VANESSA
TAVIRA

PROJECT MANAGER

PERSONAL PROFILE

| was born in Montreal - Canada, but lived most of my life
in Lisbon, Portugal. Love engaging in new projects and a
new challenge always fascinates me. | have always been
involved in many volunteer projects and one of my biggest
loves is to travel. In recent years, sustainability issues
have been a constant concern in my life, having not only
motivated me to change my actions, as well as to
influence the people around me to do the same, but also
inspired me into taking several online courses.

ACHIEVEMENTS

e PMP Certification

e Executive Master in Program & Project Management
e Master Degree with a Thesis in Virtual Tourism

e Former EMT from Portuguese Red Cross

CONTACT DETAILS

S, +351 91 820 52 60
vanessatavira@gmail.com
M @vanessatavira

SKILLS AND ABILITIES

e Communication and Marketing
e Program Management

e Attentive & Versatile

e Good Communication
Multi-tasking & Teamwork

LANGUAGES

English
Spanish
French
German

Italian

Portuguese

o
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SOME VOLUNTEER EXPERIENCE

Portuguese Red Cross (Social & EMT) | Portuguese Food
Bank Against Hunger | Do Something (Regional
Ambassador) | Volunteer at Events such as Color Run or
Lusophony Games

EDUCATION
PhD

in Climate Change and Sustainable Development Policies
Nova University of Lisbon [ University of Lisbon - 2021-Present

Project Manager Professional Certification
PROJECT MANAGEMENT INSTITUTE (PMI) - 2019

Executive Master
In Management, with specialization in Program and Project Management
INDEG-ISCTE Portugal (2018-2019) - 14v

Master
In Tourism & Communications
FLUL, IGOT & ESHTE Lisbon University (2012-2014) - 16v

Degree

In Communication Sciences
UTAD & FCSH (NOVA UNIVERSITY LISBON) (2009-2012) - 15v

RELEVANT WORK EXPERIENCE

Program & Project Manager (2020-Present)
Winning Scientific Management

IT and Digital Transformation Projects, such as:
o Implementation of new applications to reduce human error and to
improve a more sustainable & digital work environment;
o Improvements in existing applications, namely in management,
complaints, documentary workflows.

Project & Communications Manager (2016-2020)
Santander Portugal Bank

Governance, Cultural and Communication Projects, such as:
e Coordinate ARM (Advanced Risk Management) projects.
o Organization of the Riscos 4.0 Event (2019) with several speakers in
and outside of the organization.
o Speaker on same knowledge courses (commercial areas)
Top Training Program (2015-2016)
Santander Portugal Bank
e Rotational Experience: Commercial Branch, Business Branch,
Santander Universities, Risk Governance

OTHER

Online Courses:

Urbanisation and Health - Promoting Sustainable Solutions

Sustainable Tourism: Promoting Environmental Public Health - University of Copenhagen (2021)
Transformation of the Global Food System - University of Copenhagen (2021)

Speaker about Virtual Tourism
Open Class - Escola Superior Hotelaria e Turismo da Universidade do Porto (2019)



