qualificados (com licenciatura, mestrado ou doutoramento)
no total dos técnicos; a igualdade de género e a resposta a novos desafios em termos
de qualificagdes (por exemplo, do ponto de vista das infraestruturas de conhecimento
ligadas aos inquéritos, arquivos e bases de dados);

- Combater a precariedade acompanhando de perto todos os procedimentos concursais
com vista ao refor¢o dos vinculos contratuais (e.g. candidatura CEEC Institucional 2021),
e assegurando a integracdo progressiva do maior numero possivel dos investigadores
sem vinculo permanente em situacdes contratuais de duracdo mais longa;

- Apoiar e incentivar os investigadores que pretendam fazer a habilitacdo ou a agregacao,
de modo a qualificar a nova geracdo de investigadores e assegurar a renovagao dos
lugares de investigador principal e coordenador;

- Langar um debate informado e transparente sobre todas as questées que dizem
respeito a gestao de publicagGes, curriculos e planos de carreira no ambito dos Gls, das
equipas e do CC;

- Promover, em conjunto com os responsaveis pelos diferentes servigos técnicos e
administrativos, uma avaliagdo sistematica dos constrangimentos atuais, analisando as
suas necessidades de recrutamento, renova¢do de fungdes e formacgao adicional, no
imediato e a médio prazo;

- Programar a longo prazo, com transparéncia e equidade, o desenvolvimento dos
regimes de recrutamento, carreiras e remuneragdes do pessoal técnico e
administrativo.

Atividades em curso e a realizar até 31 de dezembro de 2021

e Dar continuidade a todas as linhas de agdo e atividades ja iniciadas, ou em curso, no
sentido de rejuvenescer o ICS e de valorizar os recursos humanos;

e Elaboragdo de um novo memorando sobre a evolugdo do pessoal investigador no ICS,
incluindo uma proposta de recrutamentos e requalificagGes para o arco temporal 2022-
26.

e Gestdo e finalizagdo dos procedimentos concursais acima referidos no ambito do
Programa Estratégico (dois investigadores juniores, 1 investigador auxiliar)

e Abertura de concurso para recrutamento de um investigador auxiliar permanente em
ciéncia politica (ao abrigo do Programa Estimulo ao Emprego Cientifico institucional); e
negociacdao com a Reitoria para abertura de lugares de principal e coordenador;

e Acompanhamento da reconstituicdo de carreira de investigadores e técnicos no ambito
do Processo de Regularizacdo dos Empregados com Vinculos Precarios na Administragdo
Publica;

e Gestdo e apoio aos Projetos FCT, em particular aos projetos que perderam os
investigadores contratados;
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e Abertura de concursos para lugares de técnicos com vinculos permanentes nos servigos
da area financeira e da gestdo de I&D;

e Incentivar e apoiar as a¢oes de formacdo do pessoal técnico e administrativo (em 2021,
4 técnicos com formacgOes em curso em programas de pds-graduagao, mestrado e
doutoramento e nove técnicos que participaram em onze a¢des de formacado, num total
de 554,5 horas - face a 137 horas em 2019).

e Acolher e integrar os novos investigadores contratados no ambito dos projetos de
investigacdo FCT e do EC Individual e institucional, bem como de outros doutorados
recrutados no ambito de financiamento nacional e internacional;

e Promover, dentro e fora do ICS, o debate e a reflexdo sobre carreiras de investigacdo e
emprego cientifico (e.g. conferéncia acima mencionada; outras iniciativas conjuntas a
nivel nacional);

e Promover a contribuicdo do ICS no ambito da revisdo do Estatuto da Carreira de
Investigacdo Cientifica.

2.8. Promover e Reforgar as Infraestruturas de Conhecimento e os Servicos Técnicos e
Administrativos de apoio

Neste eixo estratégico destaca-se, em primeiro lugar, a criacdo de infraestruturas de
conhecimento (e.g. tratamento e gestdo de bases de dados, inquéritos, arquivos, polos
editoriais, biblioteca, repositérios abertos, repositérios fotograficos/imagens), ou seja, de
dispositivos que incentivam e facilitam a producdo cientifica e a utilizagdo de meios
particularmente poderosos e adequados ao dominio das ciéncias sociais. De salientar, neste
ambito, as atividades do PASSDA, do AHS, as iniciativas editoriais (Analise Social, Imprensa de
Ciéncias Sociais) e a Biblioteca, hoje com fung¢des renovadas.

Em segundo lugar, destacam-se as atividades de apoio a gestdo da investigacdo e a divulgacao,
cada vez mais diversificadas e complexas. Incluem-se nelas ndo sé as fungdes de estimulo e
apoio a apresentagao de candidaturas a concursos nacionais e internacionais, mas também as
multiplas competéncias desenvolvidas na gestdo de projetos e na organizacdo de eventos
cientificos, bem como no apoio a divulgacdo e comunicagdo de ciéncia e na gestdo de
informagdo sobre as atividades cientificas e os investigadores. Considera-se importante
desenvolver as seguintes linhas de acao:

— Fortalecer as infraestruturas de conhecimento do ICS, considerando-as como um
recurso estratégico indispensavel e critico na dinamizacdo da producao cientifica a nivel
nacional e internacional;

- Consolidar os recursos e a lideranca exercida pelo ICS no dmbito das infraestruturas de
inquérito e bases de dados, em articulacdo com as redes internacionais que suportam
estes recursos de investigagao.

- Aumentar os recursos e as capacidades do AHS, no sentido de integrar espdlios
relevantes e de proceder a sua adequada conservacgao, tratamento e divulgacao;
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- Definir uma estratégia coerente de preservacdo e tratamento dos arquivos
institucionais, para posterior implementacdo de um sistema de Gestdao Documental;

— Melhorar os servicos de apoio a investiga¢do, assegurando os recursos e 0s meios
necessarios as tarefas de gestao financeira e administrativa, bem como as estruturas de
apoio a identificacdo de financiamento, preparacdo de candidaturas e, sobretudo,
monitorizacdo e gestdo de projetos, adotando as boas praticas ja existentes a nivel
nacional e internacional;

- Investir em projetos de modernizagdo tecnoldgica e administrativa tais como o ICS/CRIS
— Current Research Information System (sistema melhorado e integrado de gestdo da
informacao sobre a atividade cientifica do ICS, visando a producao fidvel, sistematica e
acessivel de indicadores fundamentais, agilizando os mecanismos de recolha, de
tratamento de dados e de divulgacdo tanto interna como externa); e Gestdo
Documental e Arquivos Institucionais. Estes projetos bandeira contribuem, igualmente,
para a Estratégia para a Inovacdo e Modernizacdo do Estado e da Administracdo Publica,
nomeadamente através da inovacao e simplificacdo de processos e procedimentos e da
sua desmaterializacao;

- Agilizar procedimentos e reduzir a carga burocratica que recai sobre os investigadores
e os técnicos, melhorando o apoio as suas fungdes, removendo entraves e os atrasos
recorrentes; reforcar também a criacdo e implementacdo de suportes digitais
facilitadores de processos através de tecnologias de informacao.

Atividades em curso e a realizar até 31 de dezembro de 2021

e Acompanhamento do desenvolvimento da infraestrutura de investigagdo PASSDA —
consércio de Producdo e Arquivo de Dados em Ciéncias Sociais (infraestrutura parceira
do ESS — ERIC e do CESSDA Council of European Social Science Data Archives) e que
integra o APIS (Arquivo Portugués de Informacgdo Social), a IASPP (Infraestrutura das
atitudes sociais e politicas dos Portugueses) e o XLAB: e.g. apoio na definicdo de perfis
no ambito da curadoria de dados; apoio institucional na angariagao de fundos para a
realizagdo de inquéritos internacionais (ESS, EVS, ISSP);

e Acompanhamento institucional do Laboratdrio de Sondagens ICS-ULisboa/ISCTE-IUL;

e Acompanhamento e apoio aos servigos técnicos no sentido de reforgar as atividades de
gestdo da investigagdo: reorganizacdo e recrutamento de recursos humanos;
consolidacdo e desenvolvimento de competéncias na gestdo de projetos e na
organizagao de eventos cientificos;

e Apoio ao Grupo de trabalho ICS/CRIS (coordenado por Eugénia Rodirgues e Luis de
Sousa) na criagdo e implementag¢do de um sistema integrado (CRIS) de gestdo da
informacgdo sobre a atividade cientifica do ICS e de funcionalidades que permitem
estabelecer uma articulagdo entre sistemas tecnoldgicos internos e externos (FENIX,
CiénciaVitae, ORCID, SCOPUS, WoS, entre outros);

e Apoio ao Grupo de Trabalho no ambito do Projeto ‘Gestdo Documental e Arquivos
Institucionais’ (coordenado por Rita de Almeida Carvalho e Eugénia Rodrigues) que tem
como objetivo central proceder a uma avaliagao documental dos arquivos institucionais
do ICS e eliminar massas documentais. Pretende-se ainda implementar, no quadro de
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um projeto plurianual, um sistema de gestdao documental em articulagdao com a Reitoria
da Ulisboa. Este projeto conta com a colaboracao de Sénia Henrique, Doutorada em
Arquivistica;

e Atividades de estimulo e apoio a apresentacdo de candidaturas;

e Nomeacdo de DPO (Data Protection Officer) do ICS que sera o responsavel pela Politica
de Privacidade de dados pela Universidade de Lisboa;

e Apoio e reforco do investimento na Imprensa de Ciéncias Sociais e na Andlise Social,
com vista a assegurar-lhes condi¢cdes de gestdo e recursos adequados, bem como a
manutencdo de um lugar preeminente no ambito das publica¢cdes periédicas em lingua
portuguesa;

e Apoio e acompanhamento da estratégia de desenvolvimento da biblioteca;

e Conclusdo das tarefas de atualizacdo e revisdao do website do ICS;

e Producdo de um video institucional;

e Acompanhamento das atividades da Associacdo de Estudos Avancados em Ciéncias
Sociais (ADSICS).

2.9. Assegurar o desenvolvimento sustentavel dos recursos financeiros, dos espagos e do
patriménio do ICS

O ICS precisa de um contexto social, econdmico e institucional estavel para o desenvolvimento
estratégico e sustentdvel da sua missdo. No entanto, tanto quanto se pode prever, o contexto
atual, embora ofereca oportunidades, comporta também alguns condicionamentos e elementos
de incerteza.

Ao nivel dos recursos financeiros, o ICS apresenta uma situagdo estavel, embora insuficiente,
do ponto de vista das verbas consignadas através do Or¢amento do Estado. Também tem
conseguido captar financiamentos alternativos em projetos, na formacdo avancada e em
contratos-programa para contratacdo de doutorados e Investigadores Estimulo. Recebeu
igualmente transferéncias ao abrigo do contrato de financiamento dos Laboratérios Associados,
embora esse financiamento (de transicdo em 2020) tenha sido alvo de um corte de cerca de
10%. Em 2021, a situagdo também ndo é facil. Por um lado, apesar de lhe ter sido atribuido o
estatuto de LA, o financiamento adicional proposto fica muito abaixo do solicitado (e ainda esta
em negociacgdo, sendo provavel, no entanto, que ndo venha a aumentar). Por outro, a analise
por fonte de financiamento continua a revelar um desequilibrio que pode ser preocupante: as
receitas provenientes diretamente de transferéncias do Orgamento do Estado (OE) tém vindo a
diminuir, representando apenas 22% do total em 2020 (face a 34% em 2015). Por ultimo, é
urgente, a partir de 2021, conseguir mais financiamento através de projetos, sobretudo a nivel
internacional, para continuar a garantir uma evolucdo estavel dos overheads e das receitas
proprias.
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Agoes/atividades em curso e a realizar até 31 de dezembro de 2021

Isto implica, portanto, que tem de se dar uma atengdao permanente ndo so a diversificacdo das
fontes de financiamento, mas também as questdes do financiamento publico e aos critérios
subjacentes ao mesmo. Implica, por outro lado, muita prudéncia, responsabilidade e equilibrio
na gestdo dos recursos financeiros. Deste ponto de vista, para além de uma gestao de contencao
em 2021, ja contemplada na programacao financeira, sera dada prioridade as seguintes acoes:

e Incentivo e apoio as candidaturas a concursos nacionais e internacionais de projetos;

e Acompanhamento e apoio as estratégias desenvolvidas pelo Conselho dos Laboratdrios
Associados no sentido de reforcar o financiamento aos LAs em 2021 e no futuro
proximo;

e Proposta de revisdo e renegociacdo do modelo de financiamento do ICS junto da
Reitoria.

A preservacao e valorizagao do patrimdnio fisico do ICS sdo elementos importantes da sua
gestdo. Acresce que o patriménio arquitetdnico do ICS é constituido por um edificio premiado,
da autoria do arquiteto Hestnes Ferreira, e que é parte da prdpria identidade da instituicdo.
Qualquer nova intervengdo deve respeitar este patriménio. Os custos elevados de manutencao
e a falta de recursos para expandir e melhorar o edificio, por exemplo, construindo um novo
piso ou uma passagem para o jardim (cujo projeto também foi elaborado por Hestnes Ferreira),
sdo obstdaculos a criagdo de novas areas de trabalho e a expansdo do Instituto. Neste contexto,
sera dada prioridade a manutencdo e renovacdo do edificio, em particular a manutencdo das
fachadas e a uma intervencdo estrutural no sistema AVAC, nomeadamente através da aquisi¢ao
de um novo chiller.

Atividades em curso e a realizar até 31 de dezembro de 2021 em fung¢ao dos recursos
financeiros disponiveis

e Levantamento e reorganizacdo dos postos de trabalho para investigadores e bolseiros
contratados no ambito dos Projetos/Programa Estimulo ao Emprego Cientifico/novo
investigador auxiliar;

e Levantamento de questdes prioritarias na manutencao do edificio e resolucdo das mais
urgentes: aquisicdo do novo chiller; aquisicio de nova unidade de refrigeracdo
auténoma nos Servicos de Informatica; eventual aquisicdo de nova caldeira; outros
trabalhos de manutengdo (e.g.: manuten¢do fachada; aquisicdo de mobilidrio e
equipamento necessdrio para acolher novos investigadores);- Promocgdo e
implementacdo de medidas amigas do ambiente (ICS Verde: e.g. poupanca
agua/energia, reduzir plasticos, promover alimentagdo saudavel).
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2.10. Garantir um ambiente seguro de trabalho e zelar pelo funcionamento da instituicao e da
saude da comunidade ICS em contexto de pandemia

No ambito da crise provocada pela COVID-19 e da resposta do ICS as situacdes de emergéncia
em 2020-21, a direcao tem seguido trés principais linhas de atuacao:

1. Politica de prevencado e mitigacdo da pandemia, através da adog¢do e implementacao, a partir
de 18 de margo de 2020, de todas as medidas e orientacdes emitidas pelo Governo, Direcao
Geral de Saude (DGS), MCTES e Universidade de Lisboa, incluindo as seguintes a¢oes: elaboragao
de um Plano de Contingéncia e divulgacao de comunicados regulares a comunidade ICS; fecho
das instalacdes sem pbér em causa a seguranca do edificio; garantia de condicdes eficazes e
seguras de acesso pontual as instalacOes e de trabalho a distancia; colaboracdo permanente
com a Universidade de Lisboa (realizagdo de testes, promocdo de meios telematicos, apoio ao
hospital de campanha, etc.); acompanhamento de todas as fases de atualizacdo das medidas,
nomeadamente a reabertura parcial e em segurancga, privilegiando ainda o teletrabalho;
preparacao e organizacdo do regresso as atividades presenciais, enquadradas por medidas de
prevencao bem definidas, a partir de setembro de 2020 (e.g. revisdo do regime de teletrabalho,
aquisicdo de novos equipamentos, revisdo da sinalética de todo o edificio e das regras de
ocupacdo das salas e de espagos comuns);

2. Politica de continuidade e dinamizacdo das atividades do ICS no ambito do ensino, da
investigacdo, da realizagdo de reunides de juris e de provas académicas, do didlogo com a
sociedade e do apoio técnico e da gestdo do ICS, procurando mobilizar todas as competéncias e
os recursos da comunidade ICS para a realiza¢cdo da sua missdo em contexto de pandemia: e.g.
formagdo cientifica avangada por videoconferéncia (aulas, orientagGes, OpenDay para os
estudantes); realizacdo de escolas de verdo e seminarios dos Gls online e apoio a realizagdo de
conferéncias por meios digitais (e.g. EASA, julho 2020); apoio sistematico dos servicos aos
processos em curso (e.g. concurso FCT para projetos de investigagdo em todos os dominios
cientificos); participacdo no debate publico sobre a pandemia/as pandemias (nos diferentes
media: jornais, TV, radio, redes sociais);

A adaptacdo rapida a novas formas de trabalho exigiu a aprendizagem e a partilha de
conhecimento entre todos - investigadores, técnicos e estudantes - bem como a reorganizagao
das metodologias de trabalho e a aquisicio de novos equipamentos. Exigiu, também, uma
politica cuidada de gestdo de recursos humanos, no sentido de promover uma gestdo
equilibrada entre a presenca pontual in situ, quando necessdario, e as medidas de confinamento
e de trabalho a distancia. Exigiu, ainda, uma nova politica de promogao, a médio e a longo prazo,
de um regime misto de trabalho, que incorpora o teletrabalho de uma forma flexivel e eficiente,
sem por em causa um sistema de trabalho baseado nos estimulos de uma interagdo presencial
dindmica e regular e na promogao de coletivos onde a troca permanente de ideias e solugdes é
fundamental.

3. Politica de incentivo e apoio a inovac¢do, quer do ponto de vista da investigacdo e da reflexdo
sobre o impacto da situagdo atual na investigacdo, quer ao nivel das formas de comunicagéo e
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de didlogo com a sociedade, quer ainda do ponto de vista das novas tecnologias. No ambito da
investigacdo surgiram multiplas iniciativas: e.g. realizagdo de sondagens (Laboratério de
Sondagens ICS-Iscte/IUL) orientadas para o conhecimento sobre a situacdo de emergéncia;
contributo para a investigacdo e reflexdo sobre o impacto social da pandemia na populagao
portuguesa, através da realizacdo de um inquérito ICS/Iscte online, logo no inicio e a meio do
confinamento, que recolheu informacdo quantitativa e qualitativa; participagdo noutros
inquéritos, nacionais e internacionais, sobre o impacto social da pandemia.

No ambito das formas de comunicagao e divulgacdo, foram promovidas iniciativas inovadoras,
quer a nivel interno, quer externo/orientadas para a sociedade (e.g. blogues de Grupos de
Investigacdo (Gls) em que os membros falavam das suas experiéncias e dificuldades; divulgacdo
do conhecimento histdrico e antropoldgico sobre pandemias através de entrevistas e artigos no
Ciéncias Sociais no Publico; concecdo e divulgacao, por parte do Observatério da Qualidade da
Democracia, de um site informativo sobre o 25 de abril, para criancgas e jovens).

No ambito dos equipamentos, para além da aquisicdo de mais equipamentos basicos de forma
a assegurar o trabalho a distancia na situacdo de emergéncia (computadores, telemdveis para
atendimento direto por parte dos trabalhadores em teletrabalho), procurou-se investir em
novas tecnologias, de modo a incentivar formas mistas de participa¢do e trabalho (e.g. acGes
formativas/reuniGes/seminarios que combinam o presencial e a participac¢do a distancia através
de meios sincronos), bem como uma relacdo mais agil entre os servicos e a comunidade ICS (e.g.
aquisicdo de novos sistemas de aceitagdo de pagamento a distancia).

Atividades em curso e a realizar até 31 de dezembro de 2021

e Adocdo eimplementacdo, a partir de janeiro de 2021, de todas as medidas e orientagGes
emitidas pelo Governo, Dire¢do Geral de Saude (DGS), MCTES e Universidade de Lisboa,
de prevengdo e mitigacdo da pandemia associada a COVID-19, incluindo as seguintes
acoes:

a) novo fecho das instalagdes, a partir de 14 de janeiro de 2021, e passagem ao
regime de teletrabalho do pessoal investigador e do pessoal técnico e
administrativo; prosseguimento de todas as principais tarefas e atividades em
curso (e.g. aulas e reunides online, acompanhamento das candidaturas a
submeter no dmbito de todos os concursos (projetos de Investigacdo FCT, EEC
individual, ERC Grants, etc.), realiza¢cdo de provas académicas, reunides de juris
e reunides dos érgdos de governo, servicos de biblioteca (disponibilizacdo de
livros aos leitores, gestdo das publicagdes e apoio em plataformas como o
Ciéncia Vitae, etc.); garantia de acesso pontual as instalacGes através da
abertura do edificio, entre as 9h e as 16h, para assegurar a realizagao de servigos
minimos e o apoio a algumas atividades;

b) acompanhamento de todos os casos de suspeita ou confirmacdo de infecao,
assegurando o rastreio atempado e o agendamento de testes na Universidade
de Lisboa sempre que necessario; adesao e gestdao, em colaboragdo como IE, da
realizacdo dos testes rapidos;

27



c) compilacdo e divulgacdo de informacdo sobre linhas de apoio psicoldgico e
acompanhamento de situacbes de necessidade ou caréncia, quer de
equipamentos quer de recursos financeiros ou alimentares;
d) plano de reabertura a partir de 19 de abril, com regresso aos horarios de
abertura e ao regime misto de funcionamento que vigorou entre setembro de
2020 e janeiro de 2021.
e Acompanhamento e implementac¢do de todas as medidas e orientacGes de prevengao e
mitigacdo da pandemia que venham a ser adotadas durante o ano de 2021;
e Acompanhamento dos impactos do confinamento e do teletrabalho ao longo dos
ultimos meses na investigacao, no trabalho e na saide dos membros do ICS;
e Melhoria e reforco dos canais de comunicacdo e informagdo entre a Direcdo e a
comunidade ICS.

3. Metas

Tendo em conta os eixos estratégicos definidos e as linhas de atuacdo e as atividades planeadas,
identificam-se em seguida as principais metas a atingir através da implementacdo deste plano
de atividades. Sera importante considerar as seguintes, umas ja atingidas até abril, outras a
atingir:

— O ICS renovar o estatuto de Laboratdrio Associado por mais 10 anos no ambito do
processo de atribuicdo e renovacao do Estatuto de LA desencadeado pela FCT; procurar,
através da negociacdo e pelos meios ao seu alcance, nomeadamente no plano da
cooperagdo com o CLA e a FCT, a) reforgar o financiamento adicional atribuido; b) alterar
e renegociar o modelo de financiamento atual, impedindo a diminui¢do do OE;

- O ICS dar mais passos significativos em 2021 no sentido da renovagdo geracional do
pessoal investigador e do pessoal técnico e administrativo: aprovagdo e langamento de
trés concursos para investigadores auxiliar, principal e coordenador de carreira;
aprovagdo e langamento de trés concursos para técnicos de carreira;

- O ICS apresentar candidaturas a financiamentos internacionais de prestigio (ERC,
H2020; Marie Curie): submissdo em 2021 de pelo menos 4 candidaturas ao European
Research Council e 10 candidaturas ao H2020 ao novo PQ;

- O ICS manter o seu papel fundamental nos inquéritos e nas infraestruturas
internacionais (ESS em 2021);

- O ICS melhorar a ligagdo entre as atividades de investigacio e de extensdo:
restruturacdo dos observatérios, nomeagdo de nova coordenagao dos observatdrios,
nova classificacdo das atividades de extensdo, formacdo em comunicacdo de ciéncia,
dar mais visibilidade ao real impacto da investigacao ICS na sociedade e nas politicas
publicas;

- OICS manter o seu nivel de producdo cientifica em revistas e editoras de prestigio
internacional (cerca de 150/160 de artigos e 100 itens em livro (livro autor/editor e
capitulos);
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O ICS reativar/promover a vinda/estadia de investigadores estrangeiros de reconhecido
mérito: reativagdo de uma Bolsa Luso-Afro-Brasileira;

O ICS aplicar o Regulamento de Avaliagdo do Desempenho aprovado pelo CC aos
investigadores contratados no ambito da Norma Transitéria e do EEC individual;

O ICS oferecer informacao atualizada e renovada: producdo de um Guia do Investigador
(até julho de 2021); atualizagdo da informacdo no Site, em portugués e inglés, até fim
de outubro de 2021;

O ICS renovar a sua formacgao avancada: elaboracdo e aprovacdao de uma proposta no
ambito da formagdo em métodos em ciéncias sociais (pds-graduacdo, Mestrado, MOOC,
outra); apoio a novas escolas de verdo/inverno;

O ICS reforcar as capacidades funcionais dos servicos de apoio a investigacdo e gestao
da informacdo, nomeadamente através da producdo de um sistema de gestdo da
informacdo mais consistente e capaz: implementacdo do ICS CRIS até ao fim de 2021;
O ICS concluir o processo de avaliagdo documental dos arquivos institucionais e a
eliminacdo de massas documentais na cave;

O ICS aumentar os niveis de satisfacdo no ambito do ambiente de trabalho e das
relacbes profissionais entre pessoal investigador e pessoal técnico, promovendo
reunides conjuntas de cardcter trimestral para troca de experiéncias e informagdes
sobre processos e procedimentos de gestao;

O ICS garantir um ambiente seguro de trabalho em contexto de pandemia (reabertura
gradual).
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ANEXO 1

Caracterizacdo Geral do ICS



Caracterizagao geral do ICS

1. Missao

O ICS é uma instituicdo universitaria consagrada a investigacdo, a formacdo avancada e ao
didlogo ciéncia-sociedade nos diversos dominios das ciéncias sociais. E uma unidade organica da
Universidade de Lisboa e, desde 2002, Laboratdrio Associado FCT com a classificacdo de
‘Excelente’. E miss3o do ICS estudar os processos de mudanca nas sociedades contemporaneas,
com especial énfase na realidade portuguesa e nas sociedades e culturas com as quais temos
relacOes histéricas, quer no espaco europeu, quer noutros espacos geograficos. Esta missao é
cumprida através da realizacdo de:

a) investigacdo inovadora sobre as sociedades contemporaneas, seus legados e desafios;

b) formacao cientifica avangada e estudos pds-graduados, nomeadamente doutoramentos,
diretamente articulados com a investigacao;

c) atividades de extensdo e didlogo ciéncia-sociedade, nomeadamente a coproducio e
transferéncia de conhecimento que se realiza através dos Observatodrios.

O ICS integra investigadores de diferentes areas disciplinares — Antropologia Social e Cultural,
Ciéncia Politica, Economia, Geografia Humana, Histéria, Psicologia Social e Sociologia —
organizados em 7 Grupos de Investigacdo e que colaboram nas diversas atividades de ensino
pos-graduado e de didlogo com a sociedade civil.

O ICS estimula e pratica procedimentos rigorosos de avaliagdo que lhe tém permitido alcangar
lugar cimeiro entre as institui¢cdes nacionais de investiga¢do, assim como uma proje¢ao e um
reconhecimento crescente no plano internacional.

O ICS promove e desenvolve uma cultura cientifica caracterizada pela diversidade tedrica e
metodoldgica e pela natureza interdisciplinar da sua agenda de pesquisa, procurando
enriquecer a colaboragdo com outros dominios cientificos além das ciéncias sociais.

O ICS confere especial atencdo a relevancia social e puiblica do conhecimento produzido através
da realizagdo dos seus projetos de investigagao.



ORGAOS DE GOVERNO, ORGAOS CONSULTIVOS, INFRAESTRUTURAS DE CONHECIMENTO E
SERVIGOS TECNICOS E ADMINISTRATIVOS

Sdo Orgdos de Governo do Instituto de Ciéncias Sociais:

Conselho de Escola composto por quinze membros:

- 9 Investigadores: Antdnio Costa Pinto (Presidente); Cristiana Bastos, Rui Costa Lopes
(em substituicdo de Jodo Ferrdo, Marina Costa Lobo em substituicdo de Francesco
Vacchiano, José Luis Cardoso, Luisa Schmidt, Nuno Gongalo Monteiro, Pedro Magalhaes
e Sofia Aboim;

- Estudantes: Fabio Rafael Gongalves da Silva Augusto e Fronika Claziena Agatha de Wit;

- 1 Membro do pessoal ndo investigador: Luis Almeida;

- 3 Membros externos: José Pena do Amaral, Teresa Lago e Miguel Lobo Antunes.

Diretora: Karin Wall.

Conselho Cientifico composto por 15 Investigadores: Ana Nunes de Almeida (Presidente),
Cristiana Bastos, Filipa Vicente em substituicdo de Jodo Ferrdo, Jodo Vasconcelos, José Manuel
Sobral, Luis de Sousa, Marina Costa Lobo, Mdnica Truninger, Nuno Domingos, Paulo Granjo,
Pedro Magalhaes, Rui Costa Lopes, Simone Tulumello, Vasco Ramos e Vitor Sérgio Ferreira.

Conselho Pedagégico composto por:
- 3 Investigadores: Jodo Vasconcelos (Presidente), Miguel Dantas da Cruz e Vanessa
Cunha em substituicdo de Edalina Sanches e Vitor Sérgio Ferreira;
- e 3 Estudantes: Gustavo Gouvéa Maciel, Margarida Luisa Coutinho Mendes e Tania
Gerbi Veiga.

Conselho de Gestao composto por:
- Diretora do Instituto: Karin Wall (Presidente);
— Diretor Executivo do Instituto: Anténio Martinho Novo;
- e trés vogais designados pela Diretora de entre investigadores: Filipa Lowndes Vicente,
José Manuel Sobral e Luis de Sousa.

Comissdo de Estudos Pés-Graduados composta por: Jodo Vasconcelos (Presidente), Angela
Barreto Xavier, Alice Ramos, Isabel Corréa da Silva, Luis de Sousa, Marta Rosales, Rui Costa
Lopes, Susana Matos Viegas, Vitor Sérgio Ferreira, Paulo Granjo e Olivia Bina.

Grupos de Investigacdo. Nomeacdo dos 7 Coordenadores pelo CC, sob proposta do Diretor/a
Ambiente, Territério e Sociedade — ATS — Coordenagdo: Ménica Truninger;

Memoéria, Histdria e Sociedade — Coordenacdo: José Luis Cardoso;

Identidades, Culturas, Vulnerabilidades — Coordenacgao: Susana Matos Viegas;



Impérios, Colonialismo e Sociedades Pds-coloniais — Coordenacdo: Ricardo Roque;

Percursos de Vida, Desigualdades e Solidariedades: Praticas e Politicas — LIFE - Coordenagao:
Vitor Sérgio Ferreira;

Regimes e Institui¢des Politicas — Coordenagdo: Andrés Malamud;

Atitudes e Comportamentos Socio-Politicos — SPARC — Coordenagdo: Marina Costa Lobo.

Sdo Orgdos Consultivos do Instituto de Ciéncias Sociais:

Comissao Externa de Acompanhamento
- Bernhard Wessels, WZB Berlin Social Science Center and Humboldt-University Berlin ;
— Goran Therborn, University of Cambridge (Emeritus) and Linnaeus University, Sweden;
- Regina Grafe, European University Institute;
- Richard Drayton, King’s College London;
- Sarah Franklin, University of Cambridge;
- Terry Marsden, University of Cardiff.

Comissdo de Extensdo Universitaria
- Rui Costa Lopes (Coordenador), Jodo Ferrdo, Ana Delicado, Filipa Vicente, Fronika de
Wit, Luisa Rego.

Observatorios: Coordenador eleito pelo CC, sob proposta do Diretora — Ana Delicado;
Observa: Observatério de Ambiente e Sociedade — Coordenacdo: Luisa Schmidt;
Observatério da Qualidade da Democracia — Coordenacdo: - Marcelo Camerlo;
Observatério das Familias e das Politicas de Familia/OFAP — Coordenacdo: Vanessa Cunha;
Observatério do Envelhecimento — Coordenacgdo: Pedro Moura Ferreira;

Observatério Permanente da Juventude/OPJ — Coordenacdo: Maria Manuel Vieira;

Conselho de Desenvolvimento Institucional (desativado)
- Jorge Sampaio
- Emilio Rui Vilar
- Paula Martinho da Silva
- Teresa de Sousa

Comissao de Etica
- Simone Tulumello (Presidente), Alice Ramos, Maria José Lobo Antunes, Roberto Pannico
(eleitos em fevereiro/marco de 2021), Pellegrino Cammino, em representagdo dos
servicos de gestao de I&D.

Infraestruturas de conhecimento e Servicos Técnicos e Administrativos:

PASSDA (Production and Archive of Social Science Data / Produgdo e Arquivo de Dados em
Ciéncias Sociais). Infraestrutura em Consércio com as seguintes instituicdes: ICS; CES-



Universidade de Coimbra; ISCTE-IUL; ISCSP-ULisboa; ISEG; CIES; DINAMIA; CIS; CSG-ISEG, REM-
ISEG, LAPP — ISCSP, CIEG-ISCSP — Coordenacao: Pedro Magalhaes
A PASSDA consolida duas anteriores infraestruturas criadas pelo ICS e financiadas pela
FCT: IASPP (Infraestrutura das Atitudes Sociais dos Portugueses) - Coordenacdo: Alice
Ramos e APIS (Arquivo Portugués de Informacdo Social) — Coordenagdo: Pedro Moura
Ferreira.

Ciéncia Aberta — Coordenacdo: Ana Delicado.

Coordenagdo Cientifica de Servigos/infraestruturas (responsaveis eleitos pelo Conselho
Cientifico)

Analise Social — Sofia Aboim;

Imprensa de Ciéncias Sociais — José Luis Garcia;

Biblioteca — Nuno Domingos;

Arquivo de Histdria Social — Rita Almeida de Carvalho.
Servicos Técnicos e Administrativos

Servicos de Apoio aos Orgdos de Governo:

Coordenacdo: Antdnio Martinho
a) Assessoria de Direcdao — Ana Mafalda Vieira (Coordenagdo) e Tania Almeida;
b) Assessoria Juridica — Anténio Martinho.

Divisao de I&D e Formagao Avancada:
Coordenac¢do: Maria Eugénia Rodrigues
a) Gestdo de I&D — Pellegrino Cammino e Pedro Sobral;
b) Gestdo académica — Maria Goretti Matias (Coordenacdo), Claudia Andrade e Raquel
Brito;
c) Gestdo documental e publicacGes
Biblioteca — Paula Costa (Coordenacdo), Andreia Parente, Madalena Reis;
Edicdes:
Imprensa de Ciéncias Sociais — Maria Clara Cabral e Maria Irene Cardoso;
Analise Social — Marta Castelo Branco;
d) Gestdo de comunicagdo, imagem e relagdes publicas — Margarida Bernardo, Jodo Pedro
Silva e Luisa Rego;
e) Gestdo de tecnologias de informagdo e comunicagdo — Ricardo Pereira, Luis Almeida,
Fernando Araujo e Catia Rocha.

Divisao de Gestao Financeira e Administrativa
Coordenacgao: Andrea Rojao Silva
a) Servigos Financeiros
Contabilidade — José Monteiro, Fernanda Cagador e Celeste Pires;
Gestdo de Projetos — José Pedro Cardeiro, Sofia Costa Lopes, Telma Vinhas;



b) Servico de Recursos Humanos: Mafalda Vieira (coord.) e Catarina Vintém;
c) Servicos de Apoio Geral — Maria Conceicdo Alves, Ana Paula Rosario, Maria Irene
Teixeira e Celeste Alves.

OUTROS
ADSICS - Associagdo de Estudos Avangados em Ciéncias Sociais

Orgdos sociais:

Assembleia Geral — Presidente, Cristiana Bastos e Angela Barreto Xavier, Vogais — mandato de
dois anos;

Direcdo — José Luis Cardoso, Diretor, Antdnio Costa Pinto, Vogal, e Luisa Schmidt, Vogal —
mandato de dois anos;

Conselho Fiscal — Anténio Martinho Novo, Presidente, Vogal, e Paulo Granjo, Vogal — mandato
de 4 anos;

Conselho Consultivo — Ana Nunes de Almeida, Presidente do Conselho Cientifico, e mais dois
membros nomeados pelo Conselho Cientifico do ICS-ULisboa — mandato de dois anos.

2. Atividades Institucionais Regulares

- Abertura do Ano Académico / Palestra Sedas Nunes: outubro 2021;

- Conferéncia ICS: junho 2021 - Tema: Impactos Sociais da Pandemia (Comissdo
organizadora: Ana Horta, Maria Manuel Vieira, Rita Gouveia);

- Forum ICS (iniciativa bienal do Conselho de Escola): novembro/dezembro 2021 (o IV
Forum ICS realizou-se em novembro de 2019 com o tema ‘Social Science in Motion: new
research at ICS’);

- Encontro ‘A Investigacdo no ICS’ (iniciativa bienal do Conselho Cientifico): 042 Encontro
ICS ‘Inclusdo, Cidadania e Sustentabilidade’ realizou-se em novembro de 2017;

- Open Day (iniciativa da CEPG): junho, com caracter anual;

- Prémio ERICS: maio / junho, com carécter anual;

- Prémio ECS, abril/maio, com caracter anual;

- Prémio Andlise Social, outubro/novembro, com caracter anual.

Envolvimentos institucionais relevantes, entre outros:

— European Alliance for the Social Sciences and Humanities;

- Fondation Maison des sciences de I'hnomme — bolsa europeia;

- Casa de Velasquez (e Madrid Institute for Advanced Study — MIAS — centro de
investigacdo Universidade Auténoma de Madrid/ Casa de Velazquez);

-  CAF - Corporacion Andina de Fomento (Banco de Desenvolvimento da América Latina,
instituicdo internacional multilateral de desenvolvimento da América Latina).
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2. Instituigdes envolvidas El
2. Institutions and their roles

Instituicdo de Gestdo Principal
Main Management Institution
Instituto de Ciéncias Sociais da Universidade de Lisboa

Av. A. Bettencourt, 9
1600-189 Lisboa

Instituicdo Participante e de Gestdo
Participating and Management Institution

Vazio

Unidade de I&D Principal e Instituicdo Proponente
Main R&D Unit and Proponent Institution

Institute of Social Sciences, University of Lisbon
Av. A. Bettencourt, 9

1600-189 Lisboa

Outras unidades de I&D do LA

Other R&D Units in the LA

Vazio

3. Resumo e Linhas Tematicas EI
3. Abstract and Thematic Lines

3.1. Resumo para publicagdo
3.1 Abstract for publication

3.1.a Em portugués

3.1.a In Portuguese

O ICS é um centro de investigagdo de exceléncia em ciéncias sociais que visa contribuir para os seguintes objetivos de politica cientifica e tecnoldgica: desenvolver investigagdo
fundamental inovadora e de topo, estabelecendo pontes entre disciplinas, instituigdes cientificas e outros atores; produzir conhecimento aplicado e contributos relevantes sobre
problemas de interesse nacional ou global e as politicas publicas de resposta a esses desafios; estimular o didlogo ciéncia-sociedade, a “ciéncia aberta” e a disseminagdo de
conhecimento; reforgar as oportunidades de desenvolvimento da carreira cientifica; assegurar a projegdo internacional do conhecimento cientifico produzido, atraindo estudantes e
investigadores de talento e financiamento internacional.

A estratégia para alcancgar os objetivos assenta em seis eixos de atuagdo. Combinando a antropologia, a ciéncia politica, a economia, a geografia, a histéria, a psicologia social e a
sociologia, o ICS: 1) realiza investigagdo interdisciplinar de ponta, quer fundamental quer orientada para as solicitagdes da sociedade e do sector publico, sobre os desafios da
sustentabilidade, da cidadania, da inclusdo e das vulnerabilidades sociais, da memodria e dos legados; 2) apoia a produgéo cientifica rigorosa através da coordenagéo de
infraestruturas-chave de recolha, tratamento, preservagéo e disseminagéo de dados: PASSDA (Roteiro Nacional de Infraestruturas), Laboratério de sondagens ICS-Iscte, Laboratério
experimental XLab, Observatdrios ICS, Arquivo de Histdria Social, infraestruturas editoriais; 3) promove a carreira de investigagdo cientifica através da integragdo de investigadores
doutorados com contrato por tempo indeterminado, de modo a atingir a fasquia de 30% do total em 2025; 4) incentiva estratégias diversificadas de extensdo: participagdo nos
media e nas redes sociais, divulgagéo em publicagdes e eventos para publicos alargados, colaborag&o em iniciativas publicas e da sociedade civil, plataforma ciéncia aberta; 5)
dedica-se ao ensino doutoral e pds-graduado, a formagdo ao longo da vida para publicos ndo académicos, a formagdo continua dos investigadores e do pessoal técnico; 6) coloca a
internacionalizagdo no centro da sua estratégia, apoiando e premiando a internacionalizagéo das carreiras, da investigagdo, e das redes de colaboragdo, participando em programas
de financiamento internacionais (H2020, ERC, Agdes MSC), baseando a estratégia de recrutamento e avaliagdo em processos abertos e competitivos.

3.1.b Em inglés

3.1.b In English

ICS (www.ics.ulisboa.pt) is a research centre of excellence in the social sciences, with the following aims in the domain of science and technology policy: innovative and top-ranking
fundamental research, with bridges between disciplines, research institutions and other actors; applied knowledge and relevant contributions on problems of national and global
concern, and public policies to respond to those challenges; dialogue between science and society, ‘open science’ and knowledge dissemination; greater opportunities for research
career development; international projection of knowledge produced, attracting talented students and researchers and international funding.

The strategy for achieving these goals is six-fold. Combining anthropology, political science, economics, geography, history, social psychology and sociology, ICS: 1) carries out top
interdisciplinary research, both fundamental and oriented to the demands of society and the public sector, on the challenges of sustainability, citizenship, social inclusion and
vulnerability, and memory and legacies; 2) supports rigorous academic research by organizing key infrastructure for gathering, handling, preserving and disseminating data: PASSDA
(National Infrastructure Roadmap), ICS-Iscte Polling Laboratory, XLab Experimental Laboratory, ICS Observatories, Social History Archive, publishing infrastructure; 3) promotes the
scientific research career by incorporating PhD researchers with permanent positions, so as to reach the threshold of 30% of the total in 2025; 4) incentivizes varied outreach
strategies: engaging with the media and social networks, dissemination through publications and events for wider publics, collaboration in public and civil society initiatives, open
science platform; 5) focuses on doctoral and post-graduate teaching, life-long training for non-academic publics and ongoing training for researchers and technical staff; 6) places
internationalization at the heart of its strategy, supporting and rewarding internationalization of careers, research, and collaborative networks, taking part in international funding
programmes (H2020, ERC, MSC Actions), and basing its recruitment and evaluation strategy on open and competitive processes.

3.2. Linhas Tematicas (LT)
3.2. Thematic Lines (TL)

Lista de LTs (4)

TL list (4)
Linha Tematica Ordem
Thematic Line Order
Sustainability Thematic Line (STL) 1

Membros da equipa de investigacdo nesta Linha Tematica
Members of the research team in this Thematic Line
Ana Isabel Oliveira Delicado; Maria Luisa de Carvalho de Albuguerque Schmidt; Mdénica Truninger de Albuquerque de Medeiros Sousa;

Linha Tematica Ordem
Thematic Line Order
Citizenship Thematic Line (CTL) 2

Membros da equipa de investigacdo nesta Linha Tematica
Members of the research team in this Thematic Line
Luis Manuel Macedo Pinto de Sousa; Marina Castelo Branco da Costa Lobo; Pedro Miguel Dias Costa Coutinho Magalhées;

Linha Tematica Ordem
Thematic Line Order
Inclusion and Vulnerabilities Thematic Line (IVTL) 3

Membros da equipa de investigacdo nesta Linha Tematica
Members of the research team in this Thematic Line
Ana Margarida de Seabra Nunes de Almeida; Sofia Isabel da Costa d "Aboim Inglez; Vitor Sérgio Coelho Ferreira;

Linha Tematica Ordem
Thematic Line Order
Memory and Legacies Thematic Line (MLTL) 4

Membros da equipa de investigacdo nesta Linha Tematica
Members of the research team in this Thematic Line
Cristiana Lage David Bastos; José Luis Cardoso; José Manuel Rodrigues Ferreira Sobral;
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4. Equipa de investigagdo :
4. Research team

4.1 Lista de investigadores doutorados integrados da equipa de investigacdo do LA
4.1. List of integrated researchers with a PhD in the LA research team

Nome Funcdo Custos Totais (€) Unidade de I&D em que o investigador doutorado se encontra integrado
Name Role Total Costs (€) R&D unit in which the PhD researcher is integrated<

Coordenador do LA
LA coordinator
Investigador

Karin Gago 172.847,00 Institute of Social Sciences, University of Lisbon

Alda Azevedo 0,00 Institute of Social Sciences, University of Lisbon

Researcher
Alexandre Silva ;2‘;:;:'6%2?“ 0,00 Institute of Social Sciences, University of Lisbon
Alice Ramos g;z:z:'c%z?or 0,00 Institute of Social Sciences, University of Lisbon
Amilcar Moreira ;2‘;:::32‘:“ 0,00 Institute of Social Sciences, University of Lisbon
Ana Garcia Lr;\;::.:lcgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Ana Madeira I;;\;:zflc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Ana Freire ;Zzzzféazfor 0,00 Institute of Social Sciences, University of Lisbon
Ana Delicado I;;\é::;clc%z?or 113.580,00 Institute of Social Sciences, University of Lisbon
Ana Almeida ;’;Z::f‘iif” 172.847,00 Institute of Social Sciences, University of Lisbon
Ana Horta g;:::?cgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Ana Hilario g;:ggflc%i?or 0,00 Institute of Social Sciences, University of Lisbon
Ana Santos Lr;\;::::i::jor 0,00 Institute of Social Sciences, University of Lisbon
Andre Novoa IRZ\S/::L%:?O" 0,00 Institute of Social Sciences, University of Lisbon
Andrés Malamud g;zs:i%g?or 0,00 Institute of Social Sciences, University of Lisbon
Angela Xavier ;r;\;::?i::ior 113.580,00 Institute of Social Sciences, University of Lisbon
Annarita Gori g;::s:ﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Anne Cova Lr;\;::flc%:::lor 127.338,00 Institute of Social Sciences, University of Lisbon
Antonino Castaldo ;2‘;:;:'6%2?“ 0,00 Institute of Social Sciences, University of Lisbon
Antonio Pinto g;z:i%z?or 172.847,00 Institute of Social Sciences, University of Lisbon
Antonio Sanchez ;2‘;:::32‘:“ 0,00 Institute of Social Sciences, University of Lisbon
Bojan Bilic Lr;\;:jflcgh::lor 0,00 Institute of Social Sciences, University of Lisbon
Carla Gomes I;;\;:zflc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Carolina Silva ;Zzzzféazfor 0,00 Institute of Social Sciences, University of Lisbon
Chiara Pussetti I;;\é::;clc%z?or 0,00 Institute of Social Sciences, University of Lisbon
Claudia Almeida ;’;Z::f‘iif” 0,00 Institute of Social Sciences, University of Lisbon
Le Colette g;:::?cgh:?or 0,00 Institute of Social Sciences, University of Lisbon
CRISTIANA BASTOS g;:ggflc%i?or 152.936,00 Institute of Social Sciences, University of Lisbon
Cristina Nunes Lr;\;::::i::jor 0,00 Institute of Social Sciences, University of Lisbon
Daniela Craveiro IRZ\S/::L%:?O" 0,00 Institute of Social Sciences, University of Lisbon
Duncan Simpson g;zs:i%g?or 0,00 Institute of Social Sciences, University of Lisbon
Edalina Sanches ;r;\;::?i::ior 0,00 Institute of Social Sciences, University of Lisbon
Felippe Clemente g;::s?cii?or 0,00 Institute of Social Sciences, University of Lisbon
Filipa Vicente LZ:::E'C%:?W 0,00 Institute of Social Sciences, University of Lisbon
Filipe Silva ;2‘;:;:'6%2?“ 127.338,00 Institute of Social Sciences, University of Lisbon
Helena Prado g;z:zi%z?or 0,00 Institute of Social Sciences, University of Lisbon
irene peano 2;:::2?2?” 0,00 Institute of Social Sciences, University of Lisbon
Isabel Noronha Lr;\;:jflcgh::lor 0,00 Institute of Social Sciences, University of Lisbon
Iva Tendais I;;\;:zflc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Jaime Reis ;Zzzzféazfor 0,00 Institute of Social Sciences, University of Lisbon
J Bohorquez LZZ:::'C%Z]?O" 0,00 Institute of Social Sciences, University of Lisbon
Joana Fraga ;r;zs:iaz;:ﬁor 0,00 Institute of Social Sciences, University of Lisbon
Jodo Baptista g;:::?cgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Jodo Guerra g;:gz:'c%i?or 0,00 Institute of Social Sciences, University of Lisbon
Jodo Ferrdao Lr;\;::::i::jor 0,00 Institute of Social Sciences, University of Lisbon
Jodo Vasconcelos Investigador 121.649,00 Institute of Social Sciences, University of Lisbon
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Researcher
Joao Mourato g;z:zi%z?or 0,00 Institute of Social Sciences, University of Lisbon
Jodo Cabral ;2‘;:::32‘:“ 164.314,00  Institute of Social Sciences, University of Lisbon
Jorge Vala ;r;\;:asflcgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Jorge Fernandes IRZ\;:i'ci:?or 0,00 Institute of Social Sciences, University of Lisbon
José Pais ;Zzzzréazfor 178.532,00 Institute of Social Sciences, University of Lisbon
José Cardoso IRr;\é::;uC%z?or 237.391,00 Institute of Social Sciences, University of Lisbon
Jose Garcia g;z::i?,g?or 124.468,00 Institute of Social Sciences, University of Lisbon
José Sobral ;r;\;:asflcgh:?or 152.936,00 Institute of Social Sciences, University of Lisbon
Jose Matos g;::z:'c%i?or 0,00 Institute of Social Sciences, University of Lisbon
Pedro Lains g;:::ii:?or 172.847,00 Institute of Social Sciences, University of Lisbon
Jose Zuquete I;;\::fg:(r:lor 0,00 Institute of Social Sciences, University of Lisbon
Lanka Horstink g;zeezi%i?or 0,00 Institute of Social Sciences, University of Lisbon
Lavinia Pereira ;r;::zflca::ior 0,00 Institute of Social Sciences, University of Lisbon
Lea Heyne g;:::ﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Luca Manucci Lr;\;:asflc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Luis Sousa ;2‘;:;:'6%2?“ 113.580,00 Institute of Social Sciences, University of Lisbon
Luis Junqueira g;z:zi%z?or 0,00 Institute of Social Sciences, University of Lisbon
Luisa Rossini ;2‘;:::32‘:“ 0,00 Institute of Social Sciences, University of Lisbon
Luiz Lourengo ;r;\;:asflcgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Mafalda Leitdao IRZ\;:i'ci:?or 0,00 Institute of Social Sciences, University of Lisbon
Manuel Cabral ;Zzzzréazfor 0,00 Institute of Social Sciences, University of Lisbon
Marcelo Camerlo IRr;\é::;uC%z?or 0,00 Institute of Social Sciences, University of Lisbon
Marco Allegra g;z::i?,g?or 0,00 Institute of Social Sciences, University of Lisbon
Maria Bosco ;r;\;:asflcgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Maria Oliveira g;::g:'c%i?or 0,00 Institute of Social Sciences, University of Lisbon
Maria Ponte ;r;\;::::i:?or 0,00 Institute of Social Sciences, University of Lisbon
Maria Silva IRZ\S/::L%:?or 0,00 Institute of Social Sciences, University of Lisbon
Maria Antunes ézzngﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Luisa Schmidt ;r;::zflca::ior 152.936,00 Institute of Social Sciences, University of Lisbon
Maria Fonseca g;:::ﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Maria Martinho Lr;\;:asflc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Mariana Miranda ;2‘;:;:'6%2?“ 0,00 Institute of Social Sciences, University of Lisbon
Marina Lobo é!!:ji%i?or 141.559,00 Institute of Social Sciences, University of Lisbon
Marta Macedo ;2‘;:::32‘:” 0,00 Institute of Social Sciences, University of Lisbon
marta rosales ;r;\;:asflcgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Matheus Pereira IRZ\;:i'ci:?or 0,00 Institute of Social Sciences, University of Lisbon
Miguel Cruz ;Zzzzréazfor 0,00 Institute of Social Sciences, University of Lisbon
Monica Truninger IRr;\é::;uC%z?or 0,00 Institute of Social Sciences, University of Lisbon
Nachatter Singh g;z;sfﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Nuno Monteiro ;r;\;:asflcgh:?or 172.847,00 Institute of Social Sciences, University of Lisbon
nuno domingos g;::z:'c%i?or 113.580,00 Institute of Social Sciences, University of Lisbon
Nuno Palma ;r;\;::::i:?or 0,00 Institute of Social Sciences, University of Lisbon
Olivia Bina IRZ\S/::L%:?or 0,00 Institute of Social Sciences, University of Lisbon
Patricia Matos ;Zngﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Patricia Miranda ;r;\;:zflca::ior 0,00 Institute of Social Sciences, University of Lisbon
Paula Sampaio g;::j:'c%i?or 0,00 Institute of Social Sciences, University of Lisbon
PAULO Simoes Lr;\;:asflc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Pedro Ferreira ;2‘;:;:'6%2?“ 133.026,00 Institute of Social Sciences, University of Lisbon
Pedro Silva é!!:ji%i?or 0,00 Institute of Social Sciences, University of Lisbon
Pedro Magalhéaes Investigador 176.949,00  Institute of Social Sciences, University of Lisbon
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Researcher
Pedro Neto ;2‘;::2%2?“ 0,00 Institute of Social Sciences, University of Lisbon
Raquel Rego g;::::ﬁ:‘rjor 0,00 Institute of Social Sciences, University of Lisbon
Renato Pistola Lzzzzflcgh:?or 0,00 Institute of Social Sciences, University of Lisbon
Ricardo Roque IRr;\;:flc%:::lor 113.580,00 Institute of Social Sciences, University of Lisbon
Rita Gouveia IRZZ:::L%ZEM 0,00 Institute of Social Sciences, University of Lisbon
RITA CARVALHO g;‘é:::'ﬁ:for 0,00 Institute of Social Sciences, University of Lisbon
Roberto Falanga g;:s:ia:?or 0,00 Institute of Social Sciences, University of Lisbon
Roberto Pannico ;r;\;:asflcgh:(r:lor 0,00 Institute of Social Sciences, University of Lisbon
Rui Lopes ;Zzgzrlcii?or 0,00 Institute of Social Sciences, University of Lisbon
Rui Ramos g;z:::ﬁzgor 150.092,00 Institute of Social Sciences, University of Lisbon
Simone Frangella ;2!:::3:?“ 0,00 Institute of Social Sciences, University of Lisbon
Simone Tulumello g;z:z:'ﬁi?or 0,00 Institute of Social Sciences, University of Lisbon
Sinead Silva ;Zzszféa:?or 0,00 Institute of Social Sciences, University of Lisbon
Sofia Marinho g;::asgzghz?or 0,00 Institute of Social Sciences, University of Lisbon
Sofia Aboim Lr;\;::flc%ae::lor 141.395,00 Institute of Social Sciences, University of Lisbon
Sénia Alves ;Zzszféa:?or 0,00 Institute of Social Sciences, University of Lisbon
Susana Viegas LZZ:::'C%Z?M 121.649,00  Institute of Social Sciences, University of Lisbon
Susana Atalaia g;::::ﬁ:‘rjor 0,00 Institute of Social Sciences, University of Lisbon
Susana Salgado Lzzzzflcgh:‘:or 0,00 Institute of Social Sciences, University of Lisbon
Tiago Silva IRr;\;:flc%:::lor 0,00 Institute of Social Sciences, University of Lisbon
Valerio Torreggiani IRZZ:::L%ZEM 0,00 Institute of Social Sciences, University of Lisbon
Vanessa Cunha ;r;\é:::g:?or 0,00 Institute of Social Sciences, University of Lisbon
Vasco Ramos g;:s:ia:?or 0,00 Institute of Social Sciences, University of Lisbon
Verénica Policarpo ;r;\;:asflcgh:(r:lor 0,00 Institute of Social Sciences, University of Lisbon
Virginia Calado ;Zzgzrlcii?or 0,00 Institute of Social Sciences, University of Lisbon
Vitor Ferreira g;z:::ﬁzgor 0,00 Institute of Social Sciences, University of Lisbon

(A informagéo de cada membro da equipa esta disponivel clicando no nome correspondente)
(Information for each research team member is available by clicking on the corresponding name)
Total: 122

4.2. Lista de membros a contratar durante periodo 2021 - 2025
4.2. Members list to hire during 2021 - 2025 lifetime

Membro da equipa Duragao
Team member Duration
(C) Contratado 1 54

(C) Contratado 10 12

(C) Contratado 11 48

(C) Contratado 12 36

(C) Contratado 2 54

(C) Contratado 3 54

(C) Contratado 4 54

(C) Contratado 5 48

(C) Contratado 6 36

(C) Contratado 7 24

(C) Contratado 8 12

(C) Contratado 9 24
Total: 12

5. Indicadores previstos E|

5. Expected indicators

Indicadores de Resultados Previstos
Expected output indicators

Descrigéo
Description 2021 2022 2023 2024 2025

A - Investigadores doutorados integrados nas unidades de I&D envolvidas
PhD researchers integrated in the participating R&D Units 130 131 131 132 132

B - Investigadores doutorados com contrato de trabalho por tempo indeterminado ou sem termo em carreiras cientificas ou técnicas

proprias do LA 33 31 30 37 39
PhD researchers with permanent or open-ended employment contracts in scientific or technical

6. Orcamento El
6. Budget

Instituicdo de Gestdo Principal
Main Management Institution

Instituto de Ciéncias Sociais da Universidade de Lisboa
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Descrigdo 2021 2022 2023 2024 2025 Total
Description

Recursos Humanos

879.678,00 1.106.293,00 1.219.792,00 1.333.292,00 1.446.792,00 5.985.847,00
Human resources

Outras despesas
Other expenses

Total 1.055.613,00 1.327.552,00 1.463.751,00 1.599.951,00 1.736.150,00 7.183.017,00

175.935,00 221.259,00 243.959,00 266.659,00 289.358,00 1.197.170,00

Instituicdo Participante e de Gestédo
Participating and Management Institution

(N&o se encontram registadas Institui¢ées Participantes e de Gestdo)
(No Participating and Management Institutions has been registered)

Orgcamento Total
Total

Descrigdao
Description

2021 2022 2023 2024 2025 Total

Recursos Humanos

879.678,00 1.106.293,00 1.219.792,00 1.333.292,00 1.446.792,00 5.985.847,00
Human resources

Outras despesas

175.935,00 221.259,00 243.959,00 266.659,00 289.358,00 1.197.170,00
Other expenses
Total 1.055.613,00 1.327.552,00 1.463.751,00 1.599.951,00 1.736.150,00 7.183.017,00
Plano de financiamento
Funding plan
ST 2021 2022 2023 2024 2025 Total
Description

Financiamento adicional solicitado a FCT
Additionnal Funding requested to FCT

Outro Financiamento FCT

Other FCT funding

Financiamento da UE e de outras ent. int...
Funding from EU and other international ...
Outro Financiamento

1.055.613,00 1.327.552,00 1.463.751,00 1.599.951,00 1.736.150,00 7.183.017,00

3.202.850,00 3.202.850,00 3.202.850,00 3.202.850,00 3.302.850,00 16.114.250,00

1.880.000,00 1.880.000,00 1.990.000,00 1.990.000,00 1.890.000,00 9.630.000,00

650.000,00 700.000,00 700.000,00 800.000,00 800.000,00 3.650.000,00
Other funding
Ioot:‘al 6.788.463,00 7.110.402,00 7.356.601,00 7.592.801,00 7.729.000,00 36.577.267,00
7. Justificacdo do orgamento EI

7. Budget rationale

7.1. Justificagcdo dos recursos humanos
7.1. Rationale for human resources

Tipo de contrato N° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragao (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

54 249.589,00 4.922,00

Justificagao do financiamento solicitado

Rationale for requested funding

PhD Social Survey Researcher

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

Work to be undertaken in PASSDA - Production and Archive of Social Science Data Infrastructure involves a variety of tasks and responsibilities which demand the recruitment of a
PhD researcher in the field of Political Science, Social Psychology or Sociology.

The selected candidate should have solid qualifications and skills in statistical analysis and survey methodologies, in order to monitor the studies to be carried out between 2021 and
2025. This new social survey researcher will be involved in the design of questionnaires, in sample building, in the training of interviewers, in monitoring and supervising field work
for the European Social Survey (in 2021, 2023, 2025, 2027 and 2029), the Portuguese Electoral Study (2022, 2026, 2030 estimated), and the International Social Survey
Programme (in 2022, 2025 and 2028).

The social survey PhD researcher will be a key element in managing the various research projects, and in contacts with the main organizers and international network partners,
organizing work meetings, seminars and international conferences, and writing, editing and organizing books and special issues of academic journals in the field.

Tipo de contrato N° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragao (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

54 249.589,00 4.922,00

Justificacdo do financiamento solicitado

Rationale for requested funding

PhD International Science Officer

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

Excellent, impactful research relies increasingly on international networking and funding - both public and private. ICS has pursued internationalisation through a constant presence
in some of the most competitive funding programs available at the European and Global level.

In order to support this endeavour, ICS will invest in the professional advancement of research and innovation administrators, with an emphasis on interdisciplinarity and
internationalisation. A dedicated scientific officer will be instrumental to bolster ICS’s current capacity to support its community of researchers in preparing and submitting
international applications.

The selected candidate will be a trained social scientist with an interdisciplinary background, who matches research experience at the PhD level, a solid understanding of international
funding schemes and detailed knowledge of the European science policy environment. This skillset is essential to provide effective support to ICS researchers and research groups
participating in - or leading - international grant proposals.

To this end, the future scientific officer should be able not only to identify the relevant opportunities and disseminate them on a timely basis to potential candidates, but also to
actively encourage suitable principal investigators to outline successful research proposals that meet specific calls and funding programmes.

In addition, the scientific officer will support candidates at every stage of the grant writing process, from the establishment and coordination of working groups and consortia until
the grant agreement negotiations and signature. Particular attention will be given to RRI and ethics issues, data protection and risk management, dissemination and open access.
The scientific officer will also participate in activities aimed at strengthening the participation of ICS in international consortia, both as a partner and a consortium leader, including
transnational networks of research administrators. When appropriate, the selected candidate will also ensure the representation of ICS in national initiatives which foster the
presence of Portugal in EU-funded programmes such as the PERIN network.

Finally, the scientific officer will act as a liaison officer promoting inter-institutional collaboration through specific programmes and memoranda.

Tipo de contrato N° de investigadores
Type of contract No. of researchers
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Duration (in months)
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Custo envolvido (€) (calculado)
Total cost (€) (estimated)

1

Outros custos (€)
Other costs (€)

54 249.589,00 4.922,00
Justificagao do financiamento solicitado

Rationale for requested funding

PhD Science Communicator

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

Given the twin demands of public engagement within Responsible Research and Innovation and dissemination of policy relevant research results, ICS needs to further professionalise
and advance its outreach and engagement activities.

The selected PhD researcher will have: (i) proven experience in the field of science communication, with a particular emphasis on the specificities of communicating the social
sciences; (ii) proven work experience in/or citizen science, involvement of citizens and stakeholders in research and decision-making, citizen debates and consultations, and multi-
platform communication.

This PhD science communicator will: (i) work with research groups, project teams and observatories to help devise communication plans, engagement strategies and outreach
activities; (ii) assist in selecting the best format for communicating and engaging with different audiences, to improve and tailor content; (iii) provide support on generating and
maintaining connections with governmental agencies, local authorities, other public sector entities, private companies and civil society organisations, as well as media outlets; and
(iv) offer advice on creating content for digital media and expanding its reach.

This PhD science communicator will need to: (i) be closely involved in international and national networks and up to date with the latest discussions and improvements in the field;
work in collaboration with communication offices from partner institutions, i.e. research consortiums, other Units of the University of Lisbon and the national agency for scientific
culture, Ciéncia Viva. The science communicator will be offered opportunities for regular training and networking at the European level, in particular within the horizontal section
“Reforming and enhancing the European R&I"” of the upcoming Horizon Europe programme.

Finally, the PhD science communicator will: (i) become a member of the ICS’s Extension Commission and collaborate in the design and implementation of its annual plan; be in
charge of evaluating the impact of outreach and engagement endeavours, in order to further improve this pillar of ICS’s Strategic Plan.

Tipo de contrato N©° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragao (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

54 249.589,00 4.922,00

Justificagao do financiamento solicitado

Rationale for requested funding

PhD Archival Researcher

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

ICS, a pioneer in Social Science research in Portugal, acknowledges the importance of preserving and promoting its institutional memory. Managing ICS’s physical and digital records
requires a dedicated PhD archival researcher, whose expertise will support the implementation of document management software capable of storing and managing the Institute’s
current workflows efficiently.

The same concern applies to the historical documents regularly delivered to the Historical and Social Archive (Arquivo de Histdria Social, AHS). In 1979 ICS, conscious of the
importance of building knowledge rooted in solid knowledge infrastructures, created the AHS in order to preserve important documents for the study of social movements. From then
on, its archival fonds has been considerably enriched with documents on other themes and through the incorporation of non-written support formats, such as images and voice
records. AHS aims to attract new archival material, and to ensure cataloguing, digitising and making its fonds increasingly available via the AHS website. Furthermore, ICS has been
invited to contribute to the recently created National Sound Archives (Arquivo Nacional do Som, ANS). The various pertinent archival fonds held at ICS will need to be identified and
treated in prior to ANS integration.

The PhD Archival researcher will hold a PhD qualification and/or relevant experience in the field of History and Archival sciences and will be expected to demonstrate professional
expertise and the appropriate sound and image technological skills to ensure the professional handling of ICS’s records and ICS’s research community outputs, both in physical or
digital format.

Tipo de contrato Ne° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragdo (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

48 221.857,00 4.375,00

Justificagao do financiamento solicitado

Rationale for requested funding

PhD Researcher on Climate Action - Sustainability Thematic Line (STL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

This PhD researcher is fundamental for the fulfilment of ICS’ Sustainability 2021-2030 Research Agenda. The latter takes stock of the UN Agenda 2030 and the Sustainable
Development Goals (SDGs), FCT research agendas, and in particular of two of the Horizon Europe 2021-2027 mission areas: (i) Adaptation to climate change including societal
transformation; (ii) Climate-neutral and smart cities;

This recruitment will bolster the Sustainability Thematic Line’s collaborative partnerships with multiple public authorities and reinforce the key impact case study on Multilevel Climate
Action (see section B.2.5.1).

The selected PhD researcher must have a robust track-record in the field of multilevel climate action research, with a focus on its practices, politics, policies and governance. This
may include work directly on the mitigation or adaptation to climate change, and/or the wider socioecological or sociotechnical transition to sustainability and its institutional and
governance implications.

The candidate’s CV should demonstrate a solid action-research experience and a strong emphasis on stakeholder engagement and a research-to-policy transfer.

In short, eligible candidates must: (i) hold a Social Sciences’ PhD; (ii) a suitable research profile (i.e. publications, research projects coordination and/or participation; (iii) PhD
supervision and teaching experience; (iv) demonstrate a suitable policy co-development and outreach track-record; and (v) experience in the use of participatory methodologies,
stakeholder engagement, policy co-design and research-to-policy transfer in the field of Multilevel Climate Action.

Tipo de contrato N©° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragdo (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

36 166.392,00 3.282,00

Justificagdo do financiamento solicitado

Rationale for requested funding

PhD Researcher on Food Sustainability - Sustainability Thematic Line (STL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

This PhD researcher is fundamental for the fulfilment of ICS’ Sustainability 2021-2030 Research Agenda. The latter takes stock of the UN Agenda 2030 and the Sustainable
Development Goals (SDGs), FCT research agendas, and in particular of two of the Horizon Europe 2021-2027 mission areas: (iii) Healthy oceans, seas, coastal and inland waters;
(iv) Soil health and food.

This recruitment will bolster the Sustainability Thematic Line’s collaborative partnerships and key impact case study on food and sustainability (see section B.2.5.1).

The PhD researcher must have a robust track-record in the realm of sustainable food security and/or food poverty. Preferably the candidate’s CV will demonstrate a solid action-
research experience and a strong emphasis on stakeholder engagement and a research-to-policy transfer.

In short, eligible candidates must: (i) hold a Social Sciences’ PhD; (ii) have a suitable research profile (i.e. publications, research projects coordination and/or participation; (iii) PhD
supervision and teaching experience; (iv) have a suitable policy co-development and outreach track-record; (v) evidence experience in the use of one of the following tools:
participatory methodologies, stakeholder engagement, policy co-design or research-to-policy transfer.

Tipo de contrato N° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragdo (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)
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24 110.928,00 2.188,00
Justificagao do financiamento solicitado

Rationale for requested funding

PhD Researcher on the Quality of Governance - Citizenship Thematic Line (CTL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

The activities to be undertaken in the OQD - Observatério da Qualidade da Democracia (Observatory of the Quality of Democracy) (http://www.oqd.ics.ulisboa.pt), are organized
around two main research pillars: (1) studies on citizens’ perceptions, attitudes and behaviour in relation to the Quality of Democracy; and (2) studies assessing performance of
political elites, institutions and democratic processes, in a comparative perspective.

Given that the work of the first pillar will be covered by the PhD researcher trained in survey methodologies, to be hired under the Infrastructure heading (PASSDA - Produg&o de
Dados), the PhD researcher in Political Science who will work for the Observatério da Qualidade da Democracia should have complementary qualifications in qualitative techniques of
data collection and analysis, mapping methodologies and institutional development performance assessment and development of composite indicators for assessment of the quality
of governance at sub-national, national and regional level.

The selected PhD researcher will also be a key element in (both current and future) research project management, in drafting OQD annual reports in close collaboration with editors,
international partners and networks, in arranging work meetings, seminars and international conferences, in writing, editing and organizing books and special issues of academic
journals in this field and in giving technical advice to national, European and third country authorities on the development of composite multilevel assessment indicators of the
quality of governance. In addition, this PhD researcher will also be responsible for drawing up a research project agenda directed at new approaches for measuring the quality of

governance.
Tipo de contrato Ne° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragdo (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

12 55.464,00 1.094,00

Justificagao do financiamento solicitado

Rationale for requested funding

PhD Researcher on Data Management and Analysis - Citizenship Thematic Line (CTL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

The work to be undertaken in the PASSDA - Produgdo e Arquivo de Dados de Ciéncias Sociais (Production and Archive of Social Science Data) Infrastructure, with particular
reference to its contribution to research involving the Citizenship thematic line, requires major investment in its technological and computational base.

This investment will make it possible to expand and deepen its capacity to produce, manage and analyse data on the quality of governance, political attitudes and behaviours, and
the political inclusion of the Portuguese population.

This justifies the recruitment of a PhD researcher with interests and experience of the subject-matters of the Social Sciences, who has the necessary skills to develop the
technological and computational platform for the Infrastructure. These include producing and managing large-scale data throughout the cycle, identifying new sources of data which
will help researchers in the Citizenship thematic line to answer relevant research questions, and provide new methodological and analytical tools in the fields of Big Data and Machine
Learning.

This will increase the ability to extract, build and analyse data and to communicate the resulting knowledge in a sustained and effective manner. The functions of the PhD researcher
to be hired would also include taking part in projects arising in the two ERICs of which PASSDA is a member: ESS (European Social Survey) and CESSDA (Consortium of European
Social Science Data Archives). This PhD researcher would also be responsible for assisting in the transition from the current situation of isolation and non-communication of social
science infrastructures to an overall structure based on the European SSHOC (Social Science & Humanities Open Cloud) project, creating the conditions for data produced by
Portuguese researchers to become more FAIR (Findable, Accessible, Interoperable and Reusable).

Tipo de contrato N©° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragao (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

24 110.928,00 2.188,00

Justificagdo do financiamento solicitado

Rationale for requested funding

PhD Researcher on Human and Animal studies - Inclusion and Vulnerabilities Thematic Line (IVTL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

A key emerging theme in IVTL research is the relationship between humans and animals, and the discussion on the porous nature of the relationship between species, and their
mutual and collaborative dependence for the survival and sustainability of the planet. Predatory human action towards the environment has left a trail of destruction, instability,
insecurity and risk. The recent example of the coronavirus is a brutal reminder of the possible implications of crossing the inter-species barrier. For human life in general; and for the
ways of life in the societies we have known until now.

From the public policy point of view, there is enormous pressure to adjust to these new realities and to protect the most vulnerable. It becomes necessary to combine the well-being
of humans and non-humans (particularly animals) in future policies and adjust existing ones, without which the social ties which bind us are dangerously weakened.

The recruited PhD researcher will be a major step forward in the consolidation and expansion of this key emergent area at ICS, thus instrumental in bolstering ICS’s profile as a
Portuguese and European pioneering centre in fundamental research on this trans-disciplinary and policy cross-cutting topic.

In addition to a demonstrated interest in the topic, the PhD researcher to be recruited should have: (i) a PhD in Sociology or Anthropology; (ii) a relevant CV, with particular
emphasis on internationalization (e.g. a repertoire of publications, participation in research networks, experience in project-based research and outreach activities); (iii) solid
methodological training, in both quantitative and qualitative methods, with experience of participatory methodologies being particularly valued, involving contributions from multiple
stakeholders and (iv) preferable experience in the outline and co-development of recommendations to decision-makers in both private and public sectors.

Tipo de contrato N©° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragao (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

12 55.464,00 1.094,00

Justificagao do financiamento solicitado

Rationale for requested funding

PhD Researcher on Ageing processes, contexts and dynamics - Inclusion and Vulnerabilities Thematic Line (IVTL)
Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

The demographic ageing of European societies, alongside a dramatic decrease in fertility rates, undermines their capacity for renovation, change and innovation. It also creates
problems for the sustainability of the welfare state and reflects the growing impact of the elderly in the population. They are living longer and requiring specific educational, housing,
caring, and health services for their well-being and “active ageing”.

In 2009, ICS set up the Ageing Institute (IE - Instituto do Envelhecimento), a partnership between the University of Lisbon and the Calouste Gulbenkian Foundation. It hosted
projects commissioned by the Cdmara Municipal de Lisboa, Fundagdo Francisco Manuel dos Santos, contributed to an understanding of the demographic and ageing dynamics of the
Portuguese population and became a key stakeholder in the national ageing policy debate.

The recruited PhD researcher will be instrumental for the development of the IE agenda and to bolster its policy impact. To this effect the researcher will work: (i) to produce
innovative knowledge on ageing processes in Portugal, their contexts and the internal heterogeneity of the elderly population (by gender, age, social group, ethnicity, rural/urban
areas). The Covid pandemic added urgency to close this knowledge gap, as it produced new situations (e.g. physical distancing between generations, loss of mobility, putting caring
ties at stake, and risks of institutionalization) which need detailed analysis; (ii) to develop and implement an outreach strategy for disseminating accurate and current data on ageing
and the elderly, fundamental for evidence-based policy making; (iii) to organize a post-graduate course on Portuguese Society in Europe - past and present, targeting a seniors’
audience and promoting life-long learning.

To this effect, the selected candidate should: (i) show interest in the topic; (ii) have a PhD in Sociology, Social Psychology or Demography; (iii) have a relevant CV, with
demonstrated internationalization (participation in projects, publications, conference presentations, etc.) and (iv) have solid methodological training, in both quantitative and
qualitative methods, with experience of participatory methodologies being particularly valued.

Tipo de contrato N° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragdo (em meses) Custo envolvido (€) (calculado) Outros custos (€)
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Duration (in months) Total cost (€) (estimated) Other costs (€)
48 221.857,00 4.375,00
Justificagao do financiamento solicitado

Rationale for requested funding

PhD Researcher in Social and Historical Dimensions of Health and Iliness - Memory and Legacies Thematic Line (MLTL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

ICS’s Memory and Legacies Thematic Line’s aims to strengthen knowledge, from an historical and anthropological perspective, on matters of health and illness. Particular emphasis
will be put on epidemics and their effects on social inequalities - class, race, gender, age -, and on social suffering. These are crucial public health policy aspects; however, social
sciences’ input is often ignored at public health governmental advisory boards. ICS is deeply committed to challenge this status quo. Thus, ICS will seek to recruit a PhD researcher
to reinforce knowledge production and public engagement on the social, cultural, political and historical dimensions of health and illness, with special reference to epidemics.

The successful candidate should have: (i) a PhD in History, Anthropology, Sociology or Social Psychology, with any sub-specialization that may contribute to the aims of the Thematic
Line Memory and Legacies; and (ii) Post-doctoral relevant research experience and scientific curriculum in the subjects of health and illness, with special reference to epidemics; (iii)
suitable experience in public engagement and outreach.

The recruited PhD researcher will be expected to: (i) carry out relevant research on the subjects of health, illness, pandemics, bodies, care, from any angle of the social sciences and
humanities; (ii) promote interdisciplinarity and ICS’s internationalization; (iii) collaborate in the design, monitoring and evaluation of public policies; (iv) engage in public debate and
reach out to wider audiences; (v) participate in the teaching and post-graduate activities of ICS.

Tipo de contrato N° de investigadores
Type of contract No. of researchers

(C) Contrato 1

Duragdo (em meses) Custo envolvido (€) (calculado) Outros custos (€)
Duration (in months) Total cost (€) (estimated) Other costs (€)

36 166.392,00 3.282,00

Justificagdao do financiamento solicitado

Rationale for requested funding

PhD Researcher in Memory, heritage, past and present - Memory and Legacies Thematic Line (MLTL)

Permanent employment contract; Scientific research career; assistant researcher (3.201,39€/gross monthly salary)

In line with the Memory and Legacies Thematic Line’s goals to strengthen knowledge from the perspective of the social sciences on matters related to memory and heritage, tangible
and intangible, and its relations with national and colonial imaginaries and policies, ICS will seek to recruit a researcher in order to advance knowledge production and public
engagement on the social, cultural and political processes involved in producing collective remembrance and processes of heritagization.

The successful candidate should have: (i) a PhD in History, Anthropology, Sociology or Social Psychology, with any sub-specialization that may contribute to the aims of the Thematic
Line Memory and Legacies, (ii) Post-doctoral relevant research experience and scientific curriculum in the subjects of memory and heritage, including theoretical approaches to social
memory, tangible and intangible heritage, the relations between past and present, and other meaningful contributions to the goals of the Thematic Line; and (iii) suitable PhD
supervision and teaching experience.

The recruited PhD researcher will be expected to: (i) carry out relevant research experience on the subjects of heritage and memory from any angle of the social sciences and
humanities; (ii) promote interdisciplinarity and ICS’s internationalization; (iii) collaborate in the design, monitoring and evaluation of public policies; (iv) engage in public debate and
reach out to wider audiences; (v) participate in the teaching and post-graduate activities of ICS.

7.2. Justificacdo de outras despesas
7.2. Rationale for other expenses

Tipo Custo (€)
Type Cost (€)
Aquisicdo de Bens e Servigos

Service procurement and acquisitions

Justificagdo do financiamento solicitado

Rationale for requested funding

Service or product procurement and acquisition - 995.000€ € (83% of total other expenses budget) will contribute
to partially covering a diversity of expenses indispensable to the efficient running of the ICS’ Public Policy
Strategic Plan - IPS 2021-2030, namely:

995.000,00

1) support to national and international surveys carried out by PASSDA and Observatories (800.000€); 2) short
period research assistance for fieldwork tasks, data collection, data cleaning and data processing, digitalization
of documents and images (95.000€); 3) support provided for editing activities (e.g. translations, copy editing,
proof reading, open access) and publishing (e.g. research briefs, policy briefs, book series) (50.000€); 4)
Workshops (e.g. Infographic support, pedagogical kits, citizens’ consultation and policy events, promoting
training in public policies) (50.000€).

It is important to emphasize that the following rounds of fundamental surveys for policy-relevant knowledge
production in Portugal and in Europe will take place between 2021 and 2025: i) Two rounds of the ESS fieldwork
(ESS 12-2023; ESS13 - 2025) - 500.000€ each round; ii) Survey of electoral behaviour and political attitudes of
the Portuguese (2022) - 150.000€; iii) ISSP - International Social Survey Programme - two editions of the

ISSP fieldwork, one in 2023 (ISSP-2021-2022) and another in 2025 (ISSP-2023-2024) - 150.000€ each round.

In the light of the need to ensure Portuguese participation in these surveys, and their significance for carrying

out ICS’ Public Policy Strategic Plan - IPS 2021- 2030, ICS intends to support the 2022-2023 edition of each of
the above-mentioned surveys: (i) ESS 2023 in the amount of 500.000€; (ii) Survey of electoral behaviour and

political attitudes of the Portuguese (2022) - 150.000€; iii) ISSP 2021-2022, in the amount of 150.000€; For a
total value of 800.000€.

For future editions of these surveys it will be necessary to obtain funding from national and international
bodies, public and private, as contributions to carrying out these surveys and ensuring ongoing Portuguese
participation in international studies.

Tipo Custo (€)
Type Cost (€)
M‘|ssoes 165.000,00
Missions

Justificagdo do financiamento solicitado

Rationale for requested funding

Researchers’ external Missions — 165.000€ (14% of total Other Expenses budget) will be allocated to supporting
research team members in external activities related to dissemination and public engagement, both national and
international, and to strengthening networks and collaborative research.

An annual amount of 33.000€ is estimated for support to the whole research team involved in these dissemination
activities in connection with the aims of ICS’ Public Policy Strategic Plan - IPS 2021-2030. In anticipation of a
gradual resumption of researcher mobility as the pandemic evolves, it is estimated that costs will be incurred in
taking part in events, meetings and conferences (some to be held online) and in potential travel expenses (travel
and accommodation) for in-person participation, which is fundamental for consolidating national and international
networks and for disseminating activities relating to implementation of the support plan for public policies. This
amount per researcher is quite low if we consider the size of the research team, and for this reason we will seek
to strengthen funding for these expenses from other sources and activities as needed.

The aims of this expenditure on missions are: a) to enable participation in events and research dissemination
meetings aimed at a wider public; b) to encourage participation in consultative or decision support meetings,
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nationally and internationally; c) to support participation in national and international academic meetings; d) to
ensure the participation of Portugal in the annual meetings of some of the most important European and international
infrastructures and projects in the domain of the social sciences (these include two European Research Infrastructure
Consortia - the European Social Survey (ESS-ERIC) and the Consortium of European Social Science Data Archive
(CESSDA-ERIC) - as well as the European Values Study, the International Social Survey Programme, the Comparative
Study of Electoral Systems, and the Comparative National Elections.

Tipo Custo (€)
Type Cost (€)
Instrumentos e equipamento cientifico e técnico 37.170,00

Instruments and scientific and technical equipment
Justificagao do financiamento solicitado
Rationale for requested funding

Equipment - 37.170€ (3%)

The sum assigned to this item is the lowest within the overall proposed budget but essential to maintain and upgrade
the equipment forming part of the ICS IT infrastructure. It includes the purchase of IT equipment (computers), audio-
visual and archival equipment to support ICS research and dissemination activities.

8. Ficheiro Anexo: Componente 2 El
8. Attachment: Component 2

Nome Tipo Tamanho

Name Type Size

Componente Cientifica 2

Scientific Component 2 4606Kb

LA_ICS-ULisboa_C2.pdf
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A - Identification of Associate Laboratory

This information complements the data included in section C: 1. Identification of AL; 2. Institutions involved;
4. Research team for electronic form (C1)

A.1 - Description of current strategy for development of careers of PhD researchers

The opportunities ICS provides for academic research as a professionally exciting and rewarding career reflect the
commitment to excellence which has guided it since its beginnings in the 1960s.

Starting out as a think-tank with a small number of permanent research positions, it has adapted to different legal
contexts, to needs for expansion and integration of talented young social scientists when it became an Associate
Laboratory in 2002, to the complex management of career differentiation and international evaluation standards
in a competitive academic environment. Over the last five years, ICS has also taken on the challenges arising from
the government’s initiatives to promote scientific employment. It addressed the precarious situation of post-
doctoral fellows by opening formal positions under Decree-Law 57/2016 and renewed its research staff by
recruiting top-quality researchers through the competitive Programme “Estimulo ao Emprego Cientifico”.

ICS’ current strategy for career development thus reflects both the overall legislation dealing with the public
“research career” and the new legal requirements for scientific employment. Building on its status as an organic
unit of the University of Lisbon with administrative and financial autonomy, and as an Associate Laboratory, the
research unit is embedded in the following career paths and hiring regimes for PhD research fellows:

a) the public sector “scientific research career”, governed by Decree-law n.° 124/99 - Estatuto da Carreira de
Investigagdo Cientifica, which offers permanent research positions within a three-stage tenured framework based
on the following categories:

e assistant researcher (investigador auxiliar), an entry-level position for recognized post-doctoral
researchers who have developed a certain level of independence in research (subject to assessment and
definite tenure at the end of three years);

e principal researcher (investigador principal), an established or senior-level position for researchers who
have developed a full level of independence over a three-year period of professional experience or who
have passed public Habilitation or Aggregation exams;

o research professor (investigador coordenador), a professorship-level position for researchers leading their
research area or field, with at least six years of professional experience, and who have passed public
Habilitation or Aggregation exams.

b) the “LAB research career”, implemented by ICS as an FCT Associate Laboratory since 2002 and governed
by Decree-law 124/99 until August 2016. Within a similar three-stage career framework as the public sector
research career, this pathway has provided long-term contracts for an indefinite term and was structured according
to the same core categories of researchers: assistant researcher, principal researcher, research professor. In many
respects, over the last decade, this career path was working as a proxy for “tenure track” for entry into the public
sector “research career”. However, given the change to the legal background in 2016, ICS now has only a small
number of researchers on indefinite contracts.

c) the new PhD hiring model launched by the government to stimulate scientific employment across all
knowledge areas. The legal framework of the Scientific Employment Regime (hereafter RJEC) is governed by
Decree-Law 57/2016 of 29th August, amended by Law 57/2017 of 19th July, the Implementing Decree 11-A/2017,
of 29th December and the Labour Code. It provides fixed-term contracts with a maximum duration of six years
within a four-stage career framework based on the same above-mentioned categories and one new category: junior
researcher, a new entry-level position for researchers who have recently acquired their PhD and have no
professional experience or only a low level of independence.
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Within the above-mentioned career paths and legal frameworks, ICS’ integrated PhD research staff (cf. C1; 4 -
4.1. Research Team) may be seen to have the following employment links: 26 researchers with permanent positions
in the public research career, representing 21% of total research staff, if calculated in relation to the ICS research
team (122 researchers) at 30 September 2020; 5 Lab researchers on indefinite contracts; a large number of
researchers (58) on fixed-term contracts, mostly junior and assistant researchers; and a small number of PhD
researchers who are retired (4) or have another type of employment relationship (e.g. FCT and project-based post-
doctoral grant holders (24), voluntary PhD researchers with no formal employment relationship (4), assistant
researcher awaiting definite tenure (1)).

ICS’annual plan to recruit permanent researchers over the next five years is set out below. In line with the
objectives of the “Law on Science (DL 6372019)” and RJEC, the plan reflects ICS’ commitment to promoting
more stable research employment by creating new openings for permanent research positions. It takes on the three
key challenges described in detail in ICS’ future Career Development policy (cf. C2 - section C): to ensure
generational renovation, to increase the proportion of research staff with permanent positions (from 21% up
to 30% of all research staff) and to provide support for personal and career development across the life course.

A.2 — Rationale for annualized PhD researcher recruitment plan

The annualized PhD researcher recruitment plan for the 2021-2025 period provides for 12 new permanent work
contracts. The aims of this plan are as follows: a) rejuvenation of the ICS research team, by means of the proposed
new contracts; b) replacement of retiring ICS researchers and c) setting a target of having 30% of PhD researchers
with permanent positions as at 31 December 2025, thus going beyond the 10% objective set in paragraph (j) 1 of
article 5 of Regulation 872/2019. This target seeks to align with international standards regarding the optimal
number of tenured positions in a research Unit.

Table 1 (cf. C1 — Section 5 — Forecast Indicators A and B) shows the forecast for the next five years, starting out
from the team of ICS in-house researchers as at 30 September 2020, as established in the Notice of Opening of
this Competition. On this date there were 122 PhD researchers, of whom 26 have a permanent work contract in
the civil service, representing 21% of the research team. With the proposed recruitment of 12 new PhD researchers
for the coming five-year period, the percentage of researchers with permanent work contracts is forecast to be 30%
(39 researchers).

Table 1 - Forecast Indicators 2021-2025: PhD researchers

September

2020 2021 2022 2023 2024 2025
A - PhD Researchers integrated in the R&D units 122 130 131 131 132 132
involved

B - PhD Research_ers with per_manent contracts in 26 33 31 30 37 39
research or technical careers inherent to LA

Permanent contracts as yearly Percentage of all PhD o o o o o o
Researchers (B/A*100) 21% 25% 24% 23% 28% 30%

Estimates for indicators A and B are based on the following assumptions:

1 - New PhD researchers: a) 12 provided for in the recruitment plan for 2021-2025 as part of this application (cf.
C1 - Section 7 — Budget Rationale: Human Resources). The annualized plan for these competitive procedures is
to be found in table 2. Its impact on indicator B is taken into account only at the end of the trial period and,
consequently, affects indicator A in the year of recruitment; b) 3 PhD researchers, recruited on fixed-term
contracts, under the Pluriannual Funding Programme for R&D Units, with reference to recruitments which are
ongoing in 2020, and whose impact on indicator A will be felt in 2021.
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2 — Regularization of ties to civil service contracts: 14 PhD researchers who have fixed-term or indefinite work
contracts will be incorporated into the ICS permanent research staff during the next five years, under the Programa
de Regularizacao Extraordinario dos Vinculos Precarios na Administracdo Publica (PREVPAP), and will be
awarded permanent work contracts. These researchers have already been counted in the research team numbers at
30 September 2020.

3 - Retiring researchers: 8 age-limit retirements are forecast for the 2021- 2025 period.

4 — Other PhD researcher moves, in or out: it is envisaged that the number of researchers with other contractual
ties, and whose contracts are supported by national or international funding, will remain stable during the 5-year
period. It is envisaged that temporary contracts reaching their term will be replaced by others with funding obtained
or to be obtained (e.g. Emprego Cientifico FCT; Horizon Europe, among others).

This plan’s proposed recruitment of 12 PhD researchers at the start of their careers is absolutely essential for
implementing and executing the Public Policy Strategic Plan (IPS), and will enable ICS to achieve the following
objectives: a) recruit PhD researchers on a permanent basis who have qualifications and skills in the domains of
public policy and dissemination and outreach strategy; b) rejuvenate the research team, bearing in mind age-limit
retirements which will take place up to 2025, thus countering the age effect; c) strengthen career development
objectives for ICS researchers in order to attain and maintain balance between permanent and fixed-term contract
holders; d) hold and retain young researchers on tenure track, so that they may make a career in research.

Table 2 shows the proposed annualised plan for recruitment and funding under this application. Success in
implementing and executing the Public Policy Strategic Plan (IPS) depends largely on the ability to maintain and
reinforce the numbers and quality of the ICS research team, by phasing in future hirings. The established strategy
for attaining the proposed objectives prioritizes recruitment of PhD researchers in strategic, cross-cutting areas
such as internationalization, infrastructure, archives and science communication. Other PhD researchers will join
and strengthen thematic lines, in line with each one’s objectives.

Table 2: Recruitment Plan for 2021-2025 (12 new permanent researchers)

PhD Recruitment Number 2021 2022 2023 2024 2025

PhD for Thematic Line - Sustainability

PhD for Thematic Line - Citizenship

PhD for Thematic Line - Inclusion and Vulnerabilities

PhD for Thematic Line - Memory and Legacies

PhD Social Survey Researcher

PhD International Science Officer

PhD Science Communicator

(P NNN N
[EEN
[EEN

PhD Archival Researcher

I T

Total

[EEN
N

The rationales relating to skills and career profiles of the 12 PhD researchers to be recruited is set out in point 7 —
Budget Rationale — Human Resources, of Component C1.

A.3 — Connecting the AL with research infrastructures included in the RNIE

ICS is the leading institution of PASSDA (Production and Archive of Social Science Data), a research
infrastructure selected in 2014 through a national competition promoted by FCT to integrate the Portuguese
Roadmap of Research Infrastructures of Strategic Interest (RNIE 2014-2020). A consortium of 13 research centres
and units from the University of Lisbon, Iscte-IUL, the University of Coimbra and the University of Porto,

Page 4 of 49



Institute of Social Sciences, University of Lisbon — ICS-ULishoa

PASSDA is the Portuguese infrastructure for the collection, archive and dissemination of data about social and
political attitudes, values, and behaviours. Currently, PASSDA is one of the seven RIs (on a total of 56) included
in the Social and Cultural Innovation thematic, with a total public funding of EUR 817.898€ for the period 2017-
2021. In the infrastructure maturity evaluation conducted in 2019 by FCT, PASSDA was among the six
infrastructures (12%) graded as Very High, the only in the social and human sciences to achieve such classification.
PASSDA is composed of the Portuguese Archive of Social Information (APIS) and the research programmes
on Portuguese Social Attitudes (ASP) and Portuguese Voting Behaviour (CEP), also led by ICS and repeatedly
funded by FCT since 2001. A fourth component, XLab, is located at the Lisbon School of Economics and
Management, and is co-coordinated by ICS.

This strategic RI ensures the participation of Portugal in some of the most important European and international
infrastructures in the social sciences. These include two European Research Infrastructure Consortia — the
European Social Survey (ESS-ERIC) and the Consortium of European Social Science Data Archive (CESSDA-
ERIC) —as well as the European Values Study, the International Social Survey Programme, the Comparative Study
of Electoral Systems, and the Comparative National Elections Project.

Specifically, the four components of PASSDA articulate as follows:

APIS acts in the domain of preservation and dissemination of social science data. The archive works towards the
acquisition and sharing of digital data for the purposes of public consultation, secondary analysis and pedagogical
use. It comprises a range of datasets provided by research projects of the national scientific community, and covers
a diverse set of themes (politics, health, groups and social stratification, society and culture). Since 2017, APIS is
a member of the European research infrastructure CESSDA-ERIC, also participating in the EU-funded CESSDA
Strengthening and Widening project (CESSDA-SaW, GA 674939).

ASP is a research program on the values and attitudes of the Portuguese vis-a-vis several aspects of their social
and civic life. It is linked to international networks of comparative and longitudinal studies, such as European
Social Survey, the International Social Survey Programme and the European Values Study. Through its
participation in the ESS-ERIC, ICS has recently been awarded with an EU-funded grant aimed at the consolidation
of ESS (Project ESS-SUSTAIN-2, GA 871063).

CEP started in 2001 as the Portuguese Election Study, the only of its kind carried out in Portugal, and has
conducted seven post-electoral studies since then. It implements the modules designed by the Comparative Study
of Electoral Systems and the Comparative National Elections Project. It has contributed to use of data on the
electoral behaviour and political attitudes of the Portuguese in both national and in large-scale comparative studies.

XLab is an experimental laboratory facility located at ISEG-ULisboa, studying decision making processes and
economic, political, and social behaviours. The laboratory allows all PASSDA partners to conduct experimental
studies, surveys and training.

PASSDA's activities aim at: a) enabling the long-term continuity in the inclusion of data on Portugal in the various
waves of international socio-political surveys, allowing for a wider knowledge of Portuguese society in a
longitudinal and comparative perspective; b) fostering open science through the establishment of APIS, an Open
Access Social Science Data Archive, c¢) consolidating, preserving and disseminating data collected through
publicly funded research projects, d) promoting the methodological training of students and researchers working
with large quantitative datasets.

Through PASSDA, ICS provides the scientific community with “a strong infrastructure promoting methodological
cross-fertilisation and enhancing interdisciplinarity” (as of the Portuguese Roadmap of Research Infrastructures —
2020 update). PASSDA will also play an essential role in the implementation of ICS’ next Public Policy Strategic
Plan (IPS), specifically with regard to the development of instruments aimed at supporting public policy responses
in three of the Institute’s Thematic Lines (see Part B). On one hand, the Institute’s Observatories and Hubs — at
the forefront in the production of policy-oriented knowledge — will continue to “feed” this strategic public
infrastructure with the data collected through their projects. In turn, PASSDA will “give back” those data to the
scientific community, citizens, policy makers, and companies. Acting as a driver for data diffusion, analysis, and
reuse, the RI will create new opportunities for collaborations inside and beyond the academia, foster the public
debate on relevant social and political issues, and provide services of data collection and analysis to units in the
public administration and to the private sector.
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B - Strategic Plan for support to public policy response to scientific, health, social,
environmental and economic challenges

The main goal of ICS’ Public Policy Strategic Plan (IPS) is to address real-world problems by driving
advancement in public policies through high-quality knowledge production, public engagement with society,
advanced training and dedicated infrastructure. As a recognized forum of excellence and new thinking on
contemporary societal challenges, ICS’ overarching commitment over the next ten years is to intensify and
renew its policy-relevant research and outreach strategies in order to ensure that our social science
laboratory benefits society and wider publics regionally, nationally and across the world.

To this end we will enhance the multidisciplinary, collaborative and public engagement culture of the Institute and
we will strengthen our partnerships with public, private, and civil society organizations. We are a global research
institution with an international ambition but have deep roots locally and nationally. We will therefore invest
further in the people, skills, partnerships and infrastructure needed to promote policy-relevant research and to
encourage regional, national and international knowledge sharing, problem-solving and social impact.

The following five objectives substantiate our commitment to intensify and renew support to public policies.
B.1 Obijectives

Objective 1: To promote and enable social science research of exceptional quality for evidence-based public
policies on major scientific, health, social, cultural, environmental and economic challenges.

By bringing together mission-led research addressing public policy problems and agendas (e.g. SDG) and
discovery-led research undertaken with high standards of rigour, integrity and intellectual freedom, we will provide
the knowledge potential to make significant contributions to society and to achieve major impact on public policies
and the public understanding of science in the short, medium and long term.

The breadth and depth of ICS’ disciplinary and methodological expertise enables us to lead research agendas
across the Social Sciences and Humanities, to collaborate with other sciences and key stakeholders, and to put
together multidisciplinary teams, regionally, nationally and internationally, in order to address some of the most
pressing problems facing Portuguese society and societies across the world today.

Objective 2: To advance the policy-science interface by strengthening the monitoring and dissemination of
knowledge on the developments and effects of public policies and public sector governance.

To support evidence-based public policies we will continue to investigate and monitor the developments,
implementation and effects of public policies and public sector governance over time and in a comparative
(regional, national, international) perspective.

Information and indicators which are relevant to research into the public policy process in different domains will
be collected, analysed and disseminated systematically and comprehensively through a variety of tools: data
collection on citizens’ behaviour and attitudes to societal challenges/new policy measures/public sector
governance; regular analysis of policy measures and programmes leading to annual reports and/or briefs on policy
developments; commissioned research projects that include programme evaluation or policy recommendations.
We will increase the number of yearly outputs and policy events/workshops which disseminate findings on
developments in public policies and citizens’ appraisal of public sector governance; and we will carry out impact
case studies to monitor how IPS benefits society and wider publics.

We will also continue to test and improve innovative quantitative and qualitative methodologies for the
implementation, monitoring and evaluation of public policies (e.g. co-design and participatory processes, multi-
criteria analysis).

Obijective 3: To promote and enhance ICS infrastructure drivers to support public policies
It is vitally important to invest in existing infrastructure that enables targeted data collection, policy monitoring,
expertise in public engagement and dissemination, opportunities for networking and collaboration with suitable
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partners, at both national and international levels. Our renewed support to public policies in this context is
embedded in a key set of five dedicated infrastructures: collaborative public-funded infrastructure to collect,
analyse, compare and disseminate high-quality quantitative data; collaborative infrastructure involving private-
public partnerships to carry out commissioned polls/surveys; Observatories and Hubs dedicated to outreach
activities and new thinking in specific policy domains; archives dedicated to the preservation and dissemination
of data and documents; editorial infrastructure enabling regular publishing of key findings, data and documents.
We will encourage open use of all infrastructure drivers by partners and the academic community.

Objective 4: To engage with citizens, stakeholders, academics and policy makers to promote the co-creation
of knowledge and policy-making, and to encourage the widest possible use of our research findings and expertise

ICS has a long tradition of successful collaborative partnerships and participatory approaches which foster the
involvement of key actors in knowledge production, research agenda-setting, and policy design. We believe that
knowledge sharing and the co-creation of knowledge and public policy solutions are crucial strategies for
influencing and ensuring the sustainable design and implementation of public policies.

By enhancing public engagement strategies and promoting partnerships with private, public and civil society
organizations, we will foster an environment which nurtures collective thinking and rethinking of public policy
measures, programmes and recommendations. We will ensure that our research, training and outreach activities
will benefit and impact wider publics in the Lisbon region, across Portugal and internationally. We will also seek
to shape our research agenda, in part, through focusing attention on the concerns and issues of the utmost social
importance for the public, policy-makers and stakeholders.

Obijective 5: To foster continuing education and training in outreach activities and skills for policy-relevant
research and public engagement

Academic training in the Social Sciences and Humanities should provide students and young researchers with
more and better learning experiences and skills related to science dissemination, tools for monitoring and
evaluating policy processes and public engagement strategies. We will invest in learning experiences by fostering
students’ and young researchers’ participation in ICS Observatories and Hubs, by collaborating in post-graduate
courses on science communication and dissemination, and by organizing workshops and courses (summer/winter
schools as well as one-day courses) that will target a wide range of audiences: researchers, PhD students, senior
employees in public and private organizations, and lay audiences.

B.2 Summary of key strategies to support policy-relevant knowledge and societal impact

The objectives underpinning ICS’ commitment to support public policies over the next ten years will be put into
practice through four Thematic Lines which strategically coordinate policy-relevant knowledge production and
public engagement. Key strategies to accomplish these objectives also include strong institutional support to a key
set of five infrastructure drivers, to a wide range of gateways for co-creation and outreach, and to investment
in teaching and training activities. These elements of ICS’ Strategic Public Policy Plan are described in detail
below. We also describe five selected cases of successful collaboration and impact on society and public policies.

B.2.1 Thematic Lines

Drawing on its strong blend of mission- and curiosity-led multidisciplinary research, coupled with its innovative
and robust investment in infrastructure and methodologies to foster co-creation and public engagement, ICS’ four
Thematic Lines (TL) will address societal challenges related to Sustainability, Citizenship, Inclusion and
Vulnerabilities, Memory and Legacies.

Building on ICS’ consolidated research and public engagement agenda over the last five years, each TL will also
take up novel research topics and policy issues, driven by emerging social problems and current public policy
agendas. New risks and emerging threats to societies, cultures and public health in an era of planetary turbulence,
such as those brought upon the world by the pandemic associated with COVID-19, are major cross-cutting issues
embedded in all the thematic lines.

The four TLs will contribute to 3 main scientific and public policy agendas over the next five years: FCT scientific
agendas; UN Agenda 2030 and the Sustainable Development Goals; Horizon Europe 2021-2027 mission areas.
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B.2.1.1 Sustainability Thematic Line (STL)

Keywords: Climate change; Citizen science and public participation; Energy transition; Environmental justice;
Food landscapes and circular economy; Food security; Housing; Post-disaster recovery; Risk perceptions;
Sustainable production and consumption; Urbanization and cities; Territorial governance.

Framework: Sustainability is a key pillar of ICS’ current and future research, teaching, policy co-development
and outreach. Oriented by the United Nations Agenda 2030 and its Sustainable Development Goals (SDGs), and
taking stock of the crucial role the social sciences play, ICS is deeply committed to a research approach that sheds
light on the complexity of a desired transition to sustainability, that engages and mobilizes both key stakeholders
and citizens, and that informs the development and implementation of the necessary policy solutions.

To this effect, ICS’ STL researchers explore a plurality of themes, methodologies and objects of study concerning
environment-related perceptions, practices, politics, policies and governance. Spearheading this socio-ecological
and territorial research agenda are the emergent scientific challenges on climate action, energy poverty and
transition, the changing landscape of food production and consumption, and future cities and the impacts of
urbanization.

The quality of ICS’s STL research is internationally acknowledged. At the national level STL researchers are often
requested to engage directly and comprehensively with key national advisory bodies, public administration
institutions and agencies at the national, regional and local level. This places STL researchers at the centre of key
sustainability public policy co-development processes, rendering ICS a top sustainability knowledge-broker
institution in Portugal.

STL activities are guided by:

e UN Agenda 2030 and the Sustainable Development Goals (SDGs), namely: 2. Zero Hunger; 3. Good
Health and Well-Being; 4. Quality Education; 5. Gender Equality; 6. Clean Water and Sanitation; 7.
Affordable and Clean Energy; 10. Reduced Inequalities; 11. Sustainable Cities and Communities; 12.
Responsible Production and Consumption; 13. Climate Action; 15. Life on the land; 16 Peace and Justice;
17. Partnerships for the Goals.

e FCT research agendas on: Climate changes; Agri-Food, Forestry and Biodiversity; Sustainable Energy
Systems; Social Inclusion and Citizenship; Tourism, Leisure and Hospitality; Circular Economy; Urban
Science and Cities for the Future.

e Horizon Europe 2021-2027 mission areas: Adaptation to climate change including societal transformation;
Climate-neutral and smart cities; Healthy oceans, seas, coastal and inland waters; Soil health and food.

STL Key strategies to support public policies:

1. Strengthen its established international and national research and publication track-record focused on the
better understanding of the perceptions, practices, institutions, processes and public policies that affect,
positively or negatively, the transition to more sustainable societies, through systemic analyses from the
social sciences, together with other research fields, such as the natural sciences, health and climate
research. Against the backdrop of the United Nations 2030 Agenda, particular emphasis will be placed on
the fields of climate action, energy transition, food transformation and future cities.

2. Produce information, indicators, define priorities and suggest recommendations for different phases of
multiple public policy cycles, ranging from the identification and agenda-setting of problems and
opportunities to the implementation, monitoring and evaluation of policies, programmes and plans, in a
multi-scale and multilevel governance perspective. A strategic transversal emphasis will be put on the
monitoring of the SDG implementation at the local level.

3. Enhance OBSERVA, ICS’ Sustainability Observatory and main outreach platform, to better mobilize ICS’s
critical mass at both senior and junior researcher level to engage the public debate on key emerging
sustainability-related societal challenges. In addition to feeding and drawing STL-data from PASSDA,
OBSERVA'’s strong track record as a platform for public consultation, and its regular publications, iS now
being further enhanced with many online participatory engagement tools brought into focus by the
COVID19-related confinement.
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4. 1CS’ STL policy engaged-research strategy is twofold. On the one hand it fosters an exploratory project-
based knowledge brokerage and policy co-creation approach. Once an innovative feature, such engaged
research has become a defining feature of ICS’ STL. Through a variety of research objects, strong
collective expertise has been generated with regard to the engagement of citizens, stakeholders, academics
and decision-makers in public policy design and implementation processes. On the other hand, ICS STL
researchers have become deeply embedded in national and local public policy development processes and
advisory bodies in the fields of Climate Change Adaptation and Mitigation, Spatial Planning and
Territorial Governance. The volume of commissioned policy advisory and development work from ICS
researchers is a testimony to the extent to which Portuguese government bodies recognize the excellence
and technical expertise of ICS Sustainability research.

5. ICS Sustainability training and outreach strategy has a double approach: on the one hand, and looking
inwards, ICS STL researchers are directly engaged in 4 PhD programmes (Climate Change and
Sustainable Development Policies, Sustainability Science, Development Studies, and Sociology). These
postgraduate programmes may benefit from structural innovation in terms of soft and complementary
skills. To this effect a set of ICS OBSERVA-based transversal training initiatives (i.e. summer/winter
schools as well as one-day courses) will be put in place, with a key focus on how to communicate and
disseminate research to a wide range of different target audiences; an emphasis on the basics of public
policy analysis, and the development of research-to-policy transfer skills. In sum, and in line with a
distinctive feature of ICS STL researchers, a strategic emphasis will be put on fostering the next generation
of sustainability knowledge brokers. On the other hand, and looking outwards, ICS STL researchers will
strengthen their track-record in providing training opportunities (e.g. Sustainability Summer School) for a
wider range of audiences (i.e. senior officials in public and private organizations at the national and local
level, general public, etc.), some with specific outreach profiles in mind (e.g. journalists, media outlets,
etc.).

STL major research topics and policy impact areas

Topic 1. Climate action, energy transition and risks: Climate Change has cross-cutting impacts on people’s
lives, affecting vulnerable social groups and communities most severely. STL research focuses on national and
local climate change mitigation and adaptation, including energy practices and poverty, their risks and associated
vulnerabilities, and social representations and socio-ecological and political implications. Building on our
international networks and interdisciplinary work, STL develops innovative strategies for stakeholder and
decision-maker engagement. Normal, disruptive and post-disaster recovery times increasingly feature in our
studies, opening up the possibility for theoretical development on (slow and rapid) social change.
Sub-topics:

Social vulnerability in climate change and post-disasters (e.g. droughts, sea level rise, fires);
Risk perceptions and social practices;

Climate change adaptation and mitigation policies;

Renewable energy sources, energy transition and energy poverty;

Water management, scarcity and reuse;

Social change, public participation, education and capacity-building;

Environmental and climate justice.

Topic 2. Sustainable production and consumption: Contemporary food systems demand profound transformations to
address persistent health, social justice and environmental challenges that affect production and consumption
practices. STL conducts research on the social, territorial and governance dynamics that underpin the large-scale
transformation of food production and consumption systems into sustainable, healthy, affordable and inclusive
systems.

Sub-topics:

New models of sustainable production and consumption, and sustainable social practices;
Healthy eating and sustainable food security;

Food poverty and insecurity;

Urban waste and food waste;

Transition to increasing plant-based diets and meat reduction practices;

Urban food planning, short food supply chains, circular economy, rural-urban nexus.
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Topic 3. Urbanisation and cities: The relentless global urbanisation process is associated with social and
ecological crises that combine to drive the Anthropocene. STL explores the present of urbanisation, its socio-
spatial, socio-technical and ecological conditions, political struggles and policy action, with a view to thinking,
envisioning and shaping more just, inclusive and sustainable futures. Transformative pathways are examined in
multiple arenas (from housing policies and knowledge co-creation processes to nature-based solutions) and across
scales (from the neighbourhood to landscapes and macro-regions).

Sub-topics:

Urban transformations, sustainability and urban utopias;
Participatory governance and urban knowledge production;
Territorial governance and institutional innovation;
Housing and urban change;

Nature and the city;

Forced displacement, segregation and refuge;

Security and risk;

Arts, culture and the city.

Topic 4. Public engagement with science, scientific knowledge and communication: The social sciences are
in a privileged position to bridge the gap between academic research and society at large. Understanding what the
public needs and expects from research, and how researchers can better serve these needs and expectations, is
crucial. As distrust in science grows, with clear impacts on efforts to address life-threatening challenges, such as
climate change and biodiversity loss, exploring ways of fruitfully engaging citizens with science is vital. Inclusion
of all social groups in deliberative processes of a techno-scientific nature is paramount.

Sub-topics:

Science communication and engagement;
Environmental risks and scientific controversies;
Scientific culture;

Social studies of science and technology;
Interdisciplinarity in sustainability science.

Future Agenda 2020-2030

In the short term, STL will strengthen its sustainability research and public policy engagement track-record in the
fields of climate action, energy transition, food transformation, future cities and studies of science, via the:

o recently awarded EU H2020 projects, ROBUST, CONEXUS and B-WATERSMART, where enhanced
water management, nature-based solutions for urban planning and the future of rural-urban relations is
examined from a food production and consumption perspective.

e ongoing interdisciplinary projects on forest fires and ecosystem services; decentralization/territorial
administrative reform in Portugal; and development of mega projects, resettlement and forced
displacement in Mozambique.

e participation in the National Network for Housing Research through forthcoming funding opportunities to
monitor the development and implementation of impending municipal housing charters and local housing
strategies.

e public policy engagement: (i) directly providing information to the Portuguese Government in preparation
for the 2021 EU Council Presidency; (ii) co-developing with Portugal’s Ministry of Environment the
forthcoming Biodiversity and Urban Agendas 2030 and the National Energy and Climate Plan; (iii) and
putting in place a nation-wide network of data collection and production of indicators on SDGs at the local
level, with the close involvement of municipalities and local stakeholders.

In the medium to long-term, SLT research agenda will include:

e Blue Space Agenda - building on previous research on the sea and the oceans (FCT ‘CHANGE’ and
‘Wave Power’; ESRC ‘Freshness’ and ‘Portugal is Sea’), the ‘Blue’ axis addresses novel approaches to
maritime territories and sea-land interfaces, given the pressing issues of ocean pollution and resource
depletion, combined with the problem of coastal erosion. The ‘Space’ axis addresses the socio-ecological
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impacts of space exploration and the collective imaginaries of multiple planetary futures. Oceans and outer
space are non-terrestrial spaces to be further consolidated in this innovative Blue Space agenda.

e Social acceptance of new climate mitigation technologies: as the field of energy transitions changes and
evolves, STL will address the social acceptance and public participation in decision-making on new
technologies, such as hydrogen energy and carbon storage. Banking on our existing international and
national interdisciplinary research networks, we intend to develop policy-oriented research on how to
include citizens’ opinions and concerns in the development of regulations and impact measurements.

B.2.1.3 Citizenship Thematic Line (CTL)

Keywords: Authoritarianism; Colonial government; Control of corruption; Democracy; Elections; Governance;
Institutional innovation; Liberalism; Local government; Minorities; Parliament; Political attitudes; Political
parties; Populism; Public policy; Quality of democracy; Representation; Regimes; Rights; Social movements;
Urban governance.

Framework: Contemporary polities are undergoing transformations that challenge traditional notions of
citizenship. First, increasing societal diversity, in terms of culture, religion, lifestyles, and worldviews. Second,
increasing political and economic supranational integration, reducing the room for manoeuvre available to
domestic political actors and potentially increasing their unresponsiveness to citizens’ preferences. And third, the
awareness that deficits in the quality, transparency, and impartiality of institutions are extraordinarily resilient,
serving as impediments to advancements in procedural and distributive fairness. This combination of
developments is at the root of backlashes of different sorts, expressed in extremist and populist movements,
feelings of political disaffection, distrust, and apathy, illiberal pressures for the transformation of political regimes,
and struggles around rights, entitlements, and the very definition of who belongs to the political community.

Against this backdrop, the Citizenship thematic line (CTL) contributes to make ICS a producer and communicator
of research evidence on the topics of rights and political equality, democratic representation and participation, and
the quality of governance at the local, national, and supranational levels. CTL’s research agenda is oriented towards
addressing emergent policy-relevant research challenges related to the reduction of social and political inequalities
(including gender inequalities) and the need for effective, accountable, and inclusive institutions of governance.
This linkage between research and policy has been obtained through active engagement with a wide variety of
actors in the private, public, and non-profit sectors, contributing to the identification of new issues, monitoring of
developments, and active support for evidence-informed policymaking.

CTL’s activities are guided by:

e FCT research agendas on: Inclusion and Citizenship (axes Inclusive citizenship; Quality of democracy
and governance; Security and justice; Migrations and the exercise of citizenship).

e UN Sustainable Development Goals: 5 (Gender Equality); 10 (Reduced Inequalities); 11 (Sustainable
Cities and Communities); 16 (Peace, Justice, and Strong Institutions) and 17 (Partnerships for the
Goals).

Key strategies to support public policies

CTL has adopted five main strategies to increase its ability to produce research that is relevant and consequential
for policymaking and Portuguese society in general:

1. First, invest in the production of high-quality scholarship on the topics of citizenship rights, citizens’
political representation and participation, and the quality of governance. Researchers from CTL have
consistently published articles in high-impact journals and books and chapters in reputed publishing
houses on these topics, defining this engagement with the international academic community and the major
current debates in the social sciences as a major goal. The knowledge thus generated provides the basic
foundation for all our other activities and strategies.

2. Increase the awareness and use of the knowledge thus generated by citizens, stakeholders, and
policymakers. Researchers of the CTL actively participate in monitoring socio-political developments in
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Portugal, Europe, and Portuguese-speaking countries through the Observatory of the Quality of
Democracy and Observa (Environment, Territory, and Society), generating information that can be used
by different publics outside academia. Furthermore, they are involved in the public awareness activities
of the Municipal Transparency Index, and several CTL researchers have a particularly high profile both
in conventional and online social media, which has allowed them to disseminate their expertise and
research findings.

3. Engage in partnerships with entities in the public, private, and non-profit sectors, in Portugal and abroad,
in a two-way flow of influence: allowing research questions to be refined and redefined on the basis of
societal concerns, and contributing with our expertise and evidence to support public policies. Partners
have included the Calouste Gulbenkian Foundation, the Francisco Manuel dos Santos Foundation, the La
Caixa Foundation, Transparency International, the National Defence Institute, the Institute of Preventive
Medicine and Public Health, the IMPRESA media group, a series of national and foreign executive and
advisory bodies related to corruption prevention and control, and a large network of municipalities across
Portugal and the rest of Europe. Activities have included commissioned studies on topics such social
values, racial inequalities, public views on national defence, parliamentary recruitment, ethics in politics,
and interest groups; policy advice and monitoring of reforms in government transparency, control of
corruption, lobbying, regulation, and whistleblowing; and direct engagement in reforms leading to
citizens’ participation in policy-making, at the sub-national, national, and European levels.

4. Contribute to the consolidation of research infrastructures serving Portuguese academia and the public and
private sectors. CTL researchers have the leading roles in the coordination of PASSDA, the national
research infrastructure on social and political attitudes — the Portuguese node of ESS-ERIC, CESSDA-
ERIC, and CSES, located at ICS — dedicated to the collection, archiving, and dissemination of social
science data, as well as in private-public partnerships carrying out commissioned media surveys, which
have adopted innovative standards of transparency and data access. More recently, we have partnered with
the Life with Corona project (lifewithcorona.org), engaged in the systematic collection of data on the
social and economic impact of the pandemic across the world.

5. Training of young researchers, practitioners, and public officials in topics where researchers of CTL have
high levels of expertise. This includes Summer and Winter schools on social scientific research methods,
as well as a wide variety of training and lifelong learning activities related to the social scientific aspects
of whistleblowing, lobbying, legislative studies, Europeanization, Latin American policies, and corruption
investigation, to give just a few examples.

Major Topics and Policy Issues
CTL encompasses studies and projects concerned with three main topics/policy issues:

1. Rightsand Political Equality. The study of people’s rights and obligations vis-a-vis state institutions and
how they are truly enjoyed and exercised. How are civic and social rights effectively enjoyed, particularly
by those segments of the population that are most vulnerable or are placed in situations of economic and/or
political disadvantage (such as women, ethnic and sexual minorities, indigenous populations in colonial
or post-colonial contexts, and migrant populations)? Several of ICS’s research projects have pursued this
theme, including projects on:

e The history of female citizenship;

e Indigenous rights in national and transnational perspective;

e Social discrimination in socially critical decisions (medical or judicial, for example);
e Gender and citizenship, with a particular focus on LGBTQ rights.

2. Representation and Participation. The study of citizens’ political attitudes vis-a-vis democratic
institutions, their social and political mobilization, and their implications for democratic representation.
How has political and social participation of different groups changed in Portugal since democratization?
What are the different ways in which societal interests have been articulated and integrated into the
Portuguese political system, and with what consequences? What long- and short-term causes can be found
for those trends? ICS’s projects that have developed this topic include:

e Studies of historical and contemporary social and civic movements;
e Political participation and electoral choices at local and national levels;
e Political and interest-group representation in parliament and other decision-making bodies;
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e (Citizens’ attitudes, institutional trust, political communication, ideological and affective
polarization, and populism.

3. Governance: Local, National, Transnational. The study of governance in a context of increasing
economic and political integration. How impartial and transparent are the institutions of governance, in
Portugal and other democracies? What long-term and short-term transformations can be observed? What
makes for high quality of governance at different levels? What are their causes and consequences?
Currently developing research projects at ICS related to this topic include studies on:

The historical and contemporary transformation and stabilization of political regimes;

e Processes of subnational and supranational political integration;

e Government transparency and control of corruption;

e Institutional innovation at different levels of government and its consequences.

Future Agenda 2020-2030

The future agenda of the CTL will emphasize a deepening of some of the strategies for policy-relevant research
that have been adopted so far, particularly at two levels:

1. A stronger commitment to training young researchers, practitioners, journalists, public officials and
lifelong learners. CTL researchers have strong expertise in topics where demand for training inside and
outside academia is growing. This includes not only technical and methodological expertise (survey
research, quantitative research methods, experimental and quasi-experimental methods) but also expertise
in themes related to pressing problems in democratic societies, such as transparency and quality of
governance, democratic deliberation, and participation in decision-making. One of our goals is to increase
post-graduate training activities and specialized courses and Schools. In the very near future, new activities
will include a Spring School on participatory decision-making (in partnership with the Portuguese
government) and the creation of a post-graduate specialization course on Governance in partnership with
ISEG (the Economics School of ULisbon) and the IST (the Engineering School of ULisbon), testing the
waters for the future creation of a joint MA/PhD program.

2. More partnerships with entities in the public sector centering on the topics of governance and citizens’
participation in policymaking. The recent health crisis, and the differential effectiveness of the response
to that crisis within and between countries, is just one more illustration of the transversal nature of “state
capacity” to achieve development goals. Regardless of all sorts of advances that may be obtained in
economic prosperity and other aspects of social modernization, deficits in the quality of governance, ill-
designed institutions, lack of transparency and lack of opportunities for citizens’ voices seem to be
remarkably resilient across time. CTL researchers have an established track-record not only in the study
of such phenomena but also — as illustrated by one of the impact case studies — experience in engaging
with public authorities in monitoring and advisory activities. We plan to strengthen our performance in
this regard. In the near future, activities include strengthening collaboration with the Lisbon city council,
for redefinition of the local strategic citizen participation in policymaking plan, and engaging with the
ongoing preparation of a National Anti-Corruption Strategy.

B.2.1.3 Inclusion and Vulnerabilities Thematic Line (IVTL)

Keywords: Ageing; Biographies and the life course; Education, learning and employment; Families; Fertility;
Gender and sexuality; Health and wellbeing; Human and non-human animal relations; Social inequality and
diversity; The ages of life and transitions (childhood, youth, adulthood, elderly).

Framework: Inclusion is at the centre stage of the political and policy debate worldwide. Often falsely perceived
by decision-makers as a linear or neutral goal, this is a multi-layered complex problem subject to conflicting
political views, as research abundantly reveals. Inclusion research examines socially unequal and contrasted
territories, exposing different forms of vulnerability. Social sciences are thus crucial to: collecting, organizing,
explaining, interpreting and disseminating data indispensable for designing and implementing effective inclusion
promotion and vulnerability reduction policies in complex societies; and engaging citizens and communities in
collaborative thinking and policy co-design in order to achieve more inclusive social environments. Confronted
with the social and economic crisis triggered by the Covid-19 pandemic, identifying problems and supporting
policy interventions is a key task for the social sciences.
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IVTL activities are steered by:

UN Agenda 2030 and the Sustainable Development Goals, namely: 1 and 10 (end poverty in all its forms,
reduce inequalities); 3 (healthy lives and promotion of well-being for all at all ages); 4 (ensure inclusive
and equitable quality education and promote lifelong learning opportunities for all). 5 (gender equality), 8
(decent work and economic growth).

FCT research agenda on: inclusion and citizenship; health, clinical and transactional research; labour,
automation and job qualifications.

IVTL Key strategies for supporting public policies:

1.

To produce fundamental knowledge of exceptional quality on old and new structural forms of solidarity
and vulnerability, against the backdrop of dramatic demographic transformations (fertility, ageing, family
forms, childhood and generational bonds), the rollback of the welfare state, the economic crisis and the
precariousness of employment. In particular, IVTL will examine the impact of the recently unprecedented
health crisis, its imploded “normality” and the end of taken-for-granted behaviours and life expectations
worldwide; and radicalized social inequalities. More than ever, critical thinking, social science public
engagement strategies and targeted decision-making are crucial for fostering effective social wellbeing
policies in turbulent times.

To produce consistent quantitative and qualitative data, indicators, reviews, recommendations for specific
public policies concerning societal challenges in the private or public spheres (systematic monitoring of
family, youth and child policies). Applied knowledge originates from fundamental research, but is in itself
a source of new thinking and innovative approaches to social problems. This contribution has been
paramount in IVTL core themes, but has recently been reinforced by the Covid19 health crisis;

To further expand existing partnerships with private and public stakeholders who foster commissioned
studies directed towards policy recommendations in key societal inclusion issues (e.g. children, youth and
families; vulnerability in life transitions; gender and sexuality; human and non-human relations). To
strengthen IVTL researchers’ expert-role in inclusion-related decision-making committees. To further
IVTL existing partnerships with the Ministry of Education, Ministry of Health, Ministry of Science and
Higher Education, Secretary of State for Sport and Youth, Commission for Equality in Work and
Employment (CITE), Unit for the Evaluation of Higher Education, Social Security Institute and Directory
General, Ministry of Labour, Public Finance Council; National Parliament, third sector Organizations (e.g.
UNICEF), private foundations (F. Gulbenkian, F. Francisco Manuel dos Santos), large businesses (e.g.
Jerénimo Martins).

To promote and improve key infrastructure drivers to support public policies. PASSDA is fuelled by IVTL
data and is a permanent resource for applied knowledge. Outreach activities and the policy-science
interface is mainly (but not exclusively) delivered through a Hub on Human Animal Studies and three
Observatories: OFAP (Families and Family Policies), OPJ (on Youth) and IE (Ageing). They cover key
societal challenges. OFAP: fertility and gender equality, new family forms and parental roles; vulnerability
and protection in childhood; family public policies. OPJ: youth cultures and trajectories: youth public
policies; employment, employability and entrepreneurship: schools and higher education expectations for
a new century. IE: studies and projections on the adequacy of pensions and existing gender gaps for the
2020-2070 period (through DYNAPOR, an international tool) directly serving research-based policy
decisions; active ageing and formal and informal care support. These platforms provide open access to
their findings; organize dissemination events (e.g. science exhibitions for ordinary citizens, families and
children); and feed the vast audience for digital social networks. IVTL actively collaborates with Ciéncia
Viva and ULisboa Rectory in scientific training for high school students.

To foster continuing education and training in outreach activities and skills for policy-relevant research
and public engagement is an IVLT priority. IVTL researchers lecture in the Interuniversity PhD in
Sociology (OpenSoc — Knowledge for Open and Inclusive Societies), the ULisboa PhD in Anthropology
(DANTE) and the PhD in Migrations (ICS-IGOT). IVTL offers a wide variety of summer and winter
schools and a postgraduate course on Human-Animal Relations engaging publics within and beyond
academia. For the future, IVTL will make use of increased online opportunities and emerging digital tools
to pursue more ambitious and innovative outreach modalities and skills training methodologies for (young)
researchers, adjusting IVTL outreach and training strategy to include evaluation/monitoring of public
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policies on IVTL core themes. This will include the Covid19 crisis: an online publication on “Covid
numbers and narratives” permanently fed by the ICS Observatories and covering those major topics, is
already on the agenda.

IVTL Major research topics and policy impact areas

Topic 1. Children, youth and families in a risk society: How do divides and inequality impact on practices and
expectations of certain groups, against the backdrop of a risky, precarious and uncertain future? Children, youth
and families (often allocated to the private sphere) are particularly relevant, as they both mirror society in the
making and contribute to changing it. IVTL aims to shed light on their living conditions and bring their voices to
the public debate. To do so, IVTL will use collected and treated research data supporting the study and monitoring
of public policies for regulating and protecting the most vulnerable, on the one hand, and at promoting participation
rights for all in the present, on the other.
Sub-topics:

e Fertility drop in ageing societies, “the only child” pattern;
Family and work-life balance: dual-career families, men and women at home, childcare;
Parental rights and regulation in changing family forms;
Precariousness in the job market and society as it affects the young; the “new dream jobs”;
Education, training and competences in a knowledge society;
Students, education and school projects;
Intergenerational solidarities.
Topic 2: Vulnerability and inequality in life transitions: Life transitions introduce time as a variable shaping
societal challenges. Inclusion and vulnerability patterns are not stable across the individual lifetime, and not all
the individuals have the same resources to face the transition to another stage. Special attention is given to the
ways in which individuals experience their life course, and in particular to the stages ensuring transition from one
step to another. IVTL researches how public policies contribute to softening and protecting these life transitions
for younger and older, men and women, Portuguese or foreign, especially the more vulnerable; and to assessing
how social solidarities and networks are summoned to support these moves.

Sub-topics:

o Doing family: heterosexual couples, same sex couples, lone parents;
Transitions to parenthood; parental leave and new caring masculinities;
Divorce and blended families; children living between two homes; the sharing of child custody;
Youth cultures and transitions in troubled times; NEETSs (no education no training no work);
Ageing, care delivery, health and wellbeing;
Sustainability of pensions and the social security system;
Family policies to support vulnerability across the life course.
Topic 3. Doing, undoing and redoing gender and sexuality: As sex and gender were conceptually distinguished,
a vast research domain has flourished, drawing on multidisciplinary innovative approaches to gender, sexuality,
intimate life and the body. The erosion of monolithic and patriarchal models such as the hegemonic ideal of
masculinity and male power feeds the study of plural masculinities and femininities and non-binary visions and
experiences of gender. The perception of the body itself changes: for many, it is not a biological destiny, but a
place of individual and social maintenance, modification and creativity. Facing gender diversity, public policies
have been put forward to encourage change in traditional values and norms, and to protect the most vulnerable
minorities from discrimination and inequality.

Sub-topics:
Intimate lives: generations and gender;
Plural masculinities and the new gender order;
Trans people: the diversity of their lives and the constraints they endure;
LGBTQ+ behaviours and representations; social forms of discrimination;
Somatic cultures: values, attitudes to and practices in relation to the body.
Topic 4. Human and non-human animal relations: An emergent fourth topic reflects the broader scope of the
IVTL perspective. It tackles the bridges between human and non-human animal worlds, exploring their historical
co-construction as separate or relational entities or categories, their places and relationships in society, namely at
the private level of families. Do practices between them contribute to challenging the inter-species barrier and to
redefining the human-animal continuum, or do they reproduce the hierarchical order including humans at the top
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and relegating non-humans to the bottom? How do public policies integrate the non-humans in their targets,
domains and goals?
Sub-topics
e Children and companion animals;
e Non-human animals in natural disasters.

Future Agenda 2020-2030

IVTL will strengthen its research track record, as well as intensify and diversify its science-society interface on:
children, youth, elderly and families; life transitions; gender and sexuality; social policies and the welfare state;
human and non-human animal relations. Existing partnerships with national, regional and local authorities, third
sector organizations, foundations and private companies are to be continued, with added urgency since the outbreak
of COVID19. Research terrains have changed abruptly. The pandemic is not just a health issue, as it has both
deepened the existing societal crisis and raised dramatic new global issues calling for specifically designed short-
medium- and long-term targeted public policies to address them. At ICS, IVTL has been deeply involved in
launching the COVID19 Survey - The Social impacts of the pandemic (I and Il) and is presently preparing a book
(Lockdown Lives), exploring its quantitative and qualitative findings, presenting recommendations to policy-
makers, and fostering their input into co-developed research design to further embed critical social issues in future
health policies.

The pandemic has triggered major “inclusion” disruptions and emerging vulnerabilities, either in the lockdown or
post-lockdown stages, and recent studies have revealed the importance of socio-economic divides for
understanding its differential impact. This non-democratic virus demands complex approaches and targeted
interventions by national policy-makers. The IVTL is thus particularly challenged by new public demands in its
core topics: new forms of doing family and work; restriction or prevention of common forms of sociability,
mobility and circulations; setbacks to gender equality and women’s overload at home; the postponement of life
transitions; the change in socializing settings and roles (in and out of school); novel youth or childhood cultures;
institutionalization of the elderly, formal and informal caring networks and carers; vulnerable people and groups
(e.g.: the old, the poor) and increasing material forms of risk and deprivation; human/non-human animal
interactions. Social scientists are key partners in policy design and decision-making processes, in both their early
stages (problem identification, definition and diagnosis) and intermediate and final ones (methodological design
of public policy and social intervention strategies).

B.2.1.4 Memory and Legacies Thematic Line (MLTL)

Keywords: Memory and history; Heritage, archives and representations; History of ideas; Colonialism and
postcolonialism; Nationalisms, racisms and racializations; Migrations and mobilities; Socio-economic,
ideological, cultural and political structures over time; History of epidemics, health and bodily practices; Food and
culinary heritage.

Framework: The thematic line Memory and Legacies aims to strengthen historical and anthropological reflexivity
and depth for designing and implementing fairer public policies in a democratic and knowledge-based society.
Our research encompasses both the ways the past is reconstructed in the present and the historical roots of
contemporary issues. We analyse narratives, visual media, commemorations, spaces of memory and other elements
involved in the work of collective remembrance, and examine how socio-economic and political structures,
imaginaries, ideas and conceptual formations impinge on the present. The importance of the knowledge of the past
for understanding and acting in the present is well exemplified in the themes addressed by ICS researchers --
globalization, inequalities, racializations and racisms, economic growth and development, bodily practices,
pandemics, from the Spanish Flu, Syphilis, Malaria, and HIVV-AIDS to Covid-19. We also emphasize the study of
the culturally diverse and long-term histories of Portuguese-speaking countries and diasporic communities.

MLTL activities are guided by:

e UN Sustainable Development Goals: 4 (Quality Education); 5 (Gender Education); 8 (Decent Work
and Economic Growth); 9 (Industry, Innovation and Economic Growth); 15 (Life on Land); 16 (Peace,
Justice and Strong Institutions);
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o FCT research agendas on: Culture and Cultural Heritage; Food Industry, Forestry and Biodiversity;
Tourism, Leisure and Hospitality; Social Inclusion and Citizenship.

Key Strategies to Support Public Policies

ICS Memory and Legacies thematic line aims:

1.

To pursue the development of pioneering social science and policy research related to: social and cultural
memory; tangible and intangible heritage; cultural change; migration, nationalism and emergences of
racism and xenophobia; historical research on the legacies of past economic, ideological, social, political
and public health problems;

To produce information on public policies and public sector governance issues concerning culture and
cultural heritage, such as those linked to the construction and safeguarding of national and local archives
related to Portuguese history and society, including those related to the former colonies and diasporic
communities;

To follow and monitor the effects of public policies concerning pressing questions for contemporary
societies linked to racism, migration, national identity and citizenship;

To maintain and develop its infrastructure dedicated to the preservation of memory, the Arquivo de
Historia Social (Social History Archive), including specialized sections related to visual images, which
are open to public consultation;

To strengthen the existing nodes that articulate research and public policy, such as the ICS Food Hub (food
and culinary heritage) and the node on health, illness and the body (including epidemics and public health).
To continue to disseminate solid archive- and field-based research on the historical past and its present
imprints; and to promote collaborative engagements between academics, policy makers, stakeholders and
civil society on public debates of Portuguese memory, history and legacies (e.g. from presenting
Portuguese history in courses for a non-academic public at Centro Cultural de Belém (CCB), to publishing
articles on epidemics for wider audiences in top daily newspapers, such as O Publico);

To promote teaching and learning experiences. ICS MLTL researchers have been major partners in two
PhD Programs, the PhD Program in Anthropology of the University of Lisbon and the PIUDHIST (The
Interuniversity Doctoral Program in History: Change and Continuity in a Global World). They also
collaborate in other PhD programs such as those on Development Studies, Migrations and Sustainability
Sciences (University of Lisbon), the PhD in Nursing (ESEL/University of Lisbon) and PACI — Food
Heritage: Cultures and ldentities (University of Coimbra). Besides postgraduate formal education, our
faculty and doctoral students engage in outreach activities (e.g. Summer at ULisboa), promote shorter
specialized courses, summer or winter schools and one-day workshops designed for both academics and a
wide range of professionals, from civil servants to members of private corporations, associations or
professional organizations.

Major Topics and Policy Issues

Set in the wider context of Portuguese-related geographies and temporalities, we explore the interconnections
between memory and legacies in relation to four main themes, all contributing to bringing the study of memories
and legacies to public policies:

1. Memory: studies how people and institutions selectively remember and forget, and how they link individual

and collective pasts through diverse forms of practices, from daily conversation to narration, architecture,
landscapes, material culture, spaces of memory and commemoration; interpretations of the historical past
and the relationship between the past, the present and key challenges to prospective lives in the future;
Subtopics: Social memory; Commemorations; Memory and Identity; Memory and material culture;
Popular culture; Contested memories of Portuguese colonialism;

2. Heritage and archives: studies the ways people and institutions produce, preserve and give meaning to

material and immaterial traces of the past; this includes (i) the making and conservation of collections,
monuments, and archives of images, artifacts, and textual materials; (ii) the political and cultural
production of such materials as heritage valuables; (iii) and the varied uses of such heritage materials as
resources, for example, in food industry, urban regeneration, local development, hospitality and tourism;
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Subtopics: Heritage in urban and rural contexts; culinary heritage; colonial collections and archives;
images and cinema; landscapes.

3. Socio-economic roots and structures, policies, doctrines and discourses: explores group hierarchies,

status and class inequalities, patterns of human mobility and migration, and the paths through which
economic, social and political structures and policies, including health policies, rooted in the past, are
reproduced over the long term and still impact contemporary society; it also explores historically the way
economic, political and scientific ideas remain meaningful and influential over time;

Subtopics: Portuguese economic, political and social history; empire and diaspora; post-colonial
approaches; migration, legal challenges and integration policies; history of economic ideas; history and
anthropology of the experience of health, illness and the body; history and anthropology of epidemics.

4. Social and racialized representations: examines the genealogy and persistence of concepts, images,

stereotypes, identifications, ideologies and theories about society, change and human variation — including
racialized and national identifications;

Subtopics: racialization processes; histories and theories of race and colonialism; gender and women’s
history; nationalism and national identities.

Future Agenda 2020-2030
The Memory and Legacies future research agenda will develop along five main paths:

1.

Promoting innovative and interdisciplinary research on memory and legacies. We will create the cluster
ICS Memory Hub, with the aim of cross-fertilizing M&L research across ICS research groups, and between
the Social Sciences, Humanities, Life sciences, and Neurosciences. This cluster will work towards (i)
linking research on the impact of the past and on processes of remembrance/forgetfulness to current and
future issues; (ii) addressing public policy issues connected with archives, heritage, and culture more
widely in Portuguese society. Important also to this cluster will be the translation of current research
findings into educational and teaching contents concerning the history of Portugal and Lusophone
communities;

Strengthening our involvement in public policies, in particular those connected with the current scientific
agendas, where our research can provide valuable insights to assist in decision-making by key actors in
central and local government;

Increasing partnerships and cooperation with public and private stakeholders, from the central government
and local authorities agencies linked to scientific dissemination - like Ciéncia Viva - to civic, migrant
associations, neighbourhood associations - offering cooperation and consultancy in works and projects
related to this research line;

Expanding public involvement in history- and memory-related issues in public forums, namely
strengthening collaboration with public institutions dedicated to the curatorship, communication,
dissemination, and exhibition of cultural heritage - Museu de Etnologia (Museum of Ethnology), Arquivo
Histérico Ultramarino (Overseas Historical Archive) and others. We will work towards ensuring our
research impacts on matters of wider concern, thereby contributing to a more accurate understanding of
current and future challenges regarding memory and legacies in Portugal,

Training new researchers in the fields covered by this thematic line, encouraging them not only in terms
of academic achievement, but also paying attention to the objectives of the public policies of the
Portuguese government, the EU — in particular those included in the Horizon Europe Programme -, the
UN, particularly UNESCO, a main actor in defining global policies related to culture, intangible and
tangible heritage and memory.

B.2.2 Supporting and enhancing five key infrastructure drivers

ICS will provide strong institutional support for five main types of infrastructure that ensure targeted data
collection, experimental and survey research, expertise in policy monitoring, data processing and open access to
data and metadata, public engagement and dissemination activities, and opportunities for collaboration with
suitable partners. Some of ICS’ infrastructure drivers have a long and consolidated history, others were created
recently, thereby providing for innovation both in terms of topics and in terms of expertise and impact.
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(coordination of) a collaborative public infrastructure — PASSDA (Production and Archive of Social
Science Data) - for systematic high-quality quantitative data collection, involving both national and
international academic partnerships, for use of the entire Portuguese research community. PASSDA is part
of two European research infrastructures (ESS-ERIC and CESSDA-ERIC) and is part of the Portuguese
Roadmap of Research Infrastructure;

(coordination of) a collaborative public-private infrastructure for public opinion polls/surveys, bringing
together new and diverse partnerships at a national level (private organizations, universities, research
centres, government agencies, media companies): Sondagens ICS/Iscte (Polling ICS/Iscte) is a
partnership created in 2019 between ICS and Iscte-1UL and the media group Impresa Publishing (through
SIC and Expresso) which collects, analyses and disseminates data on the political attitudes and behaviour
of the Portuguese population through periodic public opinion surveys/polls to representative samples of
the population.

(Support for and coordination of) ICS-based Observatories and Hubs dedicated to debate and outreach
activities in specific policy domains: the aim is to monitor public policies, to produce policy-oriented
knowledge for central and local government, to inform debate on key aspects and problems of Portuguese
society, and to provide bridges between science, society and policymaking through systematic networking,
knowledge broking, dissemination, actions to promote scientific culture and the public understanding of
science, and publishing for outreach (social reports, policy and research briefs, books for the general
public). ICS has 5 Observatories and 4 recently-launched Hubs working on the following key aspects of
Portuguese society: family, youth, ageing, the quality of democracy, climate change, urbanization, food,
human-animal relations, memory);

Providing and supporting high quality and innovative ICS Publishing, library and archiving
infrastructures, open to the SSH Portuguese-speaking community and ensuring that societal memory and
SSH heritage are protected and accessible. ICS editions include the Social Sciences Press which publishes
books, essays and monographs based on original and innovative research; it also hosts an editorial line
(Colecgédo Observatorios) which publishes books and conference proceedings linked to policy-relevant
research and dissemination; Analise Social, an academic journal relying on rigorous peer review,
published quarterly since 1963, which welcomes empirical studies and theoretical reflections in the
different fields of the social sciences. The ICS library continues to provide one of the best-equipped
Portuguese libraries in the Social Sciences (in both paper and electronic resources) as well as providing
essential new services linked to Open Access strategies (institutional repository) and publishing
management. The Social History Archive hosts, preserves and digitalizes for dissemination important
collections related to colonialism, native labour, slavery, African national movements, anarchism, radical
left movements, the Salazar dictatorship, and student organisations; it is linked to international
infrastructures such as ATOM and ICA (International Council on Archives). APIS (Portuguese Archive
of Social information) carries out data cleaning and processing, ensures open access to data and metadata
and bridges out to other social science archives.

Providing an ICS governance body — CEU (Committee for University Extension), created in 2019, with
a clear mission to oversee and raise the profile of ICS’ outreach strategies and to mobilize and reward
researchers, students, staff, and infrastructure in this regard; CEU ensures the monitoring and evaluation
of the societal and policy impact of ICS activities and outreach infrastructure drivers (e.g. Observatories
and Hubs) and also provides incentives for young researchers to invest and reflect on the role of outreach
activities in their career and research activities.

B.2.3 Promoting the co-creation of knowledge and policy-making and encouraging the widest possible
use/dissemination of ICS research findings and expertise

Public engagement is fundamental to ICS’s research, both curiosity- and challenge-led, and to its impact on society.
It also positions ICS and the University of Lisbon as a place of opportunity which will attract researchers, students
and non-traditional audiences nationally and internationally. Working in partnership with government,
municipalities, government agencies, businesses, private and civil society organisations, research units,
universities and others, we will look to inform and inspire public policy debate and ensure that our findings and
expertise will reach out to wider publics in the Lisbon region, across Portugal and internationally.
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We will enable and enhance a wide range of gateways for co-creation and public engagement. Supported by
dedicated infrastructure and driven both by individual and institutional commitments, priority will be given to the
following:

a)

b)

c)

d)

9)

h)

),

Enhancing co-creation by investing in our capacity and expertise to bring key partners and citizens into
research and policy processes through participatory methodologies, citizen consultations, informed public
debate, and other applied social science methodologies/techniques fostering co-production (e.g.
community ethnography; capacity-building projects for vulnerable communities through participation in
research activities, etc.);

Engaging with media at different levels and through different channels (newspapers, TV, radio). ICS
researchers will continue to be active knowledge-brokers in mainstream Portuguese media by participating
in public debate and knowledge exchange both on an individual basis in one-off events (through
interviews, as commentators, by providing occasional opinion or dissemination articles) or on a more
regular basis (e.g. regular dissemination of findings by coordinators of 1CS-Iscte-SIC-Expresso Polls).
ICS also has an institutional year-long commitment with a top-quality daily newspaper - Pablico; ICS researchers
publish a weekly 2-page article disseminating on-going research;

Engaging with the public through social media by mobilising the institutional and individual profiles (of
ICS, its Observatories and its researchers) on Twitter, Facebook, YouTube and other platforms to
disseminate research results and events through innovative formats (short videos, info-graphics, streaming
live events, etc.);

Providing expertise to policy-makers, government, governmental agencies and EU and international
organizations through public hearings, policy advice and consultancy, programme evaluation, policy
monitoring at national or cross-national level, participation in policy reports, white/green papers and
briefs;

Promoting public debate and knowledge exchange between governmental bodies, policy-makers,
municipalities, third sector and private organizations, research centres and networks. It is crucial to initiate
future—oriented public policy debates by networking within Portugal, across EU member states and a wide
range of other countries (e.g. other Portuguese-speaking countries);

Engaging with a diverse audience of users, practitioners, voluntary sector organisations and policy makers
in order to help shape public debates and policy reforms;

Building a strong and constructive relationship with Ciéncia Viva initiatives and participating in civil
society fora and events which foster science-society dialogue and a greater public understanding of
science. ICS is a founding member of Ciéncia Viva;

Engaging with the University of Lisbon’s public engagement strategies (exhibitions, lifelong learning,
outreach programmes, summer internships for young people);

Cultivating awareness of ethical and social responsibility issues in SSH. ICS’ Ethics Board and ICS’
Responsible Research and Innovation RRI seminars contribute to raising awareness and disseminating
best practices, and to boosting RRI science within ICS and across national SSH research units;

Pursuing an Open Access strategy. ICS hosts an SSH Open Science website and actively offers open
access to scientific publications and to editorial platforms that coordinate or collaborate with research-led
databases and series. ICS’ Journal and Press both have an open access strategy in place and the use of the
institutional repository ensures Green open access.

B.2.4 Strengthening education and training in outreach activities and skills for policy-relevant research

ICS already provides advanced training and capacity-building in data collection and analysis, but it plans to expand
its education and training in outreach activities. ICS’s Public Policy Strategic Plan will support public policies by
stimulating researchers and students to become the next generation of public policy experts:

a)
b)

c)
d)

By drawing academics and young researchers’ attention to policy issues linked to their research;

By strengthening the science communication skills and capacities of students and researchers to engage
with media and stakeholders at different levels;

By participating in the University of Lisbon’s Master’s Degree in Scientific Culture and Science
Dissemination;

By providing a course (summer school/post-graduate training) on “Engaging with Public Policy: an
introduction”, to explain: What is public policy? Who really shapes it? And how do researchers and
policymakers benefit from closer engagement? The main aim is to provide a short introduction to public
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policy and equip participants with approaches and tools to engage public policy makers and analyse the
public policy process. IPS aims to target both private and public organizations interested in the training
and capacity-building of their senior professionals/employees;

e) By organizing workshops on the societal value and impact of research, in particular on how to analyse and
communicate impact as effectively as possible (e.g. through research impact case studies that enhance the
effects, changes or benefits to the economy, society, culture, public policy or services, beyond academia.

B.2.5 Presentation of 5 selected cases of successful collaboration and impact on support to public policies
B.2.5.1 Impact Case Study 1: Informing Multilevel Climate Action

Keywords: Climate change; mitigation; adaptation; capacity-building; knowledge brokerage; multilevel climate
governance; perceptions; policy co-design; socioecological transition; spatial planning.

Impact features:

e raise awareness of climate change as a societal and policy challenge and its related needs of mitigation
and adaptation by articulating dissemination and outreach activities at the local, national and international
levels;

e generate scientific knowledge on the perceptions of climate change to help design better climate action
policies with a view to promoting the capacity-building of citizens, policy officers and decision-makers;

o fostering community-based research, based on active multi-stakeholder participation in all phases of
research and close cooperation between researchers, civil society organisations, policy officials and
decision-makers with a view to producing useful results and policy tools;

e research-to-policy transfer by translating research into evidence-based policy recommendations and
policy instrument design brokering multi-stakeholder dialogue and action at the local, supra-local and
national level.

Outline: Over the last 15 years ICS became a leading Portuguese research institution on the social aspects of
climate change. It developed a robust portfolio of action-research projects that directly inform the design of climate
action public policy instruments. Building on a strong emphasis on key stakeholders and citizen engagement,
extensive result dissemination and policy co-development methodologies, ICS work has been influential in policy
design, decision-making processes and promoting social change. ICS profile as a key scientific partner and
knowledge-broker in the development of evidence-based public Climate Action policies in Portugal emerged:

o  First, through a set of extensive surveys on public opinion regarding climate change; the organization of
wider public consultation processes on key environmental issues; and a robust results’ dissemination
strategy with a view to not only informing civil society but also influencing decision-makers and public
policy development;

e Secondly, through innovative action-research methodologies that engage climate action policy co-
development at the national, supra-municipal and local level and deliver policy instruments as key
outcomes;

e  Thirdly, through growing demand for ICS, both as experts and knowledge-brokers, for Climate Action
public policy development and advisory bodies at the national and local level.

1. Perceptions of Climate Change: ICS research on the social aspects of climate change began in the 1990s. Key
ICS research disseminated through high-level events attended by representatives of several ministries,
parliamentary committees, members of parliament, NGOs, schools, universities and private companies, and also
widely broadcasted in the media includes:

e Thefirst survey on climate change perceptions in Portugal - 2004 - funded by the Environmental Protection
Agency, although questions on the topic had already been included in the first national surveys on
environmental issues (1997, 2000).

e The 1% and 2" Sustainability Surveys, funded by SONAE MC/Missdo Continente, (2016 and 2018);
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e Participation in the COMPON international network, which studies climate change policy networks and
media discourse networks in twenty countries.

¢ International citizen consultation: World Wide Views on Climate and Energy aimed at assessing how far
citizens around the world were willing to go, in order to deal with climate change and to bring energy
transition forward, informing policy makers at COP21 — the Paris Agreement. ICS drew up a report of the
results, from Portugal, Cape Verde and Mozambique, presented at the 1% Climate Change Conference of
the Community of Portuguese-Speaking Countries; a Policy Brief that was widely distributed and lead to
an invitation to a parliamentary hearing at the Environment Commission; and co-organised an exhibition
on climate change at the National Museum of Natural History and Science (2016-17), visited by many
school groups, alongside a series of international conferences.

In 2015, the project CUIDAR Cultures of Disaster Resilience among Children and Young People (2015-2018),
funded by the Secure Societies programme of Horizon 2020, led by the University of Lancaster and with the
participation of both universities and civil society organisations, aimed at enhancing the resilience of children,
young people and urban societies to disasters and enabling disaster responders to meet children and young people’s
needs more effectively. The project developed a Child-Centred Disaster Management Framework for Europe,
shared by multiple international (e.g. Prevention Web) and national (e.g.National Commission for the Protection
and Promotion of Children’s Rights) institutions. Widely disseminated, CUIDAR was referenced in the UNDRR
publication Words into Action guidelines: Engaging children and youth in disaster risk reduction and resilience
building. CUIDAR’s Portuguese team showcased the results in civil protection events at the local and national
levels as well as UNICEF-led events. The policy brief that ensued was shared by several institutions, such as the
National Commission for the Protection and Promotion of Children’s Rights. Local and national stakeholders have
stated that the project has had an impact on their daily practices and on programmes that are being developed.

More recently, in 2018, the CONCISE Communication role on perception and beliefs of EU Citizens about Science
project (2018-21, funded by EC H2020) aimed at illuminating how citizens form their options and beliefs on
scientific topics, conducting public consultations with 100 citizens in each country. Climate change is one of the
four topics under discussion (together with vaccines, GMO and alternative medicines). For the last trimester of
2020, it is planned to publish policy briefs and hold events with policy stakeholders in Brussels and in each
participating country.

2. Co-Development of Climate Action Policy: A decade ago ICS diversified its social consultation track-record
and engaged in a more research-based direct link to the development, implementation and monitoring of national
and local policy initiatives. To this effect, in 2010, the first major research project on the social consequences of
climate change in coastal areas - CHANGE Climate, Coastal and Social Changes (2010-2013) - was developed,
funded by FCT. In the three case study locations, multiple workshops with local residents and stakeholders
(including local authorities, business and civil society organisations) set the blueprint for community engagement
and policy advice that would inform the revision of coastal management policy instruments. In 2014, a follow-up
action, within the framework of the Ciéncia Viva and Sea for Society programmes, developed a capacity-building
initiative in all of the three CHANGE case-study locations. It brought together scientists and local stakeholders to
discuss how to better deal with the swift impact of climate change in those coastal areas.

Taking stock of this experience, a pivotal moment for ICS was CLIMAdaPT.Local (2015-17), an interinstitutional
and interdisciplinary action-research project, funded by the EEA Grants and the Portuguese Ministry of
Environment (Environmental Protection Agency). Its key outputs were: (i) the development of Local Strategies
for Climate Change Adaptation for 26 Portuguese Local Authorities, (ii) its integration into local spatial planning
instruments and (iii) the creation of local implementation monitoring councils, a local climate governance
innovation that brought together decision-makers, policy officials and local key stakeholders. In retrospect, when
CLIMAdaPT.Local began there were less than 10 such climate change adaptation policy instruments in all 308
municipalities in Portugal. With ICS input and impact there are currently over 40.

This policy innovation was developed within a framework of extensive consultation with local stakeholders and
decision-makers, led by ICS researchers. It later contributed to the adjustment of local spatial planning instruments.
Beyond the direct policy outputs, media impact and widespread schools-oriented outreach, CLIMAdaPT.Local
gave rise to a national network of municipalities for local adaptation to climate change of which ICS ULisboa is
an external member, and where ICS researchers remain engaged in the network activities. In addition, there were
multiple research-to-policy spin-offs where ICS researchers participated and participate still, e.g.:
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the Inter-Municipal Plan for Adaptation to Climate Change for the Algarve Region;

the Local Monitoring Council of the implementation of the Climate Change Adaptation strategy of Loulé;
the LIGAR — Energy Efficiency for all — 1% Research Project on Energy Poverty in Portugal (2017-2019)
and the BMU (German Ministry of Environment)-funded BEACON - Bridging European and Local
Climate Action (2017-2021) an international action-research project that aims to promote local climate
action with an emphasis on climate change mitigation. In Portugal, BEACON focuses on the development
of local mitigation pathways where ICS researchers work as municipal consultants in the design and
implementation strategy of specifically designed mitigation projects.

Furthermore, the stepping stone to securing this research approach for the forthcoming 2020-2030 period is already
in place, either through the recently awarded EU H2020 projects, ROBUST , CONEXUS and B-WATERSMART,
or the ongoing project ODS Local, developed in partnership with CNADS and funded by La Caixa Foundation,
that involves a substantial number of Portuguese municipalities and, relying on participatory and policy co-
construction methods, sets out to determine a set of feasible SDG monitoring indicators to be produced at the local
level. ODS Local has recently been presented to the Conference of Environmental Ministers of the Portuguese
speaking commonwealth, thus setting off a potential expansion of the project’s policy impact.

3. ICS as a Climate Action Policy Expert: ICS Researchers have, over the last decade, become deeply embedded
in National and Local Climate Action public policy development. For example, 2 ICS senior researchers sit on the
National Council for Environment and Sustainable Development (CNADS), an Independent Advisory Body,
where they are asked to develop multiple policy position papers and policy critiques of Government and Parliament
policy initiatives. In addition, since 2017, a collaboration protocol between ICS and the Directorate-General for
Territory - Ministry of the Environment and Energy Transition - Portuguese Republic has provided the context for
ICS ULisboa researchers’ participation in the co-development of the:

National Spatial Planning Policy Programme (PNPOT, 2018); 2030 Strategy L VT Lisbon and Tagus Valley
(CCDR LVT, 2019); 2030 Biodiversity Agenda (2020-2021) that will shape the Portuguese post-Aichi
policies on biodiversity, while supporting the government in the preparation of COP15 in China and the
Portuguese Presidency of the EU); National Initiative for Circular Cities INC2 (2020-2022) with the
objective of supporting and empowering municipalities and their communities in the transition to the
circular economy); Portugal’s Spatial Planning and Regional Development Outlook, in the context of the
preparation of the Portuguese Presidency of the European Council in 2021.

In short, the volume of policy advisory and development work commissioned from ICS researchers is a testimony
to the Portuguese public administration’s acknowledgement of ICS’s research excellence and technical expertise.
Over 4 national level, 3 regional level and 30+ Municipal level policy instruments have had a direct design input
from ICS researchers in the last few years.

Finally, ICS’s Climate policy and societal impact efforts are closely intertwined with its scientific performance
both via (i) the advanced training of researchers, in the interinstitutional and interdisciplinary PhD Programme on
Climate Change and Sustainable Development Policies, which has already yielded, at ICS, a dozen completed PhD
theses and has another 21 ongoing doctoral research projects supervised by ICS researchers; (ii) the steady flow
of policy-oriented research projects; and (iii) the enduring set of institutional partnerships.

Case Study Action-Research Projects:

BEACON - Bridging European and Local Climate Action (2017-2021 BMU- DE — EUKI Initiative); CHANGE
- Climate, Coastal and Social Changes (2010-2013 FCT — PT); CLIMAdaPT.Local- Estratégias Municipais de
Adaptacdo as Alteracdes Climaticas (2015-2017 EEA Grants / APA); CUIDAR - Cultures of Disaster Resilience
Amongst Children and Young People (2015-2018 H2020); CONCISE — Communication role on perception and
beliefs of EU Citizens about Science (2018-2021 H2020); LIGAR — Energy Efficiency for all (2017-2019
ADENE/ PEPEC); ROBUST — Unlocking Rural-Urban Synergies (2017-2021 H2020).

Core Institutional Partnerships:
e Ministry of the Environment - German Federal Republic;
e Ministry of the Environment and Energy Transition — Portuguese Republic
Environmental Protection Agency (APA)
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Directorate-General for Territory (DGT)

National Energy Agency (ADENE)

Regional Development Coordination Commission Lisbon and Tagus Valley (CCDR-LVT);
e SONAE MC/Misséo Continente.

B.2.5.2 Impact Case Study 2: Food and Sustainability

Keywords: food freshness; food poverty and insecurity; food practices; food public policies; food safety; food
waste; plant-based diets; school meals; sustainable food production and consumption; sustainable transitions.

Outline: ICS’s work on food and sustainability has emerged and been consolidated over the last decade through
a set of research projects that, altogether, have three main objectives for impacting economic and social policies
and public services:

o First, to share knowledge with multiple partners on food practices for children in school contexts, in
order to facilitate the transition towards healthier and sustainable diets (increasing the number of tastier,
healthier and more sustainable plant-based meals in schools and raising awareness among children of
animal welfare issues linked to meat production);

e Second, to raise awareness, strengthening knowledge-brokerage and foster training with the food
industry to contribute to shifts in patterns of food production and consumption by adopting safer, healthier
and more sustainable food practices (e.g. unpacking the concept of food freshness and its paradoxical
effects);

e Third, to raise awareness and contribute to informing the design of better social policies to reduce
food poverty and insecurity among adults and children.

1. Healthier and Sustainable School Meals: reducing meat consumption and increasing plant-based diets
ICS has a robust track record of research on school meals, through FCT-funded projects over the years:

e The first project (Between School and Family, completed in 2014) served to diagnose and explore the
main changes in school meals public policies since the 1970s and detailed how children and their families
engage with school meals, their main concerns, resistances, food likes and dislikes.

e The second project (SustainMeals), which started in 2018 and is ongoing, was built on the previous one
and aims at promoting a large-scale, nationwide shift towards more healthy and sustainable plant-
based meals in schools and universities, focusing both on individual consumer-level variables and on
shared context-based variables. It has two main proximal objectives:

o 1% to expand knowledge on how to encourage consumers and empower providers in large
scale catering/meal contexts to shift to more healthy and sustainable plant-based meals;
o 2") to design and test an evidence-based toolkit which translates this knowledge into practice.

Our work seeks to understand how school meals are accepted by children in Portuguese schools and what changes
need to be made to deliver healthier and sustainable meals, namely shifts in public procurement to increase local
and organic food content of meals, increase the take up of plant-based meals by reducing the amount of animal
protein consumption, and encouraging the adoption of the Mediterranean Diet among children and young people.
The research on school meals has been of interest to the Directorate-General of Health, Directorate-General of
Education, the Chamber of Nutritionists and the Portuguese Association of Nutritionists. We have been invited to
and involved in several events promoted by these organizations, namely as keynote speakers in conferences,
members of scientific committees and consulting experts in some of their activities.

This work gained further recognition at a higher public sector level, and in 2018 we received an invitation from
the Directorate-General of Education of the Ministry of Education to act as experts in the group which was in
charge of developing the pedagogical framework for Animal Welfare (as part of the curriculum of Education
for Citizenship). The animal welfare framework is now concluded and under public discussion, to be implemented
in all Portugal’s public schools. In this inter-sectoral and interdisciplinary group we were able to engage in
knowledge exchange and brokerage and mutual learning with representatives from other institutions with
different disciplinary backgrounds, namely the Lisbon Zoo, the Portuguese National Authority for Animal Health and the
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Chamber of Veterinarian Surgeons. More recently, our work was cited by the Chamber of Nutritionists’ guidebook on school meals
during COVID-19 times (see: https:/Amww.ordemdosnutricionistas.pt/documentos/Qualidade/ GUIA/GO062020.\/01.pdf).

2. Fostering links with the food industry towards healthy and sustainable diets

The science-industry engagement on food and sustainability began with the CSR arm of Sonae/MC (Missdo
Continente) through the Barometer for Sustainability initiative. ICS is a member of Missdo Continente and as part
of this partnership with SONAE/MC was invited to head up two large surveys on sustainability among the
Portuguese population (in 2016 and in 2018).

The 1t and 2" Large Surveys on Sustainability produced scientifically informed portraits of the stated attitudes
and food practices of the Portuguese regarding health and sustainability, measuring sensitivities, knowledge, trends
and aspirations. The 2" survey tested, for the first time in Portugal, recent measures implemented or under
consideration by the government in relation to the taxation of food products with excess salt, sugar or saturated
fats, as well as much greater attention to and control over the diet of children and young people, either in schools
or in advertising. Views on food waste, packaging and plastics were also collected. The data informed the design
of public policies in the area of food in Portugal, according to the aspirations expressed by the Portuguese. The
results of both surveys were launched at two high level events that brought to ICS over 250 people from NGOs,
Secondary Schools, Universities, public and private companies, and parliament, as well as researchers and young
students, some of whom took part in the debate. The 1% event was closed by the President of the Republic, Marcelo Rebelo de Sousa
(https://mwww.sonae.pt/pt/media/press-releases/primeiro-grande-inquerito-sobre-sustentabilidade-em-portugal/).
The 2" event was widely broadcast in lberian media (including news in the main Portuguese TV stations,
newspapers, radio and Spanish press such as EI Mundo).

The ESRC funded project on food freshness (2016-2019) was undertaken in collaboration with major UK and
Portuguese food retailers. In particular, the research team engaged with Tesco and the Coop in the UK and
Jeronimo Martins and Sonae MC in Portugal. Our research has also been of interest to WRAP (the Waste
Resources and Action Programme) and to the Food Standards Agency in the UK, both of whom are represented
on our advisory board. We have also reported our findings to the National Market Traders' Federation and at an
ESRC Festival of Social Science event with the Regather Food Coop in Sheffield. We have produced two research
reports for non-academic audiences.

The English version of the report (https./freshresearchsheffield.files.wordpress.com/2019/07/project report.pdf) was
disseminated at a stakeholder event in Sheffield City Hall, working in partnership with an EPSRC project on plastic
packaging. Those attending included representatives from Unilever, Coop, Defra, WRAP and the National Market
Traders Federation. Copies of the report were also sent to around 30 other stakeholders from government, food
businesses and charities in the UK. The report was also disseminated in Portugal, 15 copies circulated to directors
of Sonae MC and Jer6nimo Martins, together with the Portuguese translation and adaptation of the report
published under OBSERVA (https://www.ics.ulisboa.pt/flipping/observa2019 rb/). During this research we have
had extensive interactions with the food industry and ample opportunities for knowledge sharing and brokerage.
Evidence of this is the invitation by the CEO of Jerénimo Martins addressed to ICS to participate as keynote
speaker in a high-level conference on the Mediterranean Diet which brought together the CEO of Jerénimo
Martins, the Ministry of Agriculture, the director of the National Programme for the Promotion of Healthy Diets,
and senior representatives of the Lisbon Council, among others (https:/Amww.dietamediterranicaaportuguesa.pt/ and
https:/Ammw.youtube.com/watch?v=gS11JhHFE3M&feature=youtu.be).

The SafeConsume (2017-2022) funded under the EC Horizon 2020 programme is an interdisciplinary and multi-
actor project that seeks to lighten the health burden of foodborne illnesses in Europe (https://safeconsume.eu/). To
attain this objective, SafeConsume is looking at food consumption practices and at opportunities to shift consumer
behaviour towards safer food practices and reduce exposure to microbiological hazards. For this it is co-
developing tools and products with the industry (IKEA and UNILEVER) to facilitate food practice change.
Product development was possible through strong collaboration and knowledge exchange between industry
partners and scientists (who fed information about consumer behaviour through 75 ethnographic studies on
consumers’ households in five European countries, including Portugal, where fieldwork was conducted by ICS).
It is also working with schools and the Directorate-General of Education to develop and evaluate teaching
materials to educate children on food safety and help teachers to deliver food safety lessons, building
pathways to impact in the field of education for food safety and hygiene (a field of increasing public policy
relevance due to COVID-19).
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3. Research-to-policy transfer: towards food poverty and insecurity mitigation
The social dimensions of sustainability, namely the structural problems associated with the reproduction of social
inequalities and access to food are also at the core of ICS’ work on food. Two projects are worth mentioning:

e The first, funded by the POAT/QREN/Fundo Social Europeu (“Pobreza e inseguranca alimentar em
familias portuguesas com criancas”, 2013-2015) applied a questionnaire survey to 2007 families with
school children in Portugal;

e The second, funded by an ERC starting grant (Family and Food in Hard Times, 2015-2018 led by UCL,
UK), involved three research teams, including one based in Portugal and coordinated by ICS. This study
was based on a mix of methods, including qualitative research, with 133 low-income families living in or
near the capital cities of three countries: UK, Norway and Portugal.

Both projects looked at the impact of the economic crisis (2011-2014) on the food budgets of families with children
and the main shifts in food practices during and in the aftermath of the crisis. In the ERC project, we examined
parents’ and children’s experiences of food poverty within the material realities of households, localities and nation
states. In the UK and Portugal, poverty and food poverty were the result of inadequate incomes from paid work
and social security benefits, compounded by so-called austerity measures that hit the poorest families hardest.
Whilst Norway was less affected by the recession, and benefits are generous compared with the other two
countries, entitlement is firmly tied to labour market participation and a high skills economy. This leaves migrants
whose skills are poorly matched to the labour market at much greater risk of poverty than other groups.

Our work on food poverty and insecurity promoted engagement with different stakeholders, citizens and
academia and provided opportunities for mutual learning. To illustrate, in 2014 the ICS team set off on a road
trip (Research on the road) that involved disseminating the results in workshops, seminars and conferences in
five municipalities of the country: Camara Municipal de Lisboa; Camara Municipal de Vila Nova de Gaia;
Camara Municipal de Cantanhede; Camara Municipal de Evora; Camara Municipal de Faro. This was an
opportunity to share research findings and reflect with the municipalities on the realities of daily life in mitigating
food poverty and insecurity in their regions. A policy brief was published offering the main outputs of the project:
https:/repositorio.ul.pt/bitstream/10451/27169/1/ICS_MTruninger_SCardoso_FAugusto_AHorta Consumo_PolicyBrief.pdf

Mutual learning activities and science-society interface were also conducted in the ERC project research. To
illustrate, the final event of the project held in June 2018 at ICS (https://nutrimento.pt/noticias/familia-
alimentacao-tempos-dificeis/), brought together several stakeholders (representatives from the National
Programme for the Promotion of Healthy Food of the Directorate-General of Health, Directorate-General of
Education, NGOs, Observatorio — Luta Contra a Pobreza na Cidade de Lisboa, social services teams of local
authorities, and other academics). The results of the project were published in a policy brief by the Observatério
Permanente da Juventude: https://www.ics.ulisboa.pt/flipping/opj2019 2/. Our work on food poverty and
insecurity was subsequently published in a book in 2019 under the Observatories collection of the Imprensa de
Ciéncias Sociais [https://www.ics.ulisboa.pt/livros/alimentacao-em-tempos-de-crise].

In 2020 the book Habitos Alimentares dos Portugueses (Food Habits of the Portuguese) was published by the
Fundagdo Francisco Manuel dos Santos and launched at Feira do Livro de Lisboa (Lisbon Book Fair) in
September. This book gathers, in a clear and concise form, the main results of key projects on food and
sustainability that have taken place at ICS over the last five years. The book targets a non-academic audience.
Forty copies of the book were distributed to key stakeholders who attended the Mediterranean Diet Conference
organized by Jerénimo Martins, in particular the CEO of Jer6nimo Martins, the Ministry of Agriculture, the
Directorate-General of Health’s representatives, among others.

B.2.5.3 Impact Case Study 3: Understanding Corruption and Corruption Control

Keywords: corruption, corruption control; integrity and transparency; governance; quality of local democracy.

The impact case study on Corruption and Corruption Control brings together a set of initiatives and research
projects developed through a community-based approach, with four main objectives in mind:

e Objective 1 —to produce and share interdisciplinary and comparative knowledge on perceptions, attitudes
and practices of corruption and corruption control measures with multiple stakeholders;
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e Obijective 2 —to identify best practices and contribute to the design of better corruption control policies;

e Objective 3 — to foster advanced training of anticorruption officials, young academics, and citizens, in
order to contribute to better understanding of corruption as a social phenomenon and the effectiveness of
policy responses adopted;

o Objective 4 — to raise awareness of the negative impacts of corruption at the social, economic and
institutional levels, in order to put pressure on decision-makers for more consistent and effective results
in this policy domain.

This community-based research approach benefited from the close co-operation between ICS researchers and Tl-
Portugal, the Portuguese national chapter of Transparency International (www.transparencia.pt). TI-Portugal was
launched on 17 September 2010 at ICS. Several collaborative projects, research networks and advocacy initiatives
were developed, involving a variety of local and international stakeholders and contributing actively to put
corruption on the political and research agendas. Research on corruption control, in terms of assessing specific
prevention and suppression mechanisms and procedures, risk areas in need of prospective regulation and the
overall performance of the integrity system, was barely existent in Portugal until then. Four collaborative research
projects (Objective 1) were developed under the auspices of the ICS/TI-Portugal partnership. For the sake of
parsimony, our account of this academic/civil society strategic partnership will focus on three major collaborative
projects: the National Integrity System (NIS); the assessment of the Whistleblower Protection legislation in
Portugal; and the Municipal Transparency Index (MT]I) projects.

The most significant corruption control project developed under the auspices of the ICS/TI-PT partnership was the
NIS project: an in-depth assessment of the effectiveness of the country’s anti-corruption efforts, focusing on the
mandate, capacity and performance of key public institutions with preventive and/or repressive powers (Objective
1). It was the first time that Portugal’s governance system was analysed in terms of its public integrity resilience.
This in-depth inquiry into the performance of the relevant public integrity institutions was embedded in a concise
analysis of the overall political, social, and economic context. The study was undertaken using a consultative
approach, involving key integrity actors from the government, civil society and business sectors. The country
report,! published in both Portuguese and English, highlighted various legal inconsistencies and loopholes and
institutional capacity problems affecting the detection, prevention and prosecution of corruption and resulted in a
series of general and sectoral recommendations to policy makers (Objective 2). The findings also informed
training and dissemination activities: an NIS summer school,? four NIS advocacy seminars (Porto, Leiria, Funchal
and Ponta Delgada), a roundtable on access to information in collaboration with the Portuguese Union of Judicial
Magistrates, and a meeting with the French Embassy in Lisbon to present and discuss the project’s key findings
(Objective 3). Two expert opinions were submitted to the Ministry of Treasury on two anti-corruption bills (access
to information and conflict of interests) as well as a Contribution to the Implementation of the Memorandum of
Understanding on Specific Policy Conditionality® highlighting general risks associated with a series of structural
reforms agreed under the bailout programme (Objective 4). Another spinoff of this project was a new in-depth
analysis of lobbying practices and regulatory efforts across a selected number of EU member states, including
Portugal. ICS partnered once more with Transparency International (TI) to implement the project “Lifting the lid
on lobbying”. The analysis adopted a policy-oriented perspective on lobbying, focusing on both the rules and
professional ethics guidelines as well as the experiences of self-regulation by lobbyists (Objective 1). The final
report and its recommendations (Objective 2) were presented and discussed in a public session at ICS, with the
US Ambassador in Lisbon* as keynote speaker (Objective 3). The report has served as the blueprint (Objective
4) for a new draft bill regulating lobbying, setting up a transparency register and implementing a legislative
footprint mechanism.®

Another project developed under the auspices of this ICS/TI-Portugal partnership offered an assessment on a new
type of instrument aimed at improving judicial investigations: whistleblower protection. The protection of
whistleblowers became an international standard in the detection of corruption and financial crimes. The country
report detected three major weaknesses in the Portuguese legislation and institutional practice regarding the

! https://transparencia.pt/wp-content/uploads/2017/04/Sistema-nacional-integridade.pdf (accessed 03.09.2020).

2 http://madespesapublica.blogspot.com/2013/07/ma-despesa-na-escola-de-verao-sistema.html (accessed 03.09.2020).

3 https://www.rtp.pt/noticias/economia/documento-da-transparencia-e-integridade-entregue-a-troika-alerta-para-riscos-de-corrupcao-nas-
reformas n461998 (accessed 03.09.2020).

4 https://pt.usembassy.gov/pt/sp-05152015-pt/ (accessed 03.09.2020)

5 https://www.parlamento.pt/ActividadeParlamentar/Paginas/Detalhelniciativa.aspx?B1D=44356
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protection granted to whistleblowers: 1) the lack of a comprehensive whistleblowing legal framework, which was
vaguely formatted under article 4 of Law 19/2008, April 21 and not extensive to private sector workers; 2) the lack
of a central authority responsible for collecting and analysing corruption reports and actively protecting
whistleblowers; 3) the extreme vulnerability of whistleblowers to legal mechanisms related to the protection of
individual public image, such as the crime of defamation and civil liability for moral damages, a retaliatory practice
frequently used against corruption denounces (Objective 2). The project’s findings were presented and discussed
in a multi-stakeholder meeting with government officials and contributed to a broader discussion of the importance
of whistleblowers in the fight against corruption and the need to secure the necessary legal conditions for their
protection and cooperation with the judicial authorities.® As a result, Law 19/2008 was subject to various
amendments in the subsequent years (Objective 4).

The ICS/TI-Portugal partnership was extended to other academic partners with the development of a new local
governance benchmark: the Municipal Transparency Index (MTI). The MTI objectives were threefold: to provide
benchmarks of transparency in local government; to empower citizens to monitor and participate in local
government; to foster policy-oriented research on the quality of local democracy. The first MTI index was launched
in 2013 and repeated every year until 2018. The MTI project cuts across the four objectives underpinning the
ICS/TI-Portugal partnership. Overall, the index contributed to more open, accountable and participatory local
government. The annual rankings are widely covered by the regional and local media’ and extensively debated in
local deliberative bodies (Assembleias Municipais) (Objective 3). The index is now used by local government
executives as a benchmark for developing their information policies and online disclosure practices (Objective 2).
Many municipal websites now display a webpage with the MT1 indicators for easy access and consultation.® The
MTI was also included in the list of indicators selected by the XI1X Constitutional Government to assess and
monitor local government performance (Objective 4).° In addition to its benchmarking function, the MTI database
has been extensively used for the development of a postgraduate master’s thesis'® as well as national and
international peer-reviewed publications (Objective 1).1

Two new research projects have recently been launched: EPOCA (2018) and ETHICS (2019). Both have adopted
a similar community-based approach, maintaining close collaboration with TI-Portugal at the heart of its
dissemination and outreach strategy. Two new forms of action have been undertaken as part of the dissemination
and outreach plan of the EPOCA and ETHICS projects, targeting different audiences: (1) advanced training has
been provided to young academics through the organisation of two summer schools devoted to Research Methods
on Corruption and Corruption Control Analysis (CORAN) in 2017 and 2020, respectively; and (2) a series of
webinars devoted to the topic “Ethics and Integrity in Democracy”!? with academics, experts and senior officials
with expertise in integrity management issues were organised on 1-29 June 2020, under the auspices of the
University of Lisbon Lifelong Training Programme aimed at an audience of senior citizens (52 online participants).

Selected projects:

1. EPOCA - Corruption and economic crisis, a poisonous combination: understanding process-outcome
interactions in the explanation of public support for democracy (2018-2021 FCT-PT). Website:
https://www.facebook.com/EPOCA-Corruption-and-Economic-Crisis-1105107399692017;

6 https:/Avww.publico.pt/2012/11/29/jomal/estado-nao-protege-e-deixa-cair-quem-denuncia-casos-de-corrupcao-25668489 (accessed 03.09.2020).

7 hitps:/Amwjn ptiacional/atfandega-da-felidera-ranking-de-transparencia-9248956.htm; https:/Awww.youtube comAnatchv=9-2AWZHdpag (accessed 01.09.2020)

8 For example:  hitps://cm-sintra.pt/institucional/transparencia-municipal; ~ https:/Aww.cm-pontadosol.pt/pt/viver/camara/transparencia-municipal;
https:/Aww.cm-guimaraes.pt/municipio/indice-transparencia-municipal (accessed 30.08.2020).

9 Portal de Transparéncia Municipal: https://www.portalmunicipal.gov.pt/home?locale=pt; https://www.youtube.com/watch?v=-
ViIR3P30OcBI (accessed 01.09.2020)

10 Nunes, S. (2015) Transparéncia Econémico-Financeira dos Municipios Portugueses, Master thesis in Political Science,
DCSPT/UAveiro. Final grade: 18 (0-20 scale). Batalha, S. (2014) Determinantes da Transparéncia Municipal em Portugal: Uma Analise
Comparada, Master thesis in Economics and Public Policy, ISEG-ULisboa.

11 Most recent publications using MTI data: Aguiar-Conraria, L., Magalhes, P. C., and Veiga, F. J. (2019) Transparency, Policy Outcomes,
and Incumbent Support. Kyklos, 72: 357—380. De Sousa, L. and Duarte, J. (2017) ‘O indice de Transparéncia Municipal enquanto ferramenta
de benchmarking: o caso do municipio de Estarreja no contexto da CIM-Ria’ in Moreno Pires, S.; Aragéo, A.; Fidélis, T.; Mendes, I. (eds.)
Indicadores de desenvolvimento sustentavel. Instrumentos estratégicos e inovadores para municipios sustentaveis. O caso de Estarreja;
Leitdo, J.; Alves, H.; and Pereira, D. (2015) “Open Innovative Governance, Municipalities’ Transparency and Citizens’ Quality of Life:
Avre they a perfectly matched trilogy?” in Leitdo, J. and H. Alves (eds.) Entrepreneurial and Innovative Practices in Public Institutions: A
Quality of Life Approach, Applying Quality of Life Research: Best Practices, Springer. Da Cruz, N.; Tavares, A.; Marques, R.; Jorge, S.
and De Sousa, L. (2015) ‘Measuring Local Government Transparency’, Public Management Review, 18(6): 866-893.

12 https://covid19.ulisboa.pt/info/formacao-universitaria-para-seniores (accessed 11.09.2020).
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https://www.ics.ulisboa.pt/projeto/corrupcao-e-crise-economica-uma-combinacao-perigosa-compreender-
interaccoes-processo

2. ETHICS - Ethics and integrity in politics: perceptions, control, and impact (2019-2021 Fundacéo Francisco
Manuel dos Santos);

3. NIS - Evidence Based action against corruption: the European National Integrity Systems Project. (2010-2012
Prevention of and Fight against Crime Programme of the EC - Directorate-General Home Affairs). Website:
https://www.transparency.org/en/publications/sistema-nacional-de-integridade-portugal

Core Partnerships:
Institutional partners:
e (CSOs: Transparéncia e Integridade — Portugal (TI-PT) and Transparency International (T1);
e Private sector: INTELI — Inteligéncia em Inovacéo;
e Public sector: Departamento Central de Investigacéo e Accdo Penal (DCIAP), Conselho de Prevencéo
da Corrupgdo (CPC), Instituto Nacional de Administracao (INA), Centro de Estudos Judiciarios (CEJ).
International network partners:
Nuno Ferreira da Cruz (LSE Cities, UK), Antdnio Tavares (UMinho), Susana Jorge (UCoimbra), Filipe
Teles (UAveiro), Marcelo Moriconi (CEIl-Iscte), Giovanni Allegretti (CES-UCoimbra), Teresa Ruel
(ISCSP-ULisboa), Donatella della Porta (Scuola Normale Superiore, Italy), Maureen Mancuso
(University of Guelph, Canada), Sarah Birch (King’s College London, UK), Fernando Casal-Bértoa
(Nottingham University, UK), and Manuel Villoria (University Rey Juan Carlos, Spain).

B.2.5.4 Impact Case Study 4: Men’s Roles in a Gender Equality Perspective (MenGEP)
Keywords: Gender equality; Public Policies; Work-family life balance; Men & Masculinities.

Outline: In Portuguese research and public policies, men's roles in gender equality have often been ignored or
downplayed, as priorities were mainly focussed on removing women’s traditional disadvantages in different
areas of social life. Only recently have men also become the object of public debate, with new policies
challenging past models of masculinity, in the private and public spheres, in particular those concerning the role
of men in work-life balance. Discrimination against women is still a problem in contemporary societies, but the
other side of the gender coin (men in the private sphere) is not to be ignored — on its own terms but also as a
tool for empowering women and building inclusive societies.

The aim of this research programme is to promote awareness and knowledge on men, masculinities and gender
equality in Portuguese society, in the wider context of changing practices and policies in Europe. Fundamental
and leading edge research is being produced at ICS on “gender and new masculinities”, thus ensuring a solid
framework for applied knowledge on this topic. Commissioned by a governmental agency (CITE), MenGEP
provides policy-relevant, evidence-based research and policy analysis, by creating a platform for public debate
and dissemination that addresses and incorporates the perspectives of a wide range of experts, stakeholders
(such as NGOs and social partners) and policy-makers.

Five major objectives have been outlined:

o Objective 1 — to share a systematic review of existing data, and to produce new research on men,
masculinities and gender equality and recent policies addressing this issue, with international
benchmarking (initially Spain and Norway, but subsequently opening to other countries);

e Objective 2 — to raise awareness in civil society and among policy makers on the negative impacts of
excluding or dismissing men from traditional women’s domains (namely parental duties and caring
responsibilities throughout the life course) — not only for men themselves, but also for children, women,
families and societies as a whole;

o Objective 3 — to produce a White Paper on men, male roles and gender equality in Portugal, which would serve as the
basis for public debate, dissemination and awareness-raising; the first edition was launched in 2016 (PT) and 2017 (ENG),
but updates are foreseen in the near future, now a priority due to covid19, which has produced setbacks
and new risks for gender equality (e.g. women’s overload in household tasks and caring responsibilities,
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including care of the elderly, challenges in reconciling teleworking and home schooling; men’s
constraints in accessing parental rights and impediments to experiencing the birth of their children);

o Objective 4 —to establish a dialogue with relevant experts, stakeholders and policy makers in order to
incorporate their perspectives into the recommendations and future challenges for policy; this will feed
into the recommendations set out in the "White Paper", and enable critical debate and dissemination of
best practices in the final part of the project;

e Objective 5 — to promote men’s effective inclusion in the domestic and family spheres, namely caring
roles, through advocacy engagement with strategic partners (media, civil society associations, trade
unions, employer associations) and political decision-makers (governmental bodies, political partners).
While laws endorsing gender equality are already in force, the major challenge is now is to implement
them in all sectors of society, including homes and workplaces.

Impact features

A first research project was carried out in the 2014-2016 period, but its effects, triggering new sub-projects, and
the public impact of its results and recommendations, are still active in the present. Data collection involving
experts, stakeholders and policy-makers turned out to be strategic in disseminating new disruptive perspectives
on gender balance, which include men, and not only women, in family (family-work life balance, parental leave
and post-divorce shared physical custody), the labour market, education, and policies in the domains of health
and violence. Focus groups with those social actors on gender equality, debates with MPs (with a parliamentary
audition in May 2016), international workshops and the final conference, as well as the Policy Briefs (both in
PT and ENG) and the public launching of the White Paper strongly contributed to disseminating innovative
approaches and findings inside and outside academia.

Focusing specifically on the social impacts of the project persisting until today, the following points are worth
mentioning:

e Legislative changes in recent years have strengthened protection of fathers’ rights, within the framework
of parental leaves, in order to promote effective equal opportunities and responsibilities between men and
women in family life. The most recent change (Law 90/2019 law, which entered into force in April 2020)
increasing the mandatory leave days for fathers, is a major example. With the same aim, and departing
from the White Paper, the institutional point of reference for CITE action, the Commission has launched
publicity on fathers’ rights and shared parental leaves. Furthermore, the White Paper was submitted as a
hallmark in the European Month for Diversity (May 2020), and the authors are regularly invited to
participate in public debates and forums organised by CITE.

e The increasing social and political awareness of “caring fatherhood” in the health domain. In 2016, CIG
along with DGS - Directorate-General for Health, organized a conference on “caring fatherhood” and
health, inviting a co-author of the White Paper as keynote speaker to give an account of the findings and
recommendations on the topic. More recently, a pilot project on “Mobilizing Initiative on Involved and
Caring Paternity” has been underway, in a partnership involving the DGS, ARS de Lishoa e Vale do Tejo and
the Agrupamento de Centros de Saude de Lisboa Ocidental e Oeiras. The underlying political framework
is the XXI Constitutional Government’s Programme on Professional Personal and Family Balance. The
aim is to forge a Guide of Good Practices for the Portuguese NHS. Not only has the White Paper been the
inspiration for its principles, but two of its co-authors are also research consultants for the project and
publication.

e Changes to the status quo in terms of the regulation of parental responsibilities after divorce/separation.
In July 2018, a petition organized by the Portuguese Association for Parental Equality and Children Rights
(APIPDF) was delivered to the Parliament in order to promote shared physical custody and residence of
children after divorce between the mother and the father. This petition has triggered fierce debates in
Portuguese society. In 2019, the International Conference of this NGO invited one of the co-authors of the
White Paper as keynote speaker to contribute to the debate on shared residence by bringing to it the
findings and recommendations of the White Paper. In March 2020, a Working Group on “Alternate
Residence” was created in the Parliament (Sub-committee for Equality and Non-Discrimination), and in
the APIPDF audition (May 2020) the recommendations of the White Paper were explicitly mentioned, as
well as in previous and subsequent media interventions.
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e Educational disadvantages of boys, compared to girls (school failure and dropout, but also violence and
bullying), abundantly illustrated in the White Paper, were included in an intervention project, hosted by
the APF - Portuguese Association for Family Planning, on gender equality and sexual orientation,
supported by Vodafone and CIG, in order to create a digital platform directed at youngsters, families and
teachers. The White Paper authors developed content on “boys’ disadvantages in schools”
(esefosseoutracor) directed at teachers.

e Political parties (on both the left and the right) and Economic and Social Councils have summoned the
authors of the White Paper authors to discuss men and gender equality. Some examples:

o Bloco de Esquerda
o PSD
o Conselho Econémico e Social

e The team’s expertise in work-family life balance was recognised by the private company Jerénimo Martins
(JM), a leader in food distribution (retail and wholesale), employing 34,000 workers in Portugal. ICS
experts were invited to draw up a study on “Family Life, work-family balance and childcare solutions”
(2018-2020) based on workers’ experiences and narratives, in order to put forward recommendations for
improving parents’ and children’s wellbeing in daily life. Three confidential reports were delivered, and
recommendations were submitted to the Social Responsibility Department of JM. Changes are already
under way: company creéche timetables are being adjusted to working parents’ expectations; new
educational spaces were created in close proximity to 3 company units (Braga, Sintra and Algoz), directed
at 6-12 year olds while not in school, so that they are not left at home alone; new online study spaces
assisted school children during lockdown, while parents worked in the frontline; 914 computers/tablets
were distributed (at symbolic price) to disadvantaged families, so that their children could follow online
courses.

Entities in the partnership
o CIG — Commission for Citizenship and Gender Equality (Programme Operator);
o CITE- Comissdo para a Igualdade e no Trabalho e no Emprego/Commission for Equality in Labour and
Employment (Promoter);
e |ICS and OFAP — Observatory on Families and Family Policies (Scientific Partners);
e International Partners: Berit Brandth and Elin Kvande (Norwegian University of Science and
Technology) and Gerardo Meil (Autonomous University of Madrid).

Funding sources: Financial Mechanism of the European Economic Area, EEA Grants, Programme Area PT07
— Mainstreaming of Gender Equality and Work-Life Balance

Current Sites:

e  https://www.ics.ulisboa.pt/projeto/mens-roles-gender-equality-perspective
e http://cite.qgov.pt/pt/acite/projetos eea grants 002.html (captured in 30.07.2020)
e https://eeagrants.org/archive/2009-2014/projects/PT07-0002

B.2.5.5 Impact Case Study 5: Citizen participation in cultural heritage

Keywords: action research; belonging; citizen participation; intangible cultural heritage; memory; participatory
governance; tangible cultural heritage; urban regeneration; urban sustainability.

Impact features:
e generate inter and transdisciplinary scientific knowledge through engagement with a wide range of
actors i.e. civil society, public authorities, NGOs, and private organisations;
e raise awareness about the development of participatory approaches to research and public policymaking
through the articulation of dissemination and outreach activities at the local, national and international
levels;
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e develop community-based research, through the active input of ICS in the agenda-setting, planning,
implementation, monitoring and evaluation of local participatory governance solutions;

e translate research-based knowledge into evidence-based policy tools and recommendations at the local,
supra-local and national level.

1. Context

Since 2015, the development of a robust interdisciplinary research agenda on citizen participation at ICS (i)
strengthened its relationship with public institutions, NGOs, private organisations, and civil society and (ii) relying
on evidence-based knowledge, fostered multiple citizen participation initiatives in public policy-making processes.
In 2014 - 2015, ICS developed the first comprehensive taxonomy of participatory processes with the older
population in Europe, as an output of the FP7-funded project MOPACT “Mobilising the potential of active ageing
in Europe”. A joint effort of academic and institutional partners, policy-makers, representatives of international
networks and lobbies, members of the European Parliament and national coordinators of the European Year of
Active Ageing and Solidarity between Generations tested this EU-flagged methodology via peer-review learning
meetings on the best participatory practices in Europe. The systematization of collected data was described and
discussed in the EU-wide disseminated policy brief. In Portugal, a partnership with the Calouste Gulbenkian
Foundation promoted the active ageing agenda through the project “Mais Valia” (“Added Value”).

Taking stock of this endeavour, ICS began supporting international, national, and local agencies in the
development of participatory processes in other policy domains.

At the international level, in 2017 and with the Congress of Local and Regional Authorities, Council of Europe,
ICS focused on the process-design to promote participation, transparency and local development in Armenia,
Azerbaijan, Georgia, Moldova, Ukraine and Belarus. Policy impacts include an open call for funding local good
practices in these countries, ICS being a member of the evaluation board. At the national level, ICS belongs to the
working group on participatory and collaborative methodologies at the “Férum para a Governacdo Integrada”
(“Integrated Governance Forum”)®, This think-tank provided instrumental support to local councils nationwide to
promote participatory processes and train public officials in participatory methods. At the local level, in 2014, a
close collaboration began with Lisbon’s city council on participatory policies for the regeneration of critical
neighbourhoods. Advice, monitoring and evaluation of the policy programme “BipZip” produced original insights
for the improvement of multi-deprived urban areas. This collaboration helped position ICS in the field of urban
governance in Lisbon, which led to a protocol with the Centre for Urban Information of Lisbon (CIUL) in 2019.
In 2015 and 2016, ICS was the external evaluator of the EEA-funded project “Portugal Participa” that promoted
national and local activities aimed at raising awareness and know-how about participatory processes. For the first
time in Portugal, an innovative methodology based on the triangulation of quantitative and qualitative methods,
and the inclusion of an extensive random control trial-based impact evaluation was put in place for the monitoring
and evaluation of participatory processes'®. As a result, a new national “network of participatory cities” was
created, along with a new international and national observatory of participatory processes. Resulting empirical
evidence encouraged the 2015-elected Portuguese government to develop three nation-wide participatory budgets—
National Participatory Budget; National Participatory Budget for Young People; National Participatory Budget for
Schools. ICS spearheaded the analysis of these processes and contributed to the international debate on the scaling
up of participatory processes. ICS produced policy recommendations on this topic, reported at the government
level.

On top of government-led participatory processes, ICS fostered active citizenship in policymaking, enabling
grassroots groups and movements in a wide range of policy domains. Two policy reports were produced on the
role of national and international networks in urban contexts under the project “Reclaim Europe!”, sponsored by
the Friedrich Ebert Foundation Portugal. As a result, ICS together with the Foundation and Transparency
International Portugal organised the seminar series “Café com Luta” (“Coffee and Struggle”), which mobilised
knowledge and expertise from practitioners and policymakers in urban governance to debate emerging challenges
for grassroots groups to influence decision-making at multiple levels.

2. Engaging Citizens for Cultural Heritage-led Urban Regeneration: The ROCK Project

13 See: Vasconcelos, L., Cidrais, A., Teixeira, A. Colombo, A. Oliveira, A. Vizinho, A. Farral, H. Rebelo, I. Sousa, I. Pinheiro, J. Freitas,
M. J. Sousa, M. Falanga, R.et al.(2018) E que tal se colaborassemos? International Conference proceedings, 30-31 January Lishon,
Govint, Forum para a Governagdo Integrada, pp. 53-71

14 See: Falanga Roberto (2018) “Avaliagdo de Processos Participativos com a Sociedade Civil” in Jodo Ferrdo e José Manuel Pinto Paixdo
(eds.) Metodologias de Avaliagdo de Politicas Pablicas, Lisboa: Imprensa da Universidade de Lishoa, 455-479. ISBN 978-989-8928-04-7

Page 32 of 49


http://mopact.group.shef.ac.uk/
https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=2129
https://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=2129
http://mopact.group.shef.ac.uk/wp-content/uploads/2013/10/MoPAct-Policy-Brief-8-Promoting-the-participation-of-seniors-in-policy-making.pdf
https://gulbenkian.pt/project/mais-valia-voluntariado-senior/
https://wcd.coe.int/ViewDoc.jsp?p=&Ref=20170301-News-PCF&Language=lanEnglish&Ver=original&BackColorInternet=DBDCF2&BackColorIntranet=FDC864&BackColorLogged=FDC864&direct=true
https://rm.coe.int/168071b356
https://issuu.com/ipav/docs/atasgovint2018
http://www.forumgovernacaointegrada.pt/
http://bipzip.cm-lisboa.pt/
http://www.portugalparticipa.pt/
http://www.portugalparticipa.pt/Home/Rap/
http://www.portugalparticipa.pt/Monitoring
https://www.portugal.gov.pt/download-ficheiros/ficheiro.aspx?v=95d7e7f9-6a6a-4359-b130-2dc604d3964d
https://opjovem.gov.pt/
https://opescolas.pt/
https://opescolas.pt/
https://repositorio.ul.pt/bitstream/10451/34461/1/ICS_RFalanga_Orcamento_Participativo_PolicyBrief.pdf
https://fes-portugal.org/wp-content/uploads/2019/05/MID-TERM-REPORT_20180911.pdf
https://www.facebook.com/Caf%C3%A9-com-Luta-117189903001016

Institute of Social Sciences, University of Lisbon — ICS-ULishoa

Taking stock of its participatory processes expertise, and to strengthen its role nationally and internationally, ICS
expanded its research scope to include citizen participation in cultural heritage via the H2020-funded project
“ROCK - Regeneration and Optimisation of Cultural heritage in creative and Knowledge cities” (2017-2020).
Inspired by the European Year on Cultural Heritage 2018, ROCK embraced the opportunity to co-design and co-
produce effective solutions for the optimisation of tangible and intangible cultural heritage in 10 European cities®.
An innovative circular and integrated management model allowed connecting multiple policy fields, including
urban regeneration and sustainability, and agents at the international level. In parallel, three “replicator cities” -
Bologna, Skopje and Lisbon — were encouraged to learn from seven “role model cities” how to make the best out
of multi-actor engagement. A “Lisbon Living Lab” was set up as the symbolic and physical space where local
stakeholders and communities co-designed and co-produced urban solutions on the eastern side of the city, in a
demonstration area covering the neighbourhoods of Marvila and Beato.

ICS and Lisbon’s city council coordinated Lisbon Living Lab, which had three major achievements:

e First, the interpretive centre of Marvila and Beato, created to identify, collect and analyse local memories
and legacies through the active engagement of residents;

e Second, a new edible garden co-designed with local stakeholders and communities to perpetuate rural
traditions — a local intangible heritage - which were brought by local residents moving from the
countryside to Lisbon in the period of industrialisation in the 1950s;

e Third, the recovery of empty stores and their occupation by local stakeholders, based on the shared need
to revitalise the area by bringing new cultural activities and events for residents and wider public.

In sum, the application of community-based participatory approaches and the production of scientific and policy-
oriented knowledge took stock of: new participatory methods in radical cartography and digital mapping; a
comprehensive survey on emerging socio-spatial features with a representative population sample; policy-oriented
knowledge (see below), video interviews, and podcasts that bolstered the national and international impact of ICS
outputs. Among the outreach and dissemination actions, ICS co-organised the 2019 Annual Conference “What
Urban Futures? From Crisis to Hope”.

In short, ROCK’s core policy impact areas are:

2.1.Participatory governance
The focus on the role of citizens in the optimisation of cultural heritage triggered an international debate
on the role of new urban agencies in Europe. A co-created memorandum between Paris, Barcelona, Turin,
Bologna, Roma, and Lisbon strengthened knowledge-sharing on citizen-engagement in face of emerging
urban challenges. ROCK experimentation of participatory governance was further developed through: data
collected with a focus on the engagement of artistic groups and local communities in the “Dias de Marvila”
event (“Marvila Days”); the use of digital technologies in the organisation of the Lisbon hackathon and the
role of gaming for the optimisation of cultural heritage; and the co-design of the _Marvila and Beato
interpretation centre.

2.2.Urban sustainability
ICS produced community-based knowledge on emerging strategies of environmental sustainability and
greening. This allowed in-depth analysis of tangible (i.e. urban vacant lands) and intangible (i.e. rural
traditions) heritage, shedding light on a new understanding of regeneration potential. Evidence-based
knowledge was shared in the Global Innovation Lab feeding into the international debate about the 2030
Sustainable Development Goals. The recovery of post-industrial sites, such as the new Beato Creative Hub,
opened up a new line of research on urban sustainability at the edge of regenerative, smart, and creative
agendas in Lisbon. ICS’ acknowledged expertise on these issues justify its coordination of the international
seminar on “sustainability and cultural heritage” during the Open Knowledge Week 2020.

15 The project is made up of 32 International Partners divided as follows: Coordinator: Municipality of Bologna. Academic partners: Alma
Mater Studiorum (Universita di Bologna); Instituto de Ciéncias Sociais da Universidade de Lisboa, Technische Universiteit Eindhoven;
University of York; SS. Cyril and Methodius University in Skopje; Anotati Scholi Kalon Technon; Vilniaus Gedimino Technikos
Universitetas Viesoji Istaiga. Dissemination Networks: EUROCITIES and ICLEI. Development and Consulting Groups: Taso, Athens
Development and Destination Management Agency, Urbasofia; Fondazione Fitzcarraldo; Art-er. SMEs and Companies: Acciona; Julies
Bicycle; Viabizzuno, DFRC, Virtualware. Digital developers: Nowhere and Corvallis. Industry Driven Associations: Confindustria Servizi
Innovativi e Tecnologici, Romanian Association for Electronic and Software Industry/Transilvania Branch, Spanish Green Business
Association. Role Model Cities: Athens, Cluj-Napoca, Eindhoven, Liverpool, Lyon, Turin, Vilnius. Replicators Cities: Bologna, Lisbon,
and Skopje.
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2.3.Cultural heritage

Collection and in-depth analysis of the demonstration area’s history provided key empirical insights into
the potential of cultural heritage-led regeneration. Policy recommendations were shared with international
partners on how to enhance access to cultural sites and improve the participation of civil society in cultural
production. Likewise, the application of participatory digital mapping methods made it possible to identify
all post-industrialised sites in the demonstration area, supported by the characterisation of spatial
distribution and recovery of cultural and creative industries. To amplify policy impacts at the local level,
ICS co-produced a set of policy recommendations to enhance the optimisation of cultural heritage with
key local cultural agents in the demonstration area.

3. Looking forward

Beyond 2020, ICS’s agenda to strengthen its policy-oriented research on citizen participation includes:
At the international level, ICS has joined the ‘network for the study and practice of systemic participatory
governance’ led by the Manchester Metropolitan University. It is open to new collaborations oriented to
identifying emerging challenges.

At the national level, ICS will coordinate the monitoring and evaluation of the Portugal 2020-funded
project “In My Square” (“Na Minha Praceta”) in the ROCK project area. ICS’ leading role in the design,
monitoring and evaluation of participatory policies unfolds through a new collaboration with the urban
planning department of the Lisbon city council, in particular through a seminar series focussed on current
challenges and future global risks in the city. Expert advice on local participatory processes includes
flagship processes, such as the participatory budget and public consultations in field of urban planning. In
2021, ICS will co-organise the first international summer school on the impacts of the covid-19 pandemic
in the field of citizen participation in partnership with the Centre for Social Studies (University of
Coimbra) and the Ministry for the Modernization of Public Administration, under the Portuguese
Presidency of the EU Council.

4. Key institutional partners

International organisations/networks: ICLEI (Local Governments for Sustainability); Eurocities;
International Observatory for Participatory Democracy; IPEA (Institute of Applied Economic Research,
Brazil).

National organisations/networks: Friedrich Ebert Foundation Portugal; Transparency International
Portugal; Integrated Governance Forum

National public sector: Ministry for Public Administration Modernization; National Network of
Participatory Cities (Rede de Autarquias Participativas).

Local public sector: Municipality of Lisbon; Municipality of Cascais; Centre for Urban Information of
Lisbon (CIUL).

European academic partners: De Montfort University, University of Westminster, Manchester
Metropolitan University, Glasgow Caledonian University, Cardiff University, King’s College, University
College Cork, Helmut Schmidt University Hamburg, Helsinki University, University of VValencia; Federal
University of Florianopolis (Brazil), and University of Canberra (Australia).

National academic partners: University of Aveiro (School of public policy and planning); University
of Porto (School of Architecture); University of Coimbra (Centre for Social Studies).
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C — Details of institutional organization and governance model of the Associate Laboratory,
with special emphasis on career development

C.1 Organization and governance model of the AL

ICS has a unique institutional personality, given its twofold belonging and identity as an organic unit of the
University of Lisbon (ULisboa) and as a unit of the Portuguese S&T system.

ICS is one among 18 organic units of ULisboa. It has a formal presence on the university’s governing boards and
is involved in its decision-making processes. ICS’ statutes give it legal authority to organize doctoral programmes
and award PhDs. Its organizational structure conforms to the laws governing public universities in Portugal in
terms of governance procedures, the principles of responsibility and accountability, the functioning of elective and
management bodies, annual reporting and planning of activities, and the regular assessment of institutional and
individual performance. Its permanent faculty staff are members of the public research career, which has its own
requirements and recruitment processes.

Beyond its status as a university school devoted to scientific research, postgraduate teaching and outreach
activities, ICS is also acknowledged as an “Excellent” R&D unit in the national S&T system (since 1996, in all
FCT evaluations) and was accredited with the special status of Associate Laboratory (Laboratério Associado) in
2002.

The current governance structure will continue in place throughout the 2021-2030 period, complying with the
principles of co-responsibility in decision-making, wide democratic participation in all relevant decisions, and
transparency and public scrutiny of actions and procedures.

The Director of ICS, who is also the Director of the R&D unit, is elected by the School Board for a 2-year term,
with a maximum of two possible renewals. The Director submits the annual report and activities plan to the School
Board (15 members — 9 researchers; 2 PhD students; 1 technical staff; 3 external advisers) for assessment and
approval. The Director appoints a Management Board (4 members), responsible for the administrative, financial
and human resources policies of the Institute, in particular support services for research, teaching and outreach.

Support services are a fundamental component of ICS’ organization. They are structured according to the
following main areas of work and skills: administrative and financial; human resources; R&D management; project
management; post-graduate services; computer and information systems; library and archive; media and
communication; publishing; maintenance. ICS has a highly-skilled team of managers and project officers who
provide technical support to its researchers and their ongoing projects, including legal and financial management
support. Currently, services are responsible for the management of 66 projects with national (44) and international
funding (22, including ERC grants, MSC Actions and H2020 projects).

The Scientific Board (15 members) is elected by full-time researchers and provides global guidelines for and
supervision of research, teaching and outreach activities. The Director of ICS is a non-voting member of the
Scientific Board, thus preventing power concentration and fostering plural and complementary decision-making
channels. To enlarge participation, meetings of the Scientific Board are attended by representatives of post-
doctoral grantholders and non-elected research group coordinators (with no vote in deliberations) and are reported
in detailed minutes available within the ICS community.

A special Post-Graduate Studies Committee coordinates PhD programmes, appoints examiners, and organises

summer/winter schools and advanced training courses. The Pedagogical Board (3 researchers and 3 PhD students)
provides general guidance and monitoring of teaching programmes and thesis supervision procedures.
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The Board for University Extension (CEU), in collaboration with the Observatories, Hubs and Research Groups,
co-ordinates outreach, knowledge dissemination and participation in the design and implementation of public
policies.

An Ethics Board and an External Advisory Board are also formally constituted and respond to requests from
ICS governing bodies. On the Director’s recommendations, the Scientific Board determines membership of the
External Advisory Board, whose main responsibilities are to provide recommendations and to monitor and
evaluate the relevance of the activities undertaken by the ICS as a whole.

To pursue its scientific and public policy objectives, ICS’ core research activities are organized into
interdisciplinary Research Groups (RG) that contribute to original knowledge production and societal impact
within four strategic thematic agendas or Lines (TL): Sustainability, Citizenship, Inclusion and Vulnerabilities,
Memory and Legacies.

The seven RGs are inclusive and diverse, responding to the need for flexible and creative bottom-up levels of
scientific organization. They consist of scholars (PhD students, grant holders, junior and senior fellows) who share
common research interests and have a proven capacity for producing quality contributions as a team (e.g. articles,
policy briefs, seminars, sites). RGs are multi- and interdisciplinary, combining at least two of ICS’ social science
disciplines (anthropology, economics, geography, history, political science, social psychology, sociology), and
differ in terms of size and participation, depending on research fellows’ interests and career profiles.

Each RG contributes to producing and disseminating knowledge on emerging societal trends and policy issues in
a changing world not only through the lens of the four key TLs but also through specific Infrastructure drivers
(e.g. hubs, observatories, social history archive, survey and polling lab) which enable bottom-up organisation of
public engagement and data collection/ preservation strategies.

However, research agendas are not confined to the challenges of the four TLs. In line with the Institute’s tradition
of diversity, autonomy and scientific curiosity, individual researchers and RGs are invited to set additional research
goals, either by thinking critically from the margins of our research agendas or suggesting other topics which are
relevant, thought-provoking and innovative for understanding contemporary societies.

C.2 Career development strategy and internal regulations for academic and technical careers for PhD holders

In line with ICS’ commitment to promoting stable scientific employment through its annual plan to recruit
permanent research fellows (cf. A. Identification of the Associate Laboratory, pp. 3-4), ICS’ Career Development
and Human Resources policy aims to respond to three main challenges over the next ten years:

e to ensure the generational renovation of research staff in terms of numbers, categories and functions.
Due to the progressive retirement of researchers in top tenured research positions, in particular from 2023
onwards, it is crucial to attract and recruit new talented young scientists and to foster career progression.
The baby boom generation, recruited en masse into the Portuguese science system in the 1980s and early
90s, is retiring or rapidly reaching retirement age; access to openings and to career progression has been
more difficult and slower for the subsequent generation of researchers, who must now be enabled to enter
and to move up in the research career;

e to increase the proportion of researchers with permanent positions. ICS’ research staff structure
currently features a relatively low proportion of permanent positions: as a percentage of the total number
of integrated PhD researchers at 30 September 2020 (the baseline date indicated in the regulatory frame
of this call), only 21% have tenured posts. In order to enhance career opportunities and prospects within
ICS, in line with international standards, it is essential to attain and maintain a higher proportion (30%) of
permanent positions over the next five years;

e to support researchers in personal and career development by providing a diverse, inclusive, fair and
open environment that allows researchers to grow and flourish. In particular, it is important to provide
early-career researchers with career development support and to ensure that those with management and
leadership responsibilities are supported and promoted to be effective in their roles.
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To attain these goals, our strategy is organized along the following lines of action:
1. Promoting the Public Sector Research Career Path

Building upon its twofold status as a public sector unit of the University of Lisbon and a leading research unit of
the S&T system, ICS will increase the number of permanent research positions at different levels (assistant
researchers, principal researchers, research professor) through the public sector research career, governed by
Decree-law n° 124/99 — Estatuto da Carreira de Investigacdo Cientifica.

In the context of this classic tenured model, promotion and progression is merit-based, based on competitive hiring,
and depends on specific requirements: holding a PhD on entry; attaining independence and exhibiting a relevant
research track record over a three-year period to be retained for the second category; leading a research field,
exhibiting a high-quality profile in core responsibilities and acquiring habilitation or equivalent achievements for
a research professorship.

ICS’ internal regulatory framework implements this merit-based progression through an evaluation model which
defines assessment criteria for entry and progression in four main areas of activity: research, teaching and advanced
training, outreach and support to public policies, science management and service to the University. In the first
position, core functions include participation in research projects, impact through international publications and
knowledge dissemination, active membership of outreach infrastructure and research groups. In the last two
positions, core functions include project coordination, capacity to attract funding and engage in international
networks, supervision and advanced training of young researchers, strong public engagement, top responsibilities
in science management activities or infrastructures and in governing bodies.

2. Promoting career planning and development across the life course

All career models call for predictable, diverse and flexible ways of addressing career development and supporting
the adjustment of skills and responsibilities across the life course. Four strategic courses of action will be followed:

2.1 Providing guidance, information and skills development programmes for PhD students and for young
researchers at entry-level positions, in particular those entering the research system through fixed-term
employment (governed by DL 57/2016 and Law 57/2017) or grants (e.g. Marie Curie grants) is a key
challenge. Access to tenure-track scientific careers in Portugal has become increasingly difficult, putting
more responsibility on institutions to help PhD students and talented young researchers to plan their
training accordingly and to create realistic expectations regarding the chances of obtaining a permanent
research post.

In the context of this increasingly competitive environment, ICS will provide and enhance its supportive
environment for doctoral students and young scientists to plan their career and self-organize their abilities
and interests by:

e creating workshops and activities to provide and discuss skills development and how to build up a
research profile (e.g. learning basic skills related to CV management, project submission, scientific
writing, dissemination and communication of science, ethics in research),

e ensuring close supervision and tutorial events within teams and research groups,

o fostering hands-on training and opportunities to publish and work with advanced researchers,

e supporting short-term mobility opportunities to enable interaction with the international scientific
community, with higher education institutions, or with public and private organizations seeking
consultancy, policy or data management expertise,

e encouraging the acquisition of methodological skills, teaching abilities and outreach expertise which are
valued in other career paths/employment openings,

e providing guidance and information on funding, diversity in career profiles, the complex movements of
the highly skilled population, and emerging employment opportunities, both at national and international
level and both within and outside academia.
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2.2 Enhancing a clearly-structured and differentiated internal assessment model that allows researchers

to reach their full potential and plan their research and career profiles.

Researchers seeking public research positions, planning their outputs and moving through the career
system must have a clear idea of how they will be evaluated and rewarded for their contributions to their
institution, community and the wider society:

e ICS will organize discussion and bottom-up appraisal of its current internal assessment model
defining the goals, the quantitative and qualitative components of evaluation, the four main areas of
performance which are evaluated (research; post-graduate teaching and advanced training; outreach
activities; science management) and the differentiated evaluation grid for each category of
researcher;

e It will continue to promote its prizes for internationalization (ERICS Prize for international
publications and projects) and for public engagement with society (ECS prize for outreach
activities).

o It will improve the differentiation in research profiles enabled by the current evaluation model
through flexibility in the weighting of the criteria in the evaluation grid.

2.3 Supporting senior research staff in diversifying, strengthening and adjusting their abilities, skills

and goals as they move through the research career.

Permanent researchers are the backbone of ICS’ pioneering knowledge production, interaction with the
national and international scientific community, public engagement with local and national stakeholders,
as well as the mainstay of ICS’ future governance model and strategic planning.

Career development support includes: promoting high-level skills in infrastructure drivers; building up
evaluation and leadership capacities; strengthening researchers’ skills in project coordination and ways to
support young researchers; advancing knowledge and skills in the democratic governance of scientific
institutions; encouraging and supporting short-term mobility (e.g. visiting professorships, consultancy)
and relevant public engagement and collaboration strategies at local, national and international levels.

2.4 Advancing the abilities, skills and career goals of ICS’ technical staff. Support staff are critical to a

research unit’s success. The current public technical career needs urgent revision (see below) if it is to
provide a career path and adequate rewards for support staff working in the S&T system, but in the
meantime technical staff should be encouraged to acquire new skills and capacities. Career development
support includes: encouraging and supporting the acquisition of new skills through post-graduate, PhD
and other courses; furthering short-term international mobility for technical staff; supporting flexible
working conditions for work-life balance and career development.

3. Promoting awareness and advocacy on the legal framework governing academic, research and technical
careers in science. Employment opportunities and careers in the science system are under discussion in Portugal,
and ICS’ role as a leading and publicly-engaged research institution will be to actively contribute to on-going
debates and knowledge on these policy issues in order to improve and revise the legal framework governing
academic, research and technical careers in science.

The challenges which face the scientific system from this point of view include the need to:

Revise and update the legal, regulatory framework governing the research career. Unlike the academic
teaching career (ECDU, DL 205/2009), the law governing the research career has not been revised since
1999. This creates difficulties in terms of evaluation of research performance as well as inequalities in
rights (e.g. retired researchers, in contrast to retired teaching academics, are only entitled to co-supervise
PhD students);

Engage the academic community and policy-makers in coherent policies regarding career differentiation
and promotion in the Portuguese science system;

Reflect with stakeholders (e.g. National Association of Researchers in S&T, trade unions) and policy-
makers on a strategy to create opportunities in the public sector for a new special career — a “technical
science career” -, allowing for top-quality PhD holders to invest in and be rewarded in careers linked to
the research system (e.g. science officers, science managers, science communication officers). This would

Page 38 of 49



Institute of Social Sciences, University of Lisbon — ICS-ULishoa

improve the sustainability of the technical services that underpin the future capacities and performance of
the Portuguese science system.

e Propose and discuss a Concordat to Support the Career Development of Researchers (cf. UK Concordat),
in order to promote a more sustainable and participated vision of career development in research in
Portugal.

C.3 Organization and model for attracting talent to Portugal, in particular PhD students and researchers

ICS’ strategic model for attracting and recruiting the most talented students and the highest calibre research staff
is underpinned by the guiding principles of meritocracy, openness to the world, and innovation in research agendas
and approaches. It has been strongly influenced, over the last three decades, by national and European science
policies and programmes fostering international evaluation and meritocratic hiring and funding (e.g. Programme
“Compromisso com a Ciéncia”, EU Framework Programmes, ERC) but it was also a vital element of ICS’
founding project as a research unit. In the 1960s hiring was not carried out through a competitive hiring process,
but the founder’s brain-gain vision and practice was to search for, attract and retain top researchers in order to
promote merit, academic freedom, and excellent scholarship.

This longstanding commitment to merit and openness is reflected in some key indicators: based on DGES’
(Directorate-General for Higher Education) indicators of endogamy in academic institutions, ICS data shows that
in 2020 53% of research staff held international PhDs from foreign institutions, 27% from other national
institutions, and only 20% from ICS. Foreign researchers represent 25% of ICS’ research staff (nationalities:
German, Spanish, French, Italian, Dutch, Brazilian, Argentinian, British, Colombian, Serbian and Indian).

On the other hand, due to its open culture and stimulating environment and premises, ICS has attracted top-quality
young researchers from other national and international institutions, leading to high success rates in competitive
hiring programmes such as “Estimulo ao Emprego Cientifico”, a programme launched by the government in 2016
to create more and more stable and well-paid research posts: of the 20 EEC researchers working today at ICS,
three in four hold a PhD outside ICS, mostly from other countries (11 out of 15).

Internationalization of ICS’ PhD programmes, in particular of the interdisciplinary PhD programmes, has also
brought talented students from across the world: the number of foreign students increased from 36% in 2015 to
47% in 2019, including 24 different nationalities. ICS also welcomes many visiting international PhD students and
researchers on short-term stays.

Moreover, ICS’ capacity for attracting scientific talent to Portugal must be seen against the backdrop of the
strengths and weaknesses of the Portuguese science system and the research career as well as the problems related
to economic recovery and low levels of employment opportunities in science and higher education (cf. OECD
Review of the Tertiary Education, Research and Innovation System in Portugal — Summary Document, 2018).

In a comparative perspective, rewards and career prospects in Portugal are weak, and recent statistics show that
this has encouraged the out-migration (brain-drain) of many highly-qualified individuals. This is sometimes the
case at ICS. Attracting the most creative young social scientists does not mean that we can always offer permanent
posts and stable career prospects. As a result, some of the young talented researchers working on fixed-term
contracts at ICS move on to other job opportunities. A brief analysis of the professional trajectories of those whom
we recruited internationally (e.g. ERC projects, Marie Curie fellowships) shows that those who left have mostly
found permanent jobs in other national or international academic institutions and, more rarely, in the national
public administration sector. From this perspective, ICS may therefore be seen, in part, as an important springboard
for international mobility and training in the social sciences.

Guidance and career development support is crucial in this context. To reinforce its role as a brain-gain platform,

a leading research centre must set up all possible recruitment strategies to increase permanent positions while also
empowering young scientists to move on to other institutions and careers.
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Procedures and main practices to attract talent and to implement open and meritocratic recruitment strategies are

therefore sevenfold:

1.

providing regular dissemination and advertising on opportunities and openings for PhD programmes,
summer schools, funding for grant holders and new research positions through a wide range of formal and
informal procedures. Employment openings are disseminated on social networks, on national and
international mobility platforms (e.g. the EURAXESS platform), through international professional
associations, and on ICS’ website. ICS researchers’ national and international networks and collaborative
projects are also an important informal means of dissemination;

promoting and strengthening protocols and collaboration with other higher education or research
institutions, nationally and internationally, to promote research, teaching and mobility (of students,
support staff and research staff);

organizing public calls for expressions of interest (e.g. prior to EEC calls, Marie Curie fellowship calls,
etc.) in order to collect a wide range of interest and then select the top-quality candidates whose proposals
ICS will support;

ensuring that students and young researchers reach their full research potential by providing funding for
international missions and fieldwork expenses and rewarding international publications, projects and
public engagement initiatives;

participating in the promotional initiatives and events organized by the University of Lisbon and other
entities (e.g. Futurdlia, International Fairs, Descobre a ULisboa) to promote courses and student mobility;
empowering students and young scientists to grow and learn while at ICS by fostering a diverse, inclusive,
fair and stimulating environment. This means not only organizing robust, transparent and competitive
reward arrangements but also addressing the challenges of good working conditions, integration and
hands-on training in research teams, availability of in-house technical staff support, and general promotion
of well-being and personal and career development. Among other initiatives to advance a learning,
working and social environment in which the rights and dignity of all staff and students are respected, ICS
has recently approved a Charter of rights and ethics;

encouraging good communication flows between support and research staff and ensuring that support
services are highly qualified to be able to respond to the increasingly complex challenges of different
national and international recruitment processes and legal requirements for human resources.

All these procedures and practices are closely intertwined with the overall quality of ICS research, teaching and
outreach activities and only take on meaning, in terms of capacity to attract talent, if ICS remains a creative, world-
leading, publicly-engaged, multidisciplinary social science research unit.

Page 40 of 49



Institute of Social Sciences, University of Lisbon — ICS-ULishoa

D - Institutional organization and governance model for promoting participation in international
programmes and networks and for attracting international funding

D.1. Prior experience and future organization for promoting participation in international programmes
and networks and attracting international funding

ICS’ organization and governance structure reflects the centrality of internationalisation as a strategic priority.
International projection is promoted and supported at all levels, within research groups and dedicated
infrastructures, at the level of internal evaluation criteria and career development, in recruitment and funding
strategies, in teaching and research collaborations, and in the composition of assessment panels (e.g. PhD
examination board, Habilitation examination boards, recruitment panels) and governance boards (e.g. School
Board, External Advisory Board).

For research to meet the highest international standards and to make a contribution to international communities,
ICS has developed an international research funding strategy and reorganized its R&D, financial and
administrative support services to facilitate and advance this strategic challenge. A specific operational unit,
within the R&D management, implements the directives of two governing bodies — the Scientific Board and the
Management Board — and responds to three main goals:

e First, diversifying the Institute’s funding strategies through the participation in competitive grant schemes
at both the European and global level.

e Second, strengthening ICS’ presence in research networks, projects, and initiatives involving a wide array
of research partners and other relevant public and private actors.

e Third, [as explained in the previous section] supporting early stage researchers in the pursuit of an
international dimension as part of their career development plan. Since its establishment in 2013, the
R&D unit has been playing a key role in identifying international funding opportunities and publicising
them, and in supporting researchers throughout the grant writing and consortium establishment,
submission process, and pre-award negotiations.

Special attention has been paid to the dissemination of the relevant funding opportunities available at the EU
level, through regular newsletters and specific informative events. Following the recommendations and formats of
the National Innovation Agency (ANI), the R&D unit organises InfoDays featuring guest speakers from EU
funding agencies (e.g. ERCEA), national contact points, and previous grantees from ICS and other national and
international organisations. Such events proved very effective in familiarising prospective candidates with such
schemes and programmes as ERC grants, Marie Sklodowska-Curie Actions, etc. Ad hoc sessions are also
organised in order to clarify cross-cutting issues in most international calls, i.e. ethics, open access and other RRI
topics, as well as budget-related aspects.

Along with initiatives aimed at the broad scientific community, R&D officers provide individual support at every
stage of the pre-award process. A medium-sized, close-knit community of researchers and research administrators,
ICS has developed a person- and project-centred approach to international funding: a dedicated international
funding officer maintains regular, face-to-face contacts with research fellows in order to follow up on their agenda
and match available funding with each researcher’s interests, career goals and expectations. As a backdrop to these
initiatives, ICS participates in the BESTPRAC COST Action, a network action aimed at enhancing knowledge
transfer among science officers, and administrative and legal staff at research institutions involved in international
research projects.

At ICS, researchers at different stages of their academic career are encouraged to participate in international
networks aimed at various sorts of application bids. Financial incentives to internationalisation take the form of
networking incentives and a specific prize. Besides the ordinary annual budget allocated to members’
dissemination and networking activities, additional funding is made available by decision of the Management
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Board for researchers to attend meetings and other events aimed at planning international project proposals.
Furthermore, an annual prize, named “Prémio Estimulo e Reconhecimento de Internacionalizacdo em Ciéncias
Sociais” (ERICS - Encouragement and Recognition of Internationalisation in the Social Sciences), funded by
Caixa Geral de Depositos, is awarded to ICS researchers for their international accomplishments (publications
and projects).

As a result of this institutional effort, ICS has increased its participation in international research projects, as EU
funding became a preeminent, regular source of income in the Institute’s budget. As of October 2020, the number
of successful bids in which ICS has taken part under Horizon 2020 more than doubled vis-a-vis the previous
framework program (FP7), with as many as 22 international projects receiving financial support from the European
Union through H2020 and other funding programmes.

EU funding strategies in the years 2015-2020 evolved in two main directions. On the one hand, ICS maintained
and incentivised the pursuit of individual research grants, supporting single applications from both resident and
external researchers. Following the co-coordination of a multi-beneficiary action under FP7, ERC grants became
a stable funding source under H2020, with four new projects hosted at ICS (one Advanced, two Consolidator, and
one Starting Grant). In order to maintain and possibly expand this positive trend, and facing the increasing
competitiveness of this funding scheme, the Institute has developed an internal support structure for prospective
ERC candidates, with open sessions and project-focused meetings. Once the potential Pls have confirmed their
intention to run for an open call and presented a draft proposal, a small group of in-house researchers, including
previous ERC grantees, provide regular feedback throughout the grant writing process, while R&D officers
provide support on the technical aspects of the submission, as well as on substantive ethics and budgetary issues.

Support for individual research actions has also been fruitful with regard to Marie Sklodowska-Curie Actions:
since 2016, ICS has been the recipient of six European and one Widening fellowships, with several unfunded
proposals obtaining very high scores, and in some cases being recognized with the MSCA Seal of Excellence.
Here, too, a mix of early planning and personalised support has been the key to securing a stable humber of
successful applications and to attracting talented international candidates throughout the years.

Along with individual grants, ICS has sought to enhance its participation in research consortia, with as many as
thirteen collaborative projects being funded by the European Union in the past five years. Ranging from climate
change to migration studies, from food habits to science communication, from fiscal policy to gender studies, ICS
has established a steady reputation in its areas of competence, as invitations to join international networks as a
work-package leader continue to increase. Besides some of the most reputed universities and research institutions
in and beyond Europe, the Institute is actively involved in international collaborations with more than 350 partners,
including national and local governmental actors, public-private stakeholders, as well as several NGOs and SMEs,
and multinational companies like IKEA and Unilever.

While the majority of collaborations is pursued under H2020 joint projects, including two Marie Sktodowska-
Curie Research and Innovation Staff Exchange Actions (RISE), an extended network would also embrace the
Institute’s core participation in two ERASMUS+ programme partnerships (projects EUROSUD and PERSIST),
as well as the coordination of one COST Action (INTREPID Knowledge), networking members from 32 different
countries.

Among such a variety of projects, ICS’ role as a country leader in some of the most important European Research
Infrastructure Consortia (ERICs) for the social sciences should be emphasised. As part of the Portuguese Research
Infrastructures Roadmap, ICS-led Production and Archive of Social Science Data (PASSDA) ensures Portugal’s
participation in some of the most important European and international infrastructures and projects for the
collection and dissemination of data on social and political attitudes, values, and behaviours: the Consortium of
European Social Science Data Archive (CESSDA), the Comparative Study of Election Systems (CSES), the
Comparative National Elections Project (CNEP), the European Social Survey (ESS), the International Social
Survey Programme (ISSP), and the European Values Study (ESS). As a member of the CESSDA and ESS
consortia, ICS has recently been the recipient of two EU-funded grants aimed securing at the strengthening and
sustainability of such research infrastructures for many years ahead.

Page 42 of 49


https://www.gla.ac.uk/postgraduate/erasmusmundus/eurosud/
https://persist.erasmus.site/
http://intrepid-cost.ics.ulisboa.pt/
https://passda.pt/

Institute of Social Sciences, University of Lisbon — ICS-ULishoa

While EU programmes remain central in the present and future growth strategies of the Institute, a diversification
of funding is equally important to achieve financial stability. International public-private programs and
foundations represent an important complement to both national and EU-funding. In past years, ICS has obtained
support through participation in international funding programs such as the NORFACE network, the European
Foundation for the Improvement of Working Conditions (EUROFOUND), the Economic and Social Research
Council (ESRC), and the EEA and Norway Grants. Other funding entities include the Latin American
Development Bank (CAF), the Leverhulme Trust, as well as a number of private foundations and charities.
Additionally, support for researchers’ mobility and outreach activities has often been pursued through financial
contributions awarded by international private foundations and programmes (e.g. Fullbright, the Luso-American
Development Foundation, Casa de Velazquez, Fondation Maison des Sciences de I’Homme, €tc.).

The extent and variety of international funding obtained in the recent years is a proof of the Institute’s capacity to
attract competitive funds and effectively manage them under a multiplicity of different rules and practices.
Working in close coordination with the R&D unit, the Project Management unit has played a fundamental role
in guaranteeing the correct implementation of projects according to the funding institution’s rules. In particular,
as emerges from the analysis of concluded projects, ICS records a high degree of success in terms of eligibility
rates and financial execution, with the vast majority approaching 100% acceptance in independent financial audits.
This level of efficacy has been achieved through close linkage of the pre- and post-award phases, and through the
continuous training and capacity building of the science officers working in close collaboration with researchers.

D.2. Present and future integration with the PERIN network

Integration and involvement in the Portugal in Europe Research and Innovation Network (PERIN) has been
one of the elements underpinning the Institute’s internationalisation strategy. Such collaboration goes beyond the
ad hoc consultation of national contact points related to specific calls and topics: ICS researchers and R&D officers
regularly attend workshops and informative events organised under the PERIN network, and participate in the
discussion group on Horizon Europe, which makes a significant contribution to the national debate and the next
framework programme. As a member of PERIN’s national promotion network, ICS is committed to further
enhance its role and impact. It aims to do so first, by further expanding its presence in international projects, in
line with PERIN’s objective of doubling Portugal’s presence in EU programmes. Second, by developing a stronger
relationship with some of PERIN’s founding partners that currently have little or no relation with ICS (e.g., a
mutually beneficial cooperation could be established with Portugal Space, within ICS’ new ‘Space’ agenda in the
Sustainability thematic line). Finally, ICS actively seeks to promote closer coordination with other Portuguese
Associate Laboratories, Collaborative Laboratories (CoLabs) and members of the network, with the aim of
providing effective and timely input on the strategic aspects of national innovation policies.

D.3. Future strategies

In 2019-2020, ICS attempted its first bid as consortium leader in a highly competitive call (H2020-SC6-
GOVERNANCE-2020, only one selected project). Despite the unfavourable outcome, this experience
strengthened the Institute’s projection as a potential coordinator for the next Framework Programme. In order to
do so, the Institute devised new instruments to enhance its international standing, and reinforced existing ones.

Building on the experience and partnerships consolidated under H2020, ICS is preparing to enter the ever
competitive funding environment of Horizon Europe. It will do so after a thorough reflection and attentive study
of the debate that has developed around the next framework programme. Not only do ICS’ interdisciplinary agenda
and thematic lines align with the mission-oriented structure of Horizon Europe, matching no less than four out of
the five identified strategic mission areas (and with possibilities of cooperation in the fifth one), but the Institute
is eager to reinforce its presence in all the following ‘pillars’ emerging from the preliminary structure of HE:

e As already noted, ICS is a stable player in all sub-areas of ‘Excellent Science’ (Pillar 1) - ERC, MSCA,
and Research Infrastructures — and will work to strengthen its presence in all three types of action;
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¢ Regarding the ‘Global Challenges and European Industrial Competitiveness’ (Pillar 2), ICS’ present and
future agenda show the institute’s capacity to integrate most research clusters: from Culture, Creativity
and Inclusive Society to Climate, Energy and Mobility, from Food, Agriculture and Environment to Civil
Security;

e While ‘Innovative Europe’ (Pillar 3) has a strong technology- and market-oriented connotation that
transcends ICS’ mission and research objectives, the higher education component of such a pillar and the
Institute’s past record of public-private partnerships suggest the possibility of collaboration in this stream
of HE too;

e Finally, as Portugal was included among the eligible countries for the transversal priority ‘Widening
Participation and Strengthening the European Research Area’, which addresses themes that were
previously included in the SWEP and SwafS topics (RRI, gender, Open Science, etc.), ICS will certainly
benefit from its established expertise in this field, with a view to playing a leading role in proposals
submitted under this area.

In order to prepare the research community for Horizon Europe and to familiarise them with the features of the
new Framework Programme, the Scientific Board will promote discussion of HE as a strategic priority, and the
R&D unit will further strengthen the informative effort of the past years. As the current health crisis places limits
on the ability to organise public events for the foreseeable future, ICS will develop new tools and communication
formats. Info-sessions and events will necessarily be held in a webinar format, which facilitates the participation
of members of funding agencies, grant-writing experts, etc. Informative resources will be produced in the form of
summaries, tutorials, checklists, and candidates’ toolkits.

With particular regard to the dissemination of funding opportunities, and in order to complete both the newsletter
communications and face-to-face approach described above, the R&D unit has already developed a research
funding platform for internal use. The platform incorporates the Institute’s website and is accessible with ICS
credentials. Researchers are able to search for international funding opportunities filtered by experience, type of
contribution (individual grant, collaborative projects, support to mobility, prizes, etc.), research area, and/or
keyword. Personalised alerts are delivered on an interval base selected by the user whenever a new opportunity
fulfilling the selected criteria appears in the platform. The platform has now completed the test phase, and will
enter into effective use before the end of 2020.

The Institute will also continue to invest in the professionalization and capacity building of both pre- and post-
award research officers. A continuous training plan and the participation in international professional networks of
research administrators will be actively supported, in order for ICS staff to enhance its institutional responsiveness
to future changes in funding schemes and call regulation.
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E — Proposal for additional FCT funding

E. 1. ICS Total Funding and Diversification of Funding Sources: 2015-2019

As a public entity endowed with administrative, financial and scientific independence, ICS automatically hosts
and manages its research activities, directly contracting all financing, as well as its whole team of technicians and
PhD researchers. Human resources attached to ICS are fully contracted by ICS, bearing in mind that it is also a
Management and Hosting Unit, and has no other R&D Units associated with it.

The way ICS’ funding structure has evolved over the last 5 years (Table 3, below) reflects the effort to
internationalize, the reduction of dependence on direct or indirect state funding, and the diversification of national
and international sources of funding: a) in 2015 the State Budget represented 34% of all revenue, but only 22% in
2019; b) revenues from international sources (essentially the European Commission) rose, over the same
period, from 13% to 24%; and c¢) ICS’ own income represented 12% of annual funding in 2019 compared to 9%
in 2015. The increase in the latter forms of revenue derives, in essence, from funds received through private non-
profits (commissioned funding) which increased from 3% in 2015 to 6% in 2019.

Table 3: R&D ICS Funding, by funding sources, 2015-2019

Description 2015 % 2016 % % Total (2015-2019) ::;:;L 9
State Budget 1777 637 34%| 1859669| 27%| 1915328 39%| 1863498| 27%| 1856 470| 2% 9272602 1854520| 29%
Fundacéo para a Ciéncia e a Tecnologia, I.P. - FCT) 2293 078| 44%| 2420 815| 35% 1684 372| 34%| 2247 173| 32%| 3555 645( 42% 12201082 2440216 38%
R&D Unit Pluriannual funding 938 397| 18% 922 272 14% 886 805( 18% 845900| 12%| 1464 655| 17% 5058 029| 1011606 16%
Funding for contracts of researchers with PhD 530 852 10% 457 510| 7% 465 838| % 250672 4%| 1714 116| 20% 3418 988 683 798| 1%
Project funding 702 715 13% 776 334| 1% 248 525( 5%| 1070600| 15% 206 374| 2% 3004 548 600 910 9%|
Other funding (PhD programs, etc) 121115 2% 264 698| 4% 83204 2% 80000 1% 170500 2% 719 517 143 903 2%
International funding 703 826( 13%| 1952 982| 29% 802 356 16%| 2038 613| 29%| 2029 293| 24% 7527070 1505414| 23%
European Union Research Projects 567 939( 11%| 1813902| 27% 772006 16%| 1918 487| 27%| 1933 497| 23% 7 005 832 1401166 22%|
Other international Projects 135887 3% 139 080 2% 30350 1% 120 125 2% 95 796| 1% 521238 104 248 2%
Other Revenues 466 011 9% 595 824 9% 512 163| 10%) 845 126| 12%| 1019 218| 12% 3438 343 687 669  11%|
Gowvernment (Indirect Public Funding) 112 441 2% 107 480 2% 104 638| 2% 145512 2% 83 518| 1% 553 589 110718 2%
Private non-profit (commissioned funding) 152 012 3% 198 268| 3% 85 796| 2% 418 971| &% 477 894| &% 1332940 266 588 4%j
Other revenues 201558 4% 290 076 4% 321729| 7% 280 644 4% 457 806| 5% 1551813 310 363 5%|
TOTAL 5240 553| 100%| 6 829 289| 100%| 4 914 219|100%| 6 994 410| 100%| 8 460 626|100% 32439097| 6487 819| 100%

Note: in order to enable a comparative analysis of data presented in the previous assessment (2017-2018), identical headings were retained
in the funding tables shown in this C2 - Section E, with the addition of the years 2018 and 2019 and the forecast 10-year plan, as requested

in the application guidelines. The amounts shown are those effectively received in each year under each heading.

1 — Funding from the State Budget: Between 2015 and 2019, funds from the State Budget represented, on
average, 29% of ICS’ overall budget. As shown in Table 3, there was a fall in this percentage (from 34% in 2015
to 22% in 2019). This was a challenge to management of ICS’ cost structure, bearing in mind that in the year 2019
it only allowed for 75% of costs of PhD researchers and technical staff with permanent work contracts. The
remaining costs of these human resources were met from ICS’ own income, together with general operating costs
for the Institute’s premises. This drop in the proportion of revenue derived from the State Budget over the 5-year
period was due above all to the increase in other forms of funding (e.g. international) and not so much by reason
of any drop in the absolute amounts received, which remained stable throughout the five years.

2 - FCT Funding: Transfers of funds received through the FCT, for the five-year period under study, represented
38% of all funding received, thus demonstrating their considerable impact on ICS’ overall funding structure. In
average terms, Pluriannual R&D Funding remained stable during the period (18% in 2015 compared to 17% in
2019), but absolute values were far below the previous 5-year period (cf. Application for 2017/2018). Revenue
obtained through FCT Project Funding (9% of average values) fell in the first three years due to the ending of
research project contracts, but increased in 2018 as 26 new projects were approved (15 with ICS as sponsor and
11 as participant and in receipt of the corresponding pre-financing). It is important to note that the relative weight
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of ‘Other FCT Funding’ stayed at 2% over the 5 years and that income derived mainly from FCT Training and
Doctoral Programmes, amongst others.

FCT has therefore had an important role in the funding of human resources. Table 3 shows that the overall ICS
structure funded by FCT is mainly linked to the recruitment of human resources and is divided into four main
components: 1) The R&D multiannual funding which has been mainly used to cover the costs of contracting 9
PhD researchers (within the Lab career path with fixed or indefinite term contracts) and 15 technicians and grant
holders to support research activities (core and strategic funding); 2) the funding for human resources contracted
by ICS under Norma Transitoria, EEC and Investigador FCT) (41 in 2019); 3) FCT funding for contracted
research projects, which has mainly covered grant holders and other contracts paid by ICS within the projects; 4)
FCT grant funding for doctoral students and other PhD programs.

In analysing the weight of the FCT in ICS’ funding structure it should be borne in mind that in 2018/19, on account
of the national Scientific Employment policy, post-doctoral grantholders funded directly by the FCT began to be
hired by the ICS (28), under Decree Law 57/2016, as amended by Law 57/2017 - Norma Transitoria, as were
researchers taken on under the Concursos Estimulo ao Emprego Cientifico Individual e Institucional (11), which
implied an increase in revenues to be provided by the FCT which were not previously part of the institution’s
budget. The impact of these recruitments was felt essentially from 2019 onwards (cf. funding for contracts with
PhD) thus increasing from that year onwards the relative weight of FCT funding in relation to total funding (20%
in 2019 compared to 10% in 2015). For this reason, it is estimated that there will be an increase in the relative
weight of the FCT from 2021 onwards, compared to earlier periods.

3. International Funding: Over the five year period international funding represented 23% of the R&D budget
(Table 3), the highest rate of growth in terms of revenues obtained (24% in 2019 compared to 13% in 2015). This
increase in funding was due mainly to the contracting of projects funded by the ERC (4), but also to other projects
funded through H2020, DG’s, Marie Curie Actions, RISE, ERASMUS+, and COST ACTIONS (43), thus
confirming the efforts made to diversify sources of funding to the various programmes promoted by the European
Commission.

‘Other International Funding’, which accounts for only 2% of ICS overall budget, shows the diversity of revenues
obtained through international public-private programmes and foundations such as the Economic and Social
Research Council (ESRC), the EEA and Norway Grants, the Latin American Development Bank (CAF), the
Leverhulme Trust, Fullbright, the Luso-American Development Foundation, Casa de Veldzquez, Fondation
Maison des Sciences de I’'Homme, etc. (cf. C2 - Section D).

Internationally-sourced funding has been essential for recruiting human resources, for promoting international
networks, and for consolidating researcher mobility. It should be pointed out that projects funded through the
European Commission and the ERC have helped to form junior research teams, often encouraging their
involvement in the research, while at the same time contributing to their advanced training through grants for
obtaining PhDs.

4. Other revenues: Revenues from public and private bodies in Portugal increased from 9% in 2015 to 12% in
2019, again demonstrating efforts to diversify funding sources. This heading mainly includes studies
commissioned from ICS, due to the expertise present in areas and domains connected to societal challenges and to
support for public policies. As examples we may cite government bodies (Ministry of Environment, Ministry of
Territorial Organization) and municipalities (Vila Franca de Xira, Figueira da Foz, Loulé) and private bodies,
mainly foundations (FCG, DDMS, Fundagéo da Caixa, FLAD, amongst others). Of lesser importance in terms of
funding contracted are collaborations with private enterprises like Jeronimo Martins, Sonae, and Grupo Impresa.

E. 2. ICS R&D Funding Plan 2021-2030 and Additional FCT Funding 2021-2025

E. 2.1. ICS R&D Funding Plan 2021-2030

ICS’ financing plan for 2021-2025 [Table 4 (a)] is based on the following assumptions regarding anticipated
sources of funding:

a) State Budget funding (total 11.137.060€), which is expected to increase slightly in 2021 due to the fact that it
will cover the salary costs of six integrated ICS researchers who have been approved in the context of PREVPAP;
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b) Pluriannual Funding of R&D Units (total 3.314.250€): in order to ensure sustainability of human resource
funding at ICS it is essential to ensure that funding agreed up to 2023 be maintained throughout the 5-year period
(at a yearly value of 662.850€). In 2020 this funding partially covered the costs of 9 LAB researchers as well as
the cost of 15 members of support staff. However the FCT, in 2020, awarded special extra funding of 392.231€,
thus covering the total costs for human resources of 972.000€. Over the next five years it is crucial to maintain the
contracted core funding (662.850€) in order to cover the salary costs of 5 LAB researchers (since 4 contracts out
of the 9 will be funded by an additional amount coming from the State Budget), 3 new researchers under the FCT
Pluriannual Contract 2020-2023 and 15 members of support staff (748.000€). Even so this core funding will be
below the total needs for these human resources (by 85.000€).

According to the agreement (Contrato-Programa) between the University of Lisbon/FCT/IGEFE, it is expected
that in 2027 an additional amount coming from the State Budget, regarding the remaining five PREVPAP
researchers supported by Pluriannual funding until 2026, will add to human resources costs. These facts are
contained within the funding plan 2026-2030 [Table 4 (b)].

c) Additional funding (7.183.017€): additional funding applied for from the FCT to implement plans for human
resources which provide for the recruitment of 12 PhD permanent researchers and to implement the activities
inherent in the ICS Strategic Public Policy Plan;

d) FCT funding for contracts of PhD researchers (8.100.000€): maintaining the amounts awarded to ICS in
competitive tenders and scientific employment programmes for fixed term PhD researchers;

e) FCT project funding (4.100.000€): maintaining the amounts awarded to ICS in competitive tenders and FCT
funding programmes for research projects;

f) FCT funding for advanced training (600.000€): maintaining the amounts awarded to ICS in competitive
tenders and FCT funding programmes for doctoral grants;

g) International funding and other revenues (13.280.000€): ICS will continue to invest in and strengthen the
diversification of funding sources both international (e.g. ERC, Horizon Europe, Marie Curie, Cost Actions, other)
and national (regional and central government; private non-profits).

Table 4 (a) — ICS Funding Plan 2021-2025

State Budget 1 806 767 2227 412 2227 412 2227 412 2227 412 2227 412 11 137 060 23.3%
Fundacio para a Ciéncia e a Tecnologia, I.P. - FCT 3675 082 4 258 463 4530 402 4666 601 4 802 800 5039 000 23297267 488%
R&D Unit Pluriannual funding®| 1 055 082 662 850 662 850 662 850 662 850 662 850 3314250] 69%)

Additional Funding requested to FCT] 1055613 1327 552 1463 751 1599 950 1736 150 7183 017 151%

Funding for contracts of researchers with PhD 1700 000 1 600 000 1 600 000 1 600 000 1 600 000 1700 000 8 100 000| 17,0%]

Project funding 800 000 820 000 820 000 820 000 820 000 820 000 4100 000|  8:6%

Other funding (PhD programs, etc) 120 000 120 000 120 000 120 000 120 000 120 000 600 000] 13%

International funding 1830 000 1 880 000 1 880 000 1990 000 1990 000 1 890 000 9 630 000] 20.2%)
European Union Research Projects| 1 750 000 1 800 000 1 800 000 1900 000 1900 000 1 800 000 9200 000] 19.3%]

Other international Projects 80 000 80 000 80 000 90 000 90 000 90 000 430 000 0.9%

Other Revenues 650000 650 000 700 000 700 000 800 000 800 000 3650 000] 7.6%|
Government (Indirect Public Funding) 100 000 100 000 100 000 100 000 100 000 100 000 500 000]  1.0%

Private non-profit (commissioned funding) 250 000 250 000 300 000 300 000 400 000 400 000 1 650 000 3.5%

Other revenues 300 000 300 000 300 000 300 000 300 000 300 000 1500 000]  3.1%)

TOTAL 7 961 849 9 015 875 9 337 814 9 584 013 9 820 212 9 956 412 47 714 327| 100.0%)

*The R&D Unit Pluriannual funding contracted for 2020-2023 includes an annual core funding of 509.600€ and a programmatic funding
of 153.250€, total 662.850€. In 2020 FCT provided special additional funding of 392.232 €
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Table 4 (b) — ICS Funding Plan 2026-2030

Description 2026 2027 2028 2029 2030 Total (2026-2030) %
State Budget* 2395412 2 675 412 2 675 412 2 675 412 2 675 412 13 097 060 234%|
Fundagio para a Ciéncia e a Tecnologia, I.P. - FCT 5019 000 5019 000 5019 000 5019 000 5119 000 25195 001| 450%
R&D Unit Pluriannual funding| 662 850 662 850 662 850 662 850 662 850 3314250 5.9%)
Additional Funding requested to FCT| 1 736 150 1736 150 1736 150 1736 150 1736 150 8 680 751 155%
Funding for contracts of researchers with PhD| 1 600 000 1 600 000 1 600 000 1 600 000 1700 000 8 100 000 14.5%
Project funding 900 000 900 000 900 000 900 000 900 000 4500 000  8.0%|
Other funding (PhD programs, etc) 120 000 120 000 120 000 120 000 120 000 600 000f  1.1%)
International funding 2 650 000 2 650 000 2 650 000 2 650 000 2 650 000 13 250 000 23.6%|
European Union Research Projects| 2 500 000 2 500 000 2 500 000 2 500 000 2 500 000 12 500 000f 22.3%
Other international Projects 150 000 150 000 150 000 150 000 150 000 750 000f  1.3%)
Other Revenues 900 000 900 000 900 000 900 000 900 000 4500 000 8.0%|
Government (Indirect Public Funding) 150 000 150 000 150 000 150 000 150 000 750 000f  1.3%)
Private non-profit (commissioned funding) 400 000 400 000 400 000 400 000 400 000 2 000 000] 3.6%
Other revenues 350 000 350 000 350 000 350 000 350 000 1750 000f  3.1%]
TOTAL 10964 412| 11244 412| 11244412| 11244 412| 11 344 412 56 042 061 100.0%

* Increase in State Budget 2026-2027: to cover salaries of 8 PhD researchers approved in PREVPAP (3 in 2026 and 5 in 2027)

E. 2.2. Additional FCT Funding 2021-2025

To place ICS’ proposal for additional funding in context, it is important to provide brief information on FCT
funding over the last decade. Graph 1 shows that approved FCT Unit Pluriannual funding stood at 1.400.000€ in
2010-11 and then decreased significantly. Over the period 2010-2020, the annual average amount approved was
1.232.264€. For the period 2020-2023 the annual amount approved is 662.850€ per year, and additional funding
of 392.232€ was provided in 2020 (total 1.055.082€ in 2020).

Graph 1 - FCT R&D Unit Pluriannual Funding, amount approved by year, 2010-2023

#
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8200 000
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For the coming years, FCT additional funding is crucial for underpinning ICS’ Plan to support Public Policies both
at the level of career development and human resources and at the level of internationalization, infrastructures and
dissemination strategies. As shown in table 5 the amount suggested in the application represents an average annual
amount of 1.436.603€ for the period 2021-2025. Unit Pluriannual Funding is in addition to this amount.
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Table 5 — ICS R&D Unit Pluriannual Funding Plan, 2020-2025

FCT Plurianual R&D Funding Plan 2021 2022 2023 2025 Total (2021-2025) Annual average
R&D Unit Pluriannual funding|  es2850 | 662850 662 850 662850 | 662850 662 850 3314250 662 850
Additional funding requested| 399237 | 1055613 | 1327552 | 1463751 | 1599950 | 1736150 7183017 1436 603
TOTAL FCT| 1055082 | 1718463 | 1990402 | 2126601 | 2262800 | 2399 000 10 497 267 2099 453

The additional funding proposed as a complement to Pluriannual R&D Funding will cover the following expenses
(see table 6):

a) recruitment of 12 new PhD researchers (2.149.203€). The 12 new researchers to be hired (permanent
employment contract; scientific research career; assistant researcher — 3.201,39€/gross monthly salary) will
contribute to 1CS’ Public Policy Strategic Plan - 1PS 2021-2030, by strengthening ICS' strategy for policy-
relevant knowledge production within the four thematic lines and by bringing in innovation and added value in the
following PhD career paths and skills: social survey researcher, international science officer, science
communicator and archival researcher (cf. C1, point 7. Budget Rationale, human resources).

b) time allocation of 26 existing PhD researchers (3.836.644€), who are on the research career path and have
permanent work contracts, as at 30 September 2020, based on the following assumptions: i) all members of the
research team will work on one main Thematic Line; ii) Thematic Line co-ordinators allocate 50% of their research
time, on average; and iii) other members allocate 40% of their research time, on average (cf. C1, point 4. Research
Team);

c) other expenses (1.197.170€), representing 20% of human resources, in line with Regulation 872/2019, article
9), with the aim of successfully implementing the Strategic Plan for Support to Public Policies submitted with this
application, in particular: a) support for collecting, analysing and disseminating relevant data for public policies
in the context of infrastructure; b) support for projecting the knowledge produced both in Portugal and
internationally. The detailed rationale for the amounts allocated to each heading is to be found in C1, point 7.

Table 6 provides a detailed description of the additional FCT Funding request.

Table 6 — Detailed Additional FCT Funding requested

Description 2021 2022 2023 2024 TOTAL Annual average
HR - 12 new PhD researchers 113116 | 339348 | 452 464 565580 | 678696 | 2149203 429 841
HR - Allocation of costs of 26 permanent researchers | 766562 | 766945 | 767 329 767712 | 768096 | 3836644 767 329

sub total | 879678 |1 106 293|1219 792 |1 333292 |1446 792| 5985 847 1197170
Other Expenses (20% of HR) 175935 [ 221259 | 243959 266659 | 289358 | 1197170 239434
TOTAL 10556131 327 552|1 463 751 (1599 951 |1 736 150( 7 183 017 1436 603

With this funding ICS expects to ensure and strengthen its position as a leading social sciences node for policy-
relevant knowledge production and societal impact.

Institute of Social Sciences, University of Lisbon (ICS-ULisboa), October 2020
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OVERVIEW
CEECINST/00045/2021

Overview

BB Ajuda 1. Institutional Support

E Delegadas pela Instituigao: @ Beneficiary Institution

- - Instituto de Ciéncias Sociais da Universidade de Lisboa
ICS-ULisboa/ULisboa

1.2 Type of Entity

Associated laboratory
EEC Institutional
CEEC Institutiona 1.3 Legal framework of the employment contract

Applications List

Overview Institution of public law

Contratagdo 1.4 Mission

ICS’ mission as a leading social science Associate Laboratory is based on a unique combination of top-quality
research, advanced training and societal outreach via policy-relevant science and dissemination. This is
achieved through ground-breaking fundamental and society-driven projects and plural, robust theoretical and
methodological approaches; a collaborative work environment, sustained by 7 Research Groups, their
networks and partnerships; a commitment to post-graduate teaching and research training of young scholars;
reliable social science infrastructures that strengthen the institutional capacity for original knowledge
production and societal impact; a commitment to science-society dialogue, knowledge transfer and a strong
relationship between research and policy development.

2. Associated R&D Unit(s)

INSTITUTO DE CIENCIAS SOCIAIS DA UNIVERSIDADE DE LISBOA (ICS-ULISBOA/ULISBOA)

2.1 R&D Unit Identification

Instituto de Ciéncias Sociais da Universidade de Lisboa (ICS-ULisboa/ULisboa)

2.2 Articulation with the Beneficiary Institution

ICS-ULisboa is an Associate Laboratory and a Research Unit of the Portuguese S&T System, funded by
the Portuguese Science Foundation (FCT). ICS has been acknowledged as an ‘Excellent’ R&D unit of the
national S&T system since 1996 ( in all the FCT evaluations) and was accredited with the special status of
Associate Laboratory (Laboratério Associado) in 2002; the status was renewed in 2021.

3. Components of the application
A. Host Institutions Conditions (2015-2019 - last 5 years)

A1 Beneficiary Institution

INSTITUTO DE CIENCIAS SOCIAIS DA UNIVERSIDADE DE LISBOA (ICS-ULISBOA/ULISBOA)

A.1.1 Institution Characterization



Total number of PhD holders, researchers and professors, including postdoc 123
fellows — on 31st December 2019

A1.2 Profile of the faculty and/or research staff

a) Total number of PhD holders, researchers and professors, with a legal

84
contract or permanent appointment, registered on 31st December 2019

b) Total number of PhD holders, researchers and professors, with a permanent

25
appointment, registered on 31st December 2019

c¢) Total number of top career positions: Principal Researcher and Coordinating
Researcher; Full Professor and Associate Professor; Principal Coordinating 19
Professor and Coordinating Professor, registered on 31st December 2019

A1.3 Calls opened in the last 5 years to reinforce the top career positions

Number of calls opened during the last 5 years (2015-2019) for the categories
of: Principal Researcher and Coordinating Researcher; Full Professor and
Associate Professor; Principal Coordinating Professor and Coordinating
Professor or equivalent

A.1.4 Results of the institutional strategy of recruitment of PhD holders in the last 5 years

Number of calls opened, for permanent appointment of professors and
researchers, over the last 5 years

16

A2
Identification of a maximum of five relevant programmes, activities or initiatives in science,
technology or innovation, in the last 5 years

Portuguese Social Attitudes (1996-on-going).Research programme on values and attitudes of the
Portuguese vis-a-vis social and civic life, linked to international networks of comparative studies, such
as the European Social Survey-ERICS, the European Values Study, the International Social Survey
Programme. Results, comparing with data from 2010: Portugal is becoming one of the European
countries more open to immigration; findings show contrasting tendencies, such as an increasing
awareness and support for homosexual’s rights and gender equality, but a severe condemnation of
abortion and suicide.

Informing Multilevel Climate Action (2004—on-going). Research programme on the social, political
and institutional aspects of Climate Action and Sustainable Development, driven by a portfolio of
action-research projects, surveys and public consultations on environmental issues and knowledge
brokerage for policy development. Main results: surveys showing shifts in climate change
perceptions; studies on climate justice, governance and social vulnerability; adaptation to climate
change capacity-building initiatives at national, regional and local levels; advisory role on coastal
management and spatial planning policy reform; monitoring of local climate action and SDGs;
position papers for national advisory bodies; co-development of Environmental Fund policy initiatives.

Food and Sustainability (2010-on-going).Research programme generating knowledge on food
practices and policies to promote knowledge transfer on healthier and sustainable food practices.
Main results: diagnosis of changes in children’s food practices and school meal policies; expanding
evidence and mutual learning on healthy meals; attitudes and practices; developing tools with
industry to facilitate food practice change; identifying experiences of food poverty, revealing groups at
greater risk (e.g. women, migrants, lone-parent families).

Political Culture and Behaviour (2002-on-going).Research programme on the comparative study of
political attitudes and behaviours, based on national and European projects, including an ERC on
comparative consequences of EU politicization. Main results: importance of leader and economic
evaluations in elections; persistent political disaffection and ambivalence towards liberal democracy;
role of quality of governance in shaping political attitudes; the decline and rise of, respectively,
conventional and unconventional political participation; importance of the EU cleavage for vote
choices; determinants of turnout.

Memory, legacies, past and present (2008-on-going).Research programme on past and present
social structures and legacies, based on a portfolio of projects focusing on contemporary imprints of
colonial and post-colonial patterns of power, governance and identity; knowledge and ideas; objects
and images; nationalism; socioeconomic inequality; race and racism; mobility and diaspora; labor and
capitalism. Main results: enhancing of the Social History Archive; historical and ethnographic work on



racialized inequalities;the mimetic nature of colonial structures; visual and material archives of
colonial memory;past roots of current economic crises.

A3
Level of integration of activities, namely research, innovation, interaction with society and
higher/advanced education, in the last 5 years

ICS features a high level of integration of its research, advanced education and outreach activities,
making for both innovative agendas and significant impacts on public policies and society. Driven by
cross-fertilization, intellectual freedom and intensive collaboration, integration is high both internally
and externally.

1.Internally, ICS’ three main fields of activity are closely intertwined: research groups (RG) bring
together students and researchers (junior and senior, from different disciplines) for critical thinking
and debate, research collaboration, theoretical and methodological innovation, and outreach activities
carried out within each RG (e.g. Conferences, Observatories, RG blogs); researchers from all career
levels teach and supervise graduate students and ensure hands-on training; research findings are
the subject of lectures and public dissemination events open to the ICS community and to wider
audiences; students and researchers are actively engaged in activities beyond RGs, such as RRI
seminars, Hubs and reading groups, research Forums, summer schools or the annual European
Night of Researchers.

ICS hosts a large number of problem-focused research projects, many of which result from
integrative interdisciplinary work in various social sciences, but also with the natural sciences.
Methodological approaches incorporate a wide range of qualitative and quantitative methods and
foster interdisciplinary cross-fertilization via innovative research design.

Over the past decade ICS became a magnet, nationally and internationally, for PG students and
talented young researchers, reflecting the quality of its research agenda and networks. Collaboration
in PhD programmes based on theme-based transdisciplinary approaches and inter-institutional
partnerships, within ULisboa and beyond, joined the disciplinary-based ones. Advanced training
initiatives (Summer/Winter Schools/ PhD Workshops) promoted emergent thematic research topics,
targeting potential doctoral students, civil society, and government officials.

2. Externally, ICS researchers have actively contributed to implementing innovative initiatives and
networks across different Faculties, boosting institutional and scientific inter-relations and integration:
the ULisboa Colleges (Food, Farm and Forest; Mind and Brain) and Interdisciplinary Thematic
Networks (Agro-Food and Forestry; Health; Smart Urban Mobility; Sea). ICS collaborates in multiple
PhD Programmes and post-graduation courses in cooperation with other schools of the University of
Lisbon and other national and foreign universities (European, South American, African).

ICS also developed strong collaboration with non-academic institutions in research, teaching and
outreach. One prime example of the co-production of knowledge was the ClimAdapt.local project
(funded by EEA/European Economic Area Grants), which aimed to capacitate municipal staff in
climate change adaptation, to raise awareness of local stakeholders, and to develop tools and
products for the formulation and implementation of the Municipal Strategies for Climate Change
Adaptation in 26 municipalities participating in the project.

A4

Outreach activities promoting scientific culture among different sectors of the society, in the
last 5 years

The strategy for outreach activities has been fivefold:

1. Supporting key outreach infrastructure. ICS hosts a Social History Archive and 5 Observatories
(Ageing; Quality of Democracy; Environment & Territory; Families & Family Policies; Youth) which
pursue an active civil society and public decision-maker engagement strategy through public events,
consultations, hearings, seminars and publications targeted at non-specialist audiences and the
media. The last 10 years have witnessed a sharp increase in publications (Reports, Policy and
Research Briefs, Books) featuring data relevant to knowledge of Portuguese and European societies.
Observatories hosted national and international public consultations (e.g. 2015 WWViews on Climate
and Energy; 2020 We the Internet).

2. Enhancing Open Science. ICS is a SSH OS pioneer, making an exemplary contribution to science-
society dialogue. Its SSH OS website (http://www.ciencia-aberta.ics.ulisboa.pt/) promotes open
access to publications and editorial platforms that collaborate with research-led databases and series
and publicises ICS’s public engagement with science activities. ICS’s journal, Andlise Social, is open
access, and its academic publisher, Imprensa de Ciéncias Sociais, makes its books freely available
online after a short embargo period. Coordinated by ICS, the PASSDA infrastructure covers data
production, data archive, ESS-ERIC and CESSDA-ERIC, the European SS data archive (where APIS
- Portuguese Information Archive — is housed): in line with best practices of open access systems, it
provides the larger SSH community free access to social data and the opportunity to deposit their
own databases.



3. Driving public engagement with citizens, stakeholders, academics and policy-makers through: a)
collaboration with Ciéncia Viva and the University of Lisbon in science cafés, public consultations,
summer internships for secondary school pupils, dissemination activities (Science & Technology
Week, European Researchers Night); b) participation in dissemination events, organised by
stakeholders such as municipal authorities, public libraries, museums, civil society organisations,
governmental agencies or companies; c) systematic collaboration with print, radio and audio-visual
media (e.g. regular slots in broadcasts; opinion columns; participation in the radio programme 90
seconds of science; weekly articles for wider publics in the main quality daily newspaper Ciéncias
Sociais em Publico); d) a strong social media presence through institutional YouTube channel,
Facebook profile, academic blogs and social media profiles; e) collaboration with University of
Lisbon’s lifelong learning courses.

4. ICS was a pioneer in addressing Responsible Research and Innovation issues within the social
sciences in Portugal. Since the 2015 ICS Meeting on Ethics, ICS holds monthly seminars on RRI to
discuss relevant issues in research, teaching and outreach. The ICS Ethics Commission provides
advice and monitoring for the SSH community.

5. Governance. Since 2019 ICS has an Outreach Council, which has prepared an Outreach Plan,
revised the classification of outreach activities and launched an annual outreach prize.

3. Components of the application
B. Scientific Employment Plan (2021-2025 - next 5 years)

B.1 Beneficiary Institution

INSTITUTO DE CIENCIAS SOCIAIS DA UNIVERSIDADE DE LISBOA (ICS-ULISBOA/ULISBOA)

B.1.1 Institutional Strategy for recruitment of PhD holders

a) Number of calls, for professor and researcher positions, to be opened over

24
the next 5 years (2021-2025)
b) Number of calls, for permanent appointment of professors and researchers, 13
to be opened over the next 5 years (2021-2025)
B.1.2 Calls planned to reinforce the top career positions
Number of contracts, over the next 5 years (2021-2025), for the categories of:
Principal Researcher and Coordinating Researcher; Full Professor and 18

Associate Professor; Principal Coordinating Professor and Coordinating
Professor or equivalent

B.2
Identification of a maximum of five relevant programmes, activities or initiatives in science,
technology or innovation, for the next 5 years

As a leading SSH research unit, ICS will generate innovative knowledge through fundamental and
society-driven research on topics related to the thematic lines Sustainability, Citizenship, Inclusion,
Memories and Legacies, and by advancing crucial infrastructure.

Sustainability Thematic Line (STL). Sustainability is a pillar of ICS’ research, teaching, policy co-
development and outreach. Guided by Agenda 2030, STL aims to shed light on the desired transition
to sustainability, engaging and mobilizing key stakeholders and citizens, and informing the
development and implementation of policy solutions. STL researchers will explore environment-
related perceptions, practices, politics, policies and governance. Spearheading this socio-ecological
and territorial research agenda are the emergent challenges on climate action, energy poverty and
transition, food production and consumption, and future cities.

Citizenship Thematic line (CTL). Contemporary polities are undergoing transformations that
challenge traditional notions of citizenship; societal diversity, in terms of culture, lifestyles,
worldviews; increasing supranational integration, reducing the scope for domestic political actors;
awareness of persistent deficits in quality, transparency, and impartiality of institutions. These
developments are at the root of the backlash manifest in populist movements, political disaffection,
illiberal pressures, and struggles around rights. CTL aims to make ICS a producer and communicator
of research evidence on the topics of rights and political equality, democratic representation and
participation, and quality of governance at local, national and supranational levels.

Inclusion and Vulnerabilities thematic line (IVTL). Inclusion is at the heart of the political and policy



debate, often misrepresented as a linear goal. Guided by Agenda 2030 and key SDGs (e.g. reducing
inequalities, promoting well-being), IVTL addresses the complexities of “Inclusion” through high
quality research and science-society dialogue on old and new forms of vulnerability. Against the
backdrop of dramatic demographic change, social and territorial inequalities, and unprecedented
economic and health crises, IVLT’s agenda focuses on: children, youth, elderly and families in a risk
society; inequality and vulnerability in life course and its transitions (e.g. education, housing,
parenting, retirement); gender and sexuality; self-care practices and access to health services; social
policies and the welfare state; human and non-human animal relations.

Memory and legacies thematic line (MLTL) aims to strengthen historical and anthropological
reflexivity for fairer public policies in a knowledge-based society. Research encompasses how the
past is reconstructed in the present and the historical roots of contemporary issues. MLTL analyses
narratives, visual media, commemorations, memory and other material, documental and collective
visual legacies (e.g. photography, film), and examines how socio-economic structures, imaginaries,
and ideas impinge on the present. Driving its agenda on knowledge of the past are the themes: social
and cultural memory; tangible and intangible heritage; cultural change; migration, nationalism and the
emergence of racism; historical research on the legacies of past economic, ideological, social,
political and public health problems.

Research Infrastructure. ICS will continue as the leading institution of PASSDA (Production & Archive
of Social Science Data), the Portuguese infrastructure for the collection, archive and dissemination of
data on social and political attitudes, values, behaviours. It includes the Portuguese Archive of Social
Information (APIS), the research programmes on Portuguese Social Attitudes (ASP) and Portuguese
Voting Behaviour (CEP) and XLab, an experimental laboratory. This strategic RI will ensure the
participation of Portugal in top international infrastructures in the social sciences (e.g. ESS and
CESSDA-ERIC).

B3
Level of integration of activities, namely research, innovation, interaction with society and
higher/advanced education, for the next 5 years

Over the next 5 years ICS will enhance the integration of research, post-graduate teaching and
interaction with society which has been its hallmark since the Institute’s inception, both internally and
externally.

1.In terms of internal integration, there are three permanent goals: matching cutting-edge research
with consolidated postgraduate teaching and young researchers’ hands-on training and career
development; ensuring infrastructure drivers that support research and methodological expertise as
well as incentivising outreach activities and public engagement capacity; promoting the integration of
PhD students, grant holders and researchers in Research Groups, advanced training and ICS
outreach infrastructure, with a view to nurturing collaboration and the involvement of the whole ICS
community in the intertwined missions of research, teaching and outreach.

Beyond these overarching goals and practices, ICS aims to enhance integration by tackling areas
that need strategic improvement, such as: ICS’ ability to attract new audiences for the advanced
training offered in Summer/Winter Schools/Post-graduate courses in social science methods;
expanding researchers’ and students’ training in policy monitoring and evaluation as well as the skills
to carry out impact case studies of their research; strengthening ICS’ infrastructure — an example:
integration between research and societal involvement will be enriched by the expansion of ICS’s
Social History Archive (SHA), which has accumulated a unique collection of private archives, visual
materials, and manuscripts concerning the social history of anarchism, corporatism, feminism, and
union movements, and is now a fundamental component of societal memory in post-colonial
democratic Portugal. Enhancements to the SHA include: a) expanding the curatorial care of private
archives of documents from critical processes in Portuguese history; b) setting up an annual series of
cross-methodological courses on archives and the methodology of social sciences; c) debate on the
ethical, practical, and methodological issues surrounding historical archives in contemporary
societies.

2. In terms of external integration, ICS will invest in its innovative doctoral school within the University
of Lisbon with a view to increasing the number of international students and teaching partnerships
with key European institutions and other ULisboa and Portuguese faculties. A key example is the
PhD in Sustainability Science, developed under the aegis of the ULisboa College F3 Food, Farming
& Forestry. Another common activity that will be continued and improved is the University Training
Programme for Senior Citizens, in which ICS’s contribution has been highly valued. There is a wealth
of subjects pertaining to contemporary societies, studied by ICS researchers, which are of interest for
building active citizenship in this social group.

ICS will strengthen its research collaborations with other units of the University of Lisbon, not only in
the domain of key societal challenges (demographic, political, social, economic) but also in fields
where the social impacts of natural phenomena, emerging technologies, health emergencies, and
environmental problems point to the stringent need for SSH expertise. European research funding
programmes increasingly call for the integration of the SSH in addressing issues such as energy,



transportation, climate change, food sustainability, security and health issues, as well as the
contribution of social researchers to understanding and mediating the relations between science and
its publics. On this issue, ICS aims to be a key hub for promoting the engagement of University of
Lisbon with the innovation ecosystem, not just in terms of business companies and investors, but
especially with actors from civil society, users and citizens.

B.4
Outreach activities promoting scientific culture among different sectors of the society, for the
next 5 years

Outreach is fundamental to ICS’s research, both curiosity- and challenge-led, and to its impact on
society. Working in partnership with government, municipalities, government agencies, businesses,
international organisations, civil society organisations, research units and others, ICS will continue to
reach out to society through the following five main gateways for public engagement and co-creation
of scientific culture:

1. Supporting strategic dedicated infrastructure (Observatories, Social History Archive, ICS editions,
PASSDA) that act as drivers for dissemination to wider publics, data diffusion, policy-oriented
analysis and evaluation, hearings and consultancy, in order to give back to and inspire citizens,
policy-makers, the scientific community, companies; infrastructure is also crucial to ensure future—
oriented policy debates by networking within Portugal, across EU member states and other countries
(e.g. Portuguese-speaking countries);

2. Pursuing an Open Access strategy. ICS will continue to host its SSH Open Science website and
actively offer open access to scientific publications and to editorial platforms. ICS’ Journal and Press
have an open access strategy in place and the use of the institutional repository ensures Green open
access;

3. Promoting diverse public engagement strategies: engaging with media through different channels
(newspapers, TV, radio); engaging with the public through social media by mobilising institutional and
individual profiles on Twitter, Facebook, YouTube and other platforms; building a constructive
relationship with Ciéncia Viva initiatives and events which foster the public understanding of science;
engaging with the University of Lisbon’s public engagement strategies (exhibitions, lifelong learning,
summer internships for young people);

4. Enhancing co-creation by investing in our capacity to bring key partners and citizens into research
and policy processes through participatory methodologies, citizen consultations, and public debate
bringing together governmental bodies, policy-makers, municipalities, third sector and private
organizations, research centres;

5. Cultivating awareness of ethical issues in SSH. ICS’ Ethics Board and Responsible Research and
Innovation seminars will continue raising awareness and disseminating best practices, within ICS and
across national SSH research units;

Besides giving continuity to its main outreach actions, ICS aims to strengthen this line of activity by:

» Conducting an impact evaluation of these actions in the past few years, in order to assess strengths
and weaknesses, and identify areas that need strategic improvement;

» Forging connections with other organisations in the field, such as SciComPT, the Portuguese
association of science communication, and the national network for citizen science; extending
collaboration to other bodies of the University of Lisbon (e.g. university collections and archives,
museums, botanical gardens).

» Seeking to explore the affordances of digital technologies for facilitating an ongoing dialogue
between science and society; as well as new formats for the communication of social sciences, such
as audio-visual, scientific exhibitions and interfaces between science and art.

« Fostering training in science communication, by offering training opportunities to researchers and by
hosting internships for trainee science communicators; creating more short-term courses for wider
publics and short summer courses in English aimed at an international community interested in
lifelong learning.

» Examining the possibility of extending the Outreach Prize to SSH researchers outside ICS.

B.5
Expected contributions of the proposed scientific employment plan to the achievement of
specific UN Sustainable Development Goals and Targets

Goal 1. End poverty in all its forms everywhere

Goal 2. End hunger, achieve food security and improved nutrition and promote sustainable
agriculture

Goal 3. Ensure healthy lives and promote well-being for all at all ages

Goal 4. Ensure inclusive and equitable quality education and promote lifelong learning opportunities
for all

Goal 5. Achieve gender equality and empower all women and girls

Goal 6. Ensure availability and sustainable management of water and sanitation for all

Goal 7. Ensure access to affordable, reliable, sustainable and modern energy for all

Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive



employment and decent work for all

Goal 10. Reduce inequality within and among countries

Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable

Goal 12. Ensure sustainable consumption and production patterns

Goal 13. Take urgent action to combat climate change and its impacts

Goal 14. Conserve and sustainably use the oceans, seas and marine resources for sustainable
development

Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

Goal 16. Promote peaceful and inclusive societies for sustainable development, provide access to
justice for all and build effective, accountable and inclusive institutions at all levels

Goal 17. Strengthen the means of implementation and revitalize the global partnership for
sustainable development

As a SSH multidisciplinary laboratory combining research and societal outreach, ICS will contribute to
16 SDG, in line with the following targets:

1. No poverty: 1.4 equal rights; 1.5 build resilience of poor and vulnerable

2. Zero hunger: 2.4: resilient agriculture practices;

3. Health & Well-being: 3.4 mental health & well-being; 3.7 family planning;

4. Quality Education: 4.1 equitable education; 4.3 access tertiary education; 4.4 relevant skills;

5. Gender Equality: 5.1 end of discrimination; 5.4 recognize unpaid work; 5.5 women’s full
participation; 5.6 reproductive health; 5.7¢ sound policies;

6. Clean Water: 6.4 water efficiency;

7. Clean Energy: 7.1 access to energy; 7.2 renewable energy;

8. Sustainable growth: 8.3 support job creation; 8.5 decent work; 8.6 reduce youth not in employment
or education; 8.8 8.b youth employment;

10. Inequality between countries: 10.2 empower all; 10.3 equal opportunity; 10.4 policies (e.g. social
protection) for equality; 10.6 representation and voice; 10.7 responsible migration;

11.Sustainable Cities: 11.1 housing; 11.2 transport;11.3 sustainable urbanization; 11.5 reduce death
by disasters;11.6 waste management; 11a urban-rural linkages; 11b adaptation to climate change;
12.Responsible Production/Consumption: 12.2 sustainable use of natural resources; 12.6 sustainable
practices in companies; 12.7 public procurement practices; 12.8 sustainable society-nature
relationship;

13. Climate Action: 13.1 adaptive capacity; 13.2 policies & planning; 13.3 institutional capacity;

14. Life below Water: 14a increase scientific knowledge;

15. Life on Land: 15.2 sustainable management of forests; 15.5 reduce degradation of habitats; 15.9
ecosystem and biodiversity values into policies.

16. Peace, Justice, Institutions: 16.2 end violence; 16.3 rule of law; 16b non-discriminatory laws &
policies; 16.5 reduce corruption; 16.6 accountability; 16.7 participatory decision-making;

17. Partnerships for goals: 17.14 policy coherence.

4. Number of positions requested for financial support

INSTITUTO DE CIENCIAS SOCIAIS DA UNIVERSIDADE DE LISBOA (ICS-ULISBOA/ULISBOA)

Positions Numbers
Investigador Junior 0
Decreto-Lei n° 57/2016 de 29 de Agosto (alterado pela Lei n° 57/2017 de 24 de julho)

Investigador Auxiliar 2
Decreto-Lei n° 57/2016 de 29 de Agosto (alterado pela Lei n° 57/2017 de 24 de julho)

Investigador Principal 4
Decreto-Lei n® 57/2016 de 29 de Agosto (alterado pela Lei n° 57/2017 de 24 de julho)

Investigador Coordenador 4
Decreto-Lei n° 57/2016 de 29 de Agosto (alterado pela Lei n° 57/2017 de 24 de julho)

Investigador Auxiliar 2
Decreto-Lei n® 124/1999 20 abril - ou equivalente

Categoria de Investigador Principal 4
Decreto-Lei n°® 124/1999 20 abril - ou equivalente

Investigador-Coordenador 4
Decreto-Lei n® 124/1999 20 abril - ou equivalente

Professor Auxiliar 0
Decreto-Lei n° 448/1979 (na sua redagéo atual) - ou equivalente

Professor Associado 0

Decreto-Lei n° 448/1979 (na sua redagéo atual) - ou equivalente



Professor Catedratico 0
Decreto-Lei n°® 448/1979 (na sua redacédo atual) - ou equivalente

Professor Adjunto 0
Decreto-Lei n® 207/2009 (na sua redagdo atual) - ou equivalente

Professor Coordenador 0
Decreto-Lei n° 207/2009 (na sua redagao atual) - ou equivalente

Professor Coordenador Principal 0
Decreto-Lei n° 207/2009 (na sua redagéo atual) - ou equivalente

5. Declaration of commitment

Instituto de Ciéncias Sociais da Universidade de Lisboa (ICS-ULisboa/ULisboa)

Declaration of commitment

m D ! Back to Page:

i

@ Ik, | o COMPETE = ameo  Fewl  CENTROTS  Lisbe2o® NORTE2020 W3020 ==

Fundagao para a Ciéncia e a Tecnologia
Avenida D. Carlos |, 126

1249-074 Lisboa - Portugal

+351 213 924 300



Anexo 4

Comunicado 2021



| J LiSBOA | bt ]

INSTITUTO DE CIENCIAS SOCIAIS

Comunicado 10
Plano de Reabertura do ICS

Caros membros do ICS,

A partir do dia 19 de abril o ICS estara de regresso aos horarios de abertura e ao regime misto
de funcionamento que vigorou entre setembro de 2020 e janeiro de 2021. E com um
sentimento de otimismo, decorrente do abrandamento do surto pandémico, que vimos
relembrar as orientacGes e as medidas comunicadas anteriormente (procedendo-se, também, a
algumas atualizacdes).

Condigdes e Regras para um Funcionamento em Seguranga
1. Acesso as instalages

e A partir de 19 de abril, o ICS estara aberto para os membros do Instituto de segunda a
sexta, entre as 9h30 e as 21h30. Até essa data, estard aberto entre as 9h30 e as
18h00.

e Poderdo ainda aceder ao edificio do ICS membros externos que venham participar em
acGes de formacdo ou de orientacdo, em reuniGes com membros do ICS ou que
venham participar em seminarios/conferéncias/provas promovidas por membros do
Instituto. Também serd permitido o acesso a membros externos que tenham
necessidade de contactar os Servigcos Técnicos e Administrativos, bem como o Servigo
de Biblioteca e o Arquivo de Histdria Social.

E obrigatdrio o registo de todos os membros externos na Rececdo do ICS, mediante
apresentacdo do respetivo documento de identificacdo.

e O acesso pode fazer-se pela entrada principal ou pelas garagens. Quem entrar pelas
garagens também terd de passar obrigatoriamente pelo piso O para informar a
vigilante da sua presenca.

e As escadas deverdo ser consideradas como acesso preferencial a cada um dos pisos,
nomeadamente para quem trabalha em gabinetes até ao piso 2. Para acesso aos
restantes pisos, a utilizagcdo dos elevadores sé poderad ser feita por uma pessoa.

2. Procedimentos basicos a adotar pela Comunidade ICS e pelos membros externos

Como medida de contencdo e de controlo do risco de contédgio, todos os membros do ICS
deverdo aplicar os procedimentos basicos de higienizacdo e de conduta social referidos no
Plano de Contingéncia do ICS. Para garantir um funcionamento em seguranca, sera obrigatorio:

e Registar a sua presenca na rececdo, junto da equipa de vigilancia. Sera uma forma de
monitorizar as presencas por gabinete, respeitando a lotacdo maxima estipulada para
cada tipo de gabinete. Este registo sera fundamental para eventuais rastreios a fazer
ao longo dos préximos meses, caso necessario;

e Usar madscara (sempre que se circule no edificio — entrada, garagem, elevadores,
corredores, salas comuns, biblioteca, servicos - ou em gabinetes com mais de uma
pessoa; € dispensado o uso de mascara nos gabinetes individuais de trabalho);
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e Manter as regras de distanciamento social (2 metros) e de higiene recomendadas;

e N3o se deslocar ao ICS se sentir algum sintoma da COVID-19 (tosse, febre ou dificuldade
respiratdria) ou similar ou em caso de duvida. Ter o cuidado de medir a temperatura
antes de sair de casa. Em caso de necessidade, estard disponivel um termdmetro de
medicdo da temperatura a distancia na sala da assessoria da direcdo.

3. Atividades
3.1. Regras para o regresso parcial as atividades presenciais

e Os investigadores, as equipas de investigacdo e os estudantes poderdo regressar aos
seus locais de trabalho seguindo as normas de espacamento e de utilizacdo das
salas/gabinetes atualizadas no ponto 3.2;

e Continua-se a privilegiar um regime misto de funcionamento (presencial e a distancia).
Assim, poderdo ter lugar tanto atividades/reunides presenciais, como poderdo
realizar-se atividades por meios telematicos (video ou teleconferéncia) ou ainda
atividades/reuniGes presenciais em regime misto apoiadas por meios telematicos, em
especial as reuniGes de juris de mestrado e de doutoramento, juris dos concursos no
ambito da carreira de investigacdo cientifica, realizacdo de provas publicas e reunides
de érgdos de governo e de gestao;

e Poderdo realizar-se semindrios, atividades letivas e reunides de equipas de investigacdo
até ao maximo de 20 pessoas, incluindo membros externos, desde que respeitem o
distanciamento social obrigatério e o uso de mascara. Estas atividades deverdo ter
lugar no Auditério Sedas Nunes, na sala Maria de Sousa e nas salas de aula 3,2 e 1,
sendo obrigatdrio proceder a sua reserva previamente e respeitar os limites de
presenca em cada um destes espacos, indicados no ponto 3.2

e As atividades docentes deverdo continuar a privilegiar o funcionamento a distancia e o
regime misto (presencial e a distancia).

e As provas académicas deverdo seguir as normas ja estabelecidas pelos servicos de pds-
graduacdo (contactar Goretti Matias e Cldudia Andrade);

e As deslocacGes em servico nacionais e internacionais passam a ser autorizadas desde
que respeitem as orientacdes da DGS e outras entidades. As desloca¢des em servico
internacionais para paises/areas geograficas com restricdes e que ndo se encontram
abrangidas por essas orienta¢c8es continuam suspensas. Serdo autorizadas caso a caso
pela Direcdo.

3.2. Regras de utilizagdo dos espacos

e O limite maximo de ocupacdo de cada sala é fixado do seguinte modo, conforme a
tipologia dos espacos:

Salas de Aula:

Sala de aula 1 = 8 utentes

Sala de aula 2 = 8 utentes

Sala de aula 3 = 10 utentes

Sala Polivalente Maria de Sousa = 20 utentes

Em cada uma destas salas, cada utente é responsavel pela higienizacdo da sua drea de
ocupacdo nas mesas. O ICS disponibilizarad toalhetes e alcool-gel para que a entrada
cada um faca a sua higienizacdo obrigatdria das superficies onde se vai sentar. Aos



| J LiSBOA | bt ]

INSTITUTO DE CIENCIAS SOCIAIS

docentes e oradores cabe a responsabilidade de higienizacdo do equipamento técnico
do ICS que utilizarem durante a sessdo.
Os lugares seguros estardo marcados com sinalética prépria.

Auditério:

Auditério = 20 utentes — ocupacdo em fila alternada

Neste espaco os eventos devem ter um intervalo minimo de 1 dia entre marcacdes. Aos
docentes e oradores cabe a responsabilidade de higienizacdo do equipamento técnico
do ICS que utilizarem durante a sessao.

Os lugares seguros estardo marcados com sinalética propria.

Gabinetes e salas de reunido:

Gabinetes individuais = 1 utente

Gabinetes duplos, triplos e quadruplos pequenos = 2 utentes
Gabinetes quadruplos maiores (eg. sala 2.08) = 3 utentes
Salas de Projeto com mais de 4 utilizadores = 4 utentes

Salas de ReuniBes dos pisos 3 e 4 = 4 utentes

Salas Doutorandos:
Sala de Doutorandos Piso 1 = 9 utentes
Sala de computadores Piso 2 = 4 utentes

O bar continuard encerrado até indicacdo em contrario. Continuardo a estar
disponiveis, como habitualmente, as maquinas de vending e de café existentes.

Os membros do ICS poderdo continuar a trazer a sua comida de casa para consumir no
ICS. Os espagos de refeicdo serdo usados da seguinte forma:

- Cozinha do piso -1: utilizacdo do espacgo por apenas duas pessoas em simultaneo (uma
em cada mesa);

- Sala, cozinha e terrago do 5.2 piso — utilizagdo da cozinha para aquecer e lavar a loica
por uma pessoa de cada vez, 10 utentes na sala e 12 utentes no terraco.

Os lugares seguros estardo marcados com sinalética prépria.
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3.3. Regimes de trabalho

e Considerando que o Governo mantém a regra geral de adocdo do regime de
teletrabalho e estando previsto o levantamento das restricGes no Ensino Superior a
partir de 19 de abril, os membros dos Servigos Técnicos e Administrativos deverdo
retomar, a partir desta data, o regime misto em vigor em janeiro de 2021.

e Serd, assim, retomado um regime de presenca a tempo parcial, devido as restricdes de
ocupacdo dos espacos, respeitando cada trabalhador um regime de rotacdo diaria e
assegurando a presenca no ICS de, pelo menos, dois dias por semana. Os utilizadores de
gabinetes individuais ndo estdo, naturalmente, sujeitos a restricdes na ocupacdo dos
mesmos.

e Os trabalhadores cujas funcdes ndo sdo compativeis com o teletrabalho deverdo
comparecer diariamente no Instituto.

e O regime presencial serd retomado de acordo com os horarios habituais anteriores ao
regime de confinamento.

e O registo biométrico das presencas continua suspenso.

e De acordo com as orienta¢des do MCTES, de 2 de novembro de 2020, é da competéncia
exclusiva dos servigos de medicina do trabalho a definicdo e atribuicdo do “estatuto de
trabalhador de risco”, pelo que os trabalhadores que tiverem condi¢des de risco que
impossibilitem a adogdo de um regime de trabalho misto devem contactar
mafalda.vieira@ics.ulisboa.pt para agendamento de consulta.

e O meio privilegiado de contacto da equipa de investigacdo e dos estudantes com os
Servicos Técnicos e Administrativos deve continuar a ser a via digital.

e Em caso de necessidade, e quando estejam em causa assuntos urgentes, os Servicos
Técnicos e Administrativos podem ser contactados, no decurso do horario normal de
trabalho, através dos seguintes nimeros diretos:
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Servigco Ne telemével
Audiovisual Fernando Araujo 960253589
Expediente/Servico Externo | Celeste Alves 960253620
Comunicacdo Margarida Bernardo 960253729
Gestdao Académica Claudia Andrade 960253411
Gestdo do Edificio Jodo Silva 960254928
Gestdo Financeira Fernanda Cacador 960253668
Gestdo 1&D/Candidaturas Pellegrino Cammino 960254628
Gestdo Projetos Telma Vinhas 960254801
Gestdo Projetos José Pedro Cardeiro 960253380
Gestdo Projetos Sofia Lopes 960253679
STIC Luis Almeida 960253488
STIC Catia Rocha 961204008

A biblioteca estard aberta com o seguinte hordrio: das 9h30 as 17h00. Para assegurar o
distanciamento social necessdrio, a ocupacdo maxima da sala serad de 12 utilizadores em
simultaneo - 11 no espaco principal e 1 no gabinete dos doutorandos — ndo serdo
permitidas presencas adicionais.

Sera permitida uma pessoa de cada vez na sala do Arquivo de Histdéria Social.

4. Qutros assuntos

4.1. Pedidos de execucdo de despesa

Chama-se a vossa atencdo para as seguintes questdes relacionadas com os pedidos de execugdo
de despesa através dos projetos de investigacao, das verbas de apoio a investigacdo atribuidas
pelo Conselho de Gestdo, dos prémios ERICS e ULisboa e de outros financiamentos:

a)

b)

c)

A resposta a novos pedidos de execu¢do de despesa no ambito das atividades de apoio
a investigacdo continuard a ser assegurada, devendo para o efeito os investigadores
contactar através de email 0 seu gestor ou 0 enderec¢o gestao.projetos@ics.ulisboa.pt.
O processo de adjudicacdo serd tratado digitalmente e posteriormente serdo solicitados
os documentos originais que legalmente carecam de assinatura;

Processos de renovacdo/termo de bolsas em curso - estdo a ser tratados como
habitualmente pelos Servicos de Recursos Humanos e de Gestdao de Projetos, que
informam os PI's da aproximagdo do termo do contrato e solicitam a confirmacdo de
renovacdo ou do termo, bem como a documentacdo necessaria (relatorio, plano e
respetivos pareceres);

Reembolsos de seguros sociais voluntdrios - solicita-se aos bolseiros que enviem por
email, para o gestor, o comprovativo dos meses que pagaram e que pretendem
reembolso, juntamente com os formularios habituais;
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d) Marcacdo de viagens e inscricbes em conferéncias sdo autorizadas em territério
nacional e internacional desde que respeitem as orientacbes da DGS, e outras
entidades, nomeadamente no que diz respeito as areas geograficas com restricdes;

e) Ajudas de custo e boletins itinerdrios — poderdo ser solicitadas por e-mail
(gestao.projetos@ics.ulisboa.pt) e entregues os originais na Secdo de Tesouraria;

f) Aquisicdo de equipamento — se elegivel e indispensavel, podera ser solicitada, embora
ainda existam algumas limitacGes nas respostas dos fornecedores e na entrega de
equipamentos;

g) PrestacOes de servicos no ambito de atividades de apoio a investigacdo — podem ser
adjudicadas através do envio ao gestor, por e-mail, das propostas de orcamento dos
fornecedores ou prestadores;

h) Aquisicdo de bibliografia — pode ser solicitada, como habitualmente, através da
biblioteca do ICS;

i) Estd disponivel um link no qual estdo disponiveis todos os formularios necessarios para
propostas de realizacdo de despesas:
http://intranet.ics.ulisboa.pt/gestao projectos.asp

4.2. Informacgdo sobre novos meios de pagamento digital

O ICS celebrou com a CGD dois contratos de prestacdo de servico que permitirdo novos
sistemas de aceitagdo de pagamento a distancia: os pagamentos de propinas por Fenix através
de referéncia bancaria, cartdo de crédito, Visa, Mastercard e ainda o pagamento de outros
servicos através de um sistema de terminal MBWAY.

Conselho de Gestdo
19 de marcgo de 2021
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www.ics.ulisboa.pt
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